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PE3IOME

Joxmanst 3a miatexocrnocooHocTTa U punancoBoto cherostaue ("AIIDC") e roguiieH Tokia, KOUTO
rpymnara € 3aab/DKeHa Ja H3TOTBA, ChIJacHO 3akoHoAaTencTBOTO Ha Epomeiickus cwio3 (EC) u
OBJITAPCKOTO 3aKOHOJATEIICTBO, KaTO YacT oT pexkuma "l lmarexxocnocoonoct I1".

AIIDPC e mybnuyeH nokyMmeHT. JpykecTBOTo-mailika MyOJMKyBa TO3M JOKJIaa Ha CBOS yeOcalT u
MpexocTaBs Komue oT Hero Ha Ham3opHuS opran KOH. Ceaspikanmero Ha Jlokinama € Mpeanucano ot
periament Ha EC.

JeliHOCT M pe3yJTaTH

Hacrosimust nokmax — mpenctaBs (uHAHCOBOTO cheTostHMe Ha JlpyxkectBoto-maiika 3AJ[ O3K-
3actpaxoBaHe A/l 1 KOHTponHupaHHUTe OT Hero AbliepHu Apyxectsa 3/ “O30K MHC* AJl u Menuko —
nertaneH neHTbp O30K EOO/, xaro egna otuetHa exmuuna (“I'pymara”). [Ipmmaraamsr metox Ha
KOHCOJMIAIUS € IThJIHA KOHCOJIAAIIHSL.

3AJ] ,,O3K-3actpaxoBane” AJl (“IpyxkectBoro-maiika”) u 3 “O30K HWHC* AJl ca
o01103acTpaxoBaTesIH IPYKECTBa. ,,Meauko - nerraneH neHTsp EOO/] e 100% nbiuepHo apy>KecTBO
Ha O30K UHnc. To e ¢ kanuran ot 50 000 neBa. Pa3mepsT Ha o0mIaTa cyma Ha akTHBUTE My € 39 Xuisian
neBa kM 31.12.2018r. ToBa apyskecTBO € O€3 ChIECTBEHO 3HAUEHHE 3a Tpymara.
I'pymara mpuxitoun TOAMHATA C HETHa Nedanbarta 3a mepuoaa B pasmep Ha 265 XWIJB., B T.4.
MIpUHAJUIeKAIlA Ha:

HApyxecTBoTO-MalKa 416 xun.nB

Hekontponupaiuo yuactue -151 xun.nB

3anucaHuAT IpeMueH Npuxo ] Bb3nu3a Ha 147,159 xun.jB., KOWTO € ChC 3HAYUTEJIEH PBCT CIPSIMO Kpas
Ha npeaxonHara roguHa (41,761 xwmis.).

OO0muTe aKTHBH, AbPKAaHU OT ['pynara, ce yBeln4yaBaT ¢ 72 MIIH.JIB., OCHOBHO B pe3yiTaT Ha
CBHIIECTBEHOTO yBETMUEHUE HA PE3EPBUTE Mpe3 roJIMHaTa, a OT TaM M Ha JieJia Ha Ipe3acTpaxoBaress B
TAX (OTYMTAH B aKTHBAa Ha OayiaHca), YACTHYHO KOMIIEHCHPAHO OT HaMalleHWe Ha WHBECTHUIIMHTE B
aKIiM, B pE3yNITaT Ha PoAaK0aTa Ha MPUTEKABAHUTE aKIUU OT KanuTana Ha O0muHcka 6anka A/l

Cucrema Ha ynpasJieHHe

CrpyKkTypaTa Ha yrpaBJeHHE Ha JIBETE 3aCTPaXx0OBaTEIHHU JAPYKECTBA B rpymnara € efHocTeneHHa - CbBeT
Ha gupektopure (C/I), KaTo BCAKO APYKECTBO C€ MPEACTABIsABAa OT JBaMa OT HETOBHUTE UJICHOBE -
W3nenHATENHN TUPEKTOPH, 3aeAHO. M3MbIHUTETHUTE TUPEKTOPH Ha ABETE IPY>KECTBA Ca €IHU U ChIIU
JHLa.

PuckoB npogua

I'pynata uma noOpe neduHupan Ou3HEC MOZEN W CTpaTerusi 3a OPraHWYEH pacTeX, KOHUTO e
CBCPENOTOUCH B OOIIOTO 3aCTPAXOBaHE — OCHOBHO aBTOMOOMITHO M MIMYIIIECTBEHO 3aCTPaXxOBaHe.

Juarpamara mo-Iofy TMOKa3Ba CTPYKTypara Ha PHCKOBETe, KOMTO (opMHUpaT OOMIOTO KaIUTaIoBO
M3HUCKBaHE 3a matexxocmnocoonocT Ha ['pymara ("SCR"). ToBa e pa3mepsT Ha KanuTaia, kouto [ pymara
TpsiOBa Ja TOAABPXKA, 3a Ja € INpedrna3eHa OT EKCTPEMHM PHCKOBH CHOMTHS W Ja Clas3u
perynuparopuaute u3uckBanus Ha EC.
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16%

20%

= TTazapeH pHCK

¥ PHCK OT HEH3ITLIHEHNE OT CTPaHa
Ha KOHTpAarcHTa

Tloammneeaveckn pUCK B 30PABHOTO
12%  3acTpaxoBaHe

® [Tonmucea4eckd PHCK B 00MOTO
3acTpaxoBaHe

= OnepalHoHeH PHCK

47%

Bunno ot nuarpamara Haii-royisiMata ekcnosunus Ha ['pynata e [loanucsadyeckus puck (47% B 00110To
3acTpaxoBaHe U 5% B 3PaBHOTO 3acTpaxOBaHE), CBbP3aH C OCHOBHHS IPEAMET HA JCHHOCT, KOWUTO
HpyxectBara ot ['pynara ochliecTBsiBar, ciensaH oT [la3apHUST PUCK, CBBP3aH ¢ MHBECTHIIUHTE Ha
CBOOOJTHUTE MTAPHYHH CPE/ICTRA.

OueHkaTa 3a HeJIUTe HA MJIATEKOCMOCOOHOCTTA U YIPABJIEHHETO HA KanuTajia
Tabnuiara mo-moay 00oOIaBa aKTUBUTE M MACHUBUTE HA ['pyraTa, OLCHEHH B ChOTBETCTBHE KaKTO C

MexayHapoIHUTe CTaHAApTH 3a (PMHAHCOBO OTYETHHE U ¢ oTyeTHUTE ctaHaaptu ("MCDO"), taka u ¢
pernamenturte 3a "[lnarexocmnocoonocrt I1".

MCOPO ITmaTexocmocobnocT 11

B XHILJIB. OIIEHKA OIIEHKA
OO6I1110 aKTHBH 285710 235078
OO01110 TacuBH 264 018 204 965
001110 KanKuTajI0BU / COOCTBEHHU CPEICTBA 21692 30113

Benukn aktuBu B Oananca mo "IlmarexxocmocoOHocT II'" ce omensBar Ha cbiaTa 0a3a KaTo BbBB
(nHaHcoBuTe oT4eTH (¢ m3KIModeHne Ha JIMA 3a coOcTBeHO mom3BaHe, kouto B MC®DO ortyera ce
OIICHSBAT MO HMCTOpPHYECKa IIeHA, a HE IO CIpaBe[yiuBa CTOMHOCT). Pasnukure B CTOWHOCTTa Ha
MACUBUTE U aKTUBUTE U (PaKTOPUTE, KOUTO TH OOYCIIABST Ca OMUCAHH MTOJAPOOHO B CHOTBETHUTE Pa3ielu
MO-70Ty.

Ynpagsiienne Ha KanuTana

Pamkara Ha ['pynaTa 3a ynpaBieHHne Ha pucKa BKIIIOYBA U3PUYHO U3SIBICHUE 32 PUCK alleTUT, CBbP3aH ¢
KanuTtana. ANETUTHT 3a PUCK OMNpEJeNs OrpaHWYECHUATAa W 33JCWCTBaHUATA 32 CHOTHOLIEHHETO Ha
JOIyCTUMHUTE COOCTBEHM CpEACTBA KbM KAaIUTAIOBUTE HW3UCKBAHMA 32 IUIATEKOCHOCOOHOCT.
KoedpunueHTsT Ha MOKpUTHE HA KAlMTAJOBUTE W3WUCKBAHHS € KIIOYOB MHIMKATOP 32 PHCKA, KOUTO
PEIOBHO C€ CIENU U OTYHTA.

Tabmuiiara no-mony 0000I11aBa KanurangoBaTa mo3uius Ha JIpyxectsoro kbM 31 nexemspu 2018r.

B XWJLJIB. | TEKylla FOAXHA
COBCTBEHU CPEJICTBA 3a nokpuBaHe Ha KanMTalOBOTO M3UCKBAHE 3a 30 113
IUIaTEXKOCIIOCOOHOCT
KAITMTAJIOBO U3NCKBAHE 3A INIATEXKOCIIOCOBHOCT (KHUIT) 26 764
CTEIICH Ha IMOKPUTHE HA KAITUTAJI0BOTO U3UCKBAHE 113%
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I'pymara mnpumara crangapTHata QopMyna 3a HW3YHCISBAHE Ha KalUTAIOBOTO W3UCKBaHE 3a
IaTexocnocobHocT. ['pymara He m3non3Ba nmapamerpu, cnenuduyann 3a npeanpustaero (USPs), 3a na
W3YHCIH CBOCTO KAIMTAIOBO M3HCKBAaHE 3a IUIATEXKOCIOCOOHOCT. JIpy»KecTBOTO HE H3ION3Ba
OMPOCTECHU M3YUCIICHUS BHB BCEKH OT CBOMTE PUCKOBU MOJYJIHM WM MOJMOMIYJIM TPU M3YUCISIBAHE HA
KallUTaJ0OBOTO M3UCKBAHE 32 IIATEKOCIOCOOHOCT.

[Ipe3 ordeTHHss mepuoOA HsIMa 3HAYUTEIHM IPOMEHU B JI€HHOCTTAa W pe3yiTaTHTe, CHUCTeMara Ha
yhpaBlieHHe, PUCKOBUSI MPOQUII, OlIEHKaTa 3a LIENUTEe Ha IUIATe:KOCMOCOOHOCTTAa M YIPABICHUETO Ha
KanuTaia Ha ['pynara.
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A. JleitHocT M pe3yaraTtu

A.l JeiiHocT

- HauMeHO8aHUe U NPasHa gopma Ha npeonpUAMUEMO;

3A]] O3K-3actpaxoBane A/l ([IpyxecTBOTO - Malika) € aKIIMOHEPHO JPYKECTBO.
Jpy)ecTBOTO € che cefanuine u aapec Ha ynpasnenue: Ip.Codus, ya. Cs. Codus Ne 7, et. 5.

- HauMeHOBaHue U KOOPOUHAMU 34 8PB3KA HA HAO30PHUS OP2aH, KOUMO 0meo8aps 34 (HUHAHCOBUs.
HAO30p 8bPXY NPEONPUAMUETNO, A KO2AMO € YMECMHO — HAUMEHOBAHUE U KOOPOUHAMU 34 8Pb3KA HA
HAO30pHUS Op2aH 3a 2PYRAMd, KbM KOAMO NPUHAOTIeHCU NPeOnpUsmUemo,

Komucusira 3a punancos Hanzop Ha Penmy6Onuka beirapus,
1000 Codus, yu. "bynamemnia" 16

neaTpana: 02 94 04 999

dakc: 02 829 43 24

e-mail: bg_fsc@fsc.bg

INonaBaHe Ha *aJIOW U JJOKYMCHTH:
e-mail: delovodstvo@fsc.bg

- HAumeHoseaHue u KoopduHamu 3a 6PpB3KA HA HA 6bHUWHUmME odumopu Ha npednpuﬂmuemo

»3axapuHoBa Hekcua® OO, EMK 200876536
chC cemanuine U anpec Ha ympasinenue: 1309 Codwus, Oyn. ,,Koncrantun Bemwuxos 157-159, er.1,
oduc 3, mpencrapnsaBano oT AuMuTHpHA 3axXapruHOBa — Y IPaBIIsIBaLl ChAPYKHUK U

»EkoBuCc Onut bearapus® OO, EMK 131039504
ChC cefanuIie u aapec Ha ynpasienue: 1612 Codus, yn. "Tebepaumku npoxox” Ne 23, e1. 3, oduc 10
npeacrasisiBaHo oT ['eopru Tpendes — YpasisBall CbIpYyKHUK

- onucanue Ha npumesrcameiume Ha Keaﬂuqbuuupauu ydyacmusl 6 npednpuﬂmuemo

2018 2017
OCHOBHHU aKIIMOHEPH

Kamuran [Tpouent Kamuran IIpouent
En Em Umneke EOO/T 7 546 707 65.73 7 193 584 65.73
Tomnopukanus Codust EAJ] 1070611 9.32 1020515 9.32
OO6muHcKka 6anka AJl 550 854 4.80 525079 4.8
Muna Cransaum AJl 407 631 3.55 388 557 3.55
Kounsect EOO/] 518 078 4.51 493 836 4.51
Tomnodukanus Byprac EAJ] 407 631 3.55 388 557 3.55
Tomnodpukanus [Tnesen EAJ] 407 631 3.55 388 557 3.55
Autexcanawp Ietpos JInuen 572 614 4.99 545 820 4.99
OG0 11481757 100 10 944 505 100

- noOpobHOCMU OMHOCHO NO3UYUAMA HA NPeOnPUAIMUemo 8 NpagHama CmpyKmypa Ha 2pynama;
CHUCHK HA CbUeCMBEeHU C8bP3AHU NPEONPUAMUL U ONPOCMERA CIMPYKMYPaA HA 2pynama.

IIpsix xouTpon Bepxy 3AJ] ,,O03K — 3actpaxoBane” AJl ochiecTBsIBA MAKOPUTAPHUS MY aKITHOHED ,,E
Em Ummiexc” EOO/I, EUK: 122073062.
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»E1 Em Mmmekc” EOOJ] mpurexaBa 65.73 % ot kammrana mHa 3AJ[ ,,O3K — 3actpaxoBane” AJl.
®du3N4ecKoTO JHUIE, KOETO € NeHCTBUTeNeH coOctBeHuk Ha ,,En Em Mmmexkc” EOO/I, e Xpwucro
ATtanacosB KoBauku.

3AJl ,,O3K — 3actpaxoBane” AJl mpurexaBa yudactue ot 57,35% B 3J1 ,,O030K Unc” AJl, EUK:
200140730. ,,Ex Em Umnexc” EOO/I nputexana 21,62% B 3/1 ,,O30K Unc” A/

3AJ] ,,O3K — 3actpaxoBane” AJ| mpurexxkaBa ydactue ot 1% B IIOJ] ,,Tormmma™ AJl, guiito
Ma)KOpUTapeH COOCTBEHHK, mpuTexanail 46,4% ot kanurana my e ,,En Em Umnexke” EOO/.

Ennu v chbiny (U3MYESCKU JIMIA Ca YWICHOBE Ha CHIICCTBEHA YacT OT KJIFOUOBHS PBKOBOJIEH IIEPCOHA Ha
,»O3K — 3actpaxoBane” Al u ,,O30K Unc” ALl

3/1 ,,030K Hnc” A/ nmpurexasa 100% ot kanmutaa Ha M1 O30K EOO/I

3A/l ,,O3K — 3actpaxoBane” AJl u 3/ ,,O030K Unc” AJl, He ynpaxHsIBAaT KOHTPOJ WJIH 3HAYUTEITHO
BIIMSIHUE BHPXY JIPYTH JAPYKECTBA.

I[pyrn OT TEXHUTEC aKINMOHCPHU HE IMPUTCIKABAT KOHTPOJI UJIN 3HAYUTCIIHO BJIUAHUC BBPXY TAX.

I'pymara 3AJl O3K-3actpaxoBane AJl (I'pynaTa) u kpaifHata My Mallka M OTHOIIEHUSATA B pAMKHTE Ha
rpynara ca npeicTaBeHu B clieZHaTa rpaduka 3a crpykrypara Ha ['pyma O3K-3acTpaxoBane:

46% 66% 22%

1% S7T%
noa Tonamwa ALl 03K 3acTpaxosane Af] 3actpaxosarento apywectso O30K Muc.
100%
Megmuo flewtanes Liewtsp EOOD

- OCHOBHUMe 6U008e OCUHOCMU HA NPEONPUSMUEmO U OCHOGHUMEe 2eozpaghcku obracmu, 6
KOUmMo mo onepupa:

[MpeameTsT Ha AeiiHOCT Ha ['pymnara e U3BbpIIBaHE HA 3aCTpaxoBaTellHa JEHHOCT — O0IIO 3aCTpaxoBaHe.
JpyxecTBata OT rpynaTa 3allMCBaT NOJHIM Ha TepuTopusaTa Ha PenmyOnmuka Beiarapus mo cinemnurte
BHJIOBE 3aCTPaxOBKU:

Bujiose 3acTpaxoBKM 110 NPEAXOAHHUS PEKUM HA JIlunnu OusHec no IlnaresxxkocnocodHoCT 2

IUIATEKOCIOCOOHOCT

1. 3acTpaxoBka "3mononyka" 3acTpaxoBaHe BbB Bpb3Ka ChC 3alUTa Ha
JOXOANTE U
3acTpaxoBaHe BB Bpb3Ka ¢ 00e3IIeTeHrne Ha
paboTHUIIHNTE

2. 3actpaxoBka "3abossiBaHe" 3acTpaxoBaHe BbB Bpb3Ka C MEIULIMTHCKU
pasxonu

3. 3acTpaxoBKa Ha CyXOITbTHHU NMPEBO3HU CPENICTBA, Jpyro 3acTpaxoBaHe BbB Bpb3Ka C MOTOPHU

0e3 pesicoBU NIPEBO3HU CPEJICTBA MIPEBO3HU CPEJICTBA

7. 3acTpaxoBKa Ha TOBapH M0 BpEMe Ha IIPEBO3 Mopcko, aBUAIIMOHHO U TPAHCTIOPTHO
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3aCTpaxoBaHC

8. 3actpaxoBka "[loxap" u "[Ipupoanu 6eacrBus”
9. 3actpaxoBka Ha "llleTu Ha UMyIIECTBO"

Hmy1iecTBeHO 3acTpaxoBaHe CPeILy Moxap 1
JpyTH OeICTBHSI

10. 3actpaxoBka I'O, cBBp3aHa ¢ IPUTEIKABAHETO U
nznomsBanero Ha MIIC

3acTpaxoBaHe Ha rPaXKJaHCKa OTTOBOPHOCT
BBB Bpb3Ka C MOTOPHH ITPEBO3HH CPEJICTBA

13. 3acTpaxoBka "O0ma ["paxkaancka OTTOBOPHOCT" 3acTpaxoBaHe BbB Bpb3Ka C 0011a

IpakaaHCKa OTTOBOPHOCT

15. I'apantun KpeauTtHo 1 rapaHIIMOHHO 3aCTpaxOBaHe

18. Ilomomr mpu TETyBaHe OxkasBaHe Ha TOMOII]

16. 3acTpaxoBKa Ha pa3HH (MHAHCOBH 3aryOu Paszun puHaHCOBH 3aryom

OcHoBen man B moptdeiina Ha ['pymara mma 3actpaxoBka ['pakmaHcka OTTOBOPHOCT BBB BpPB3Ka C
MOTOPHHU MPEBO3HH CPENICTBA. | 'pymnara moeTamHo orpaHn4aBa €KCIIO3UIUATA CH KbM TO3U PUCK H Ce
CTpeMH Jia pa3HOOOpa3siBa CTPyKTypaTa Ha noprdeiina.

BCUUYKU CbUleCmBEeHU CMONAHCKU Ulu ()pyeu C'b61/lmu}l, Koumo ca Hacmwvnujiu npes3 nepuoda:

HarmonanaoTo Gropo Ha Obarapckute aBToMoOmiIHM 3acTpaxoBatenu (HBBA3) Oerre moctaBeHO O
HedopManHO HaOmoneHue ot ChBera Ha Oroparta, cumtaHo oT M. MapT 2018 rogumHa ¢ HWckaHe 3a
ocurypsiBaHe Ha OaHKOBa TrapaHIys OT 4 MJIH. €BpO B TAXHA MOJ3a, KOSATO Oemle M3aajeHa, KaTto 3a
nenta 0s1xa crOpaHu M3BBHPEAHM BHOCKH OT Bcruku wieHoBe Ha HBBA3, chobpa3Ho mazapus um asi
3a 2017r. C mucmo ot 10.12.2018 r. CbBerbT Ha Oropara € mocTaBuia (HOpMaTHH W3UCKBAHHS 32
pa3mMpeHne Ha HaOJIOICHUETO, OTHACSIIH Ce JI0 TPEeJOCTaBsIHe Ha Ipe3acTpaxoBaTeIHa Mmporpama Ha
HBBA3 u exxemecedHu cripaBku 3a GUHAHCOBOTO cheTostHue Ha HBBA3.

Hsima npyrH chllleCTBeHU CTOMAHCKH U IPYTH CHOUTHSI HACTBITMIIN TIpe3 MEePHO/a.

A2 Pe3ysaraTu oT noanuceavyecka AeifHOCT

Pesynratute OT moamucBavecka AEHHOCT Ha I'pymara mo OCHOBHM BUAOBE ACHHOCTU Mpe3 OTUETHHS
HEpUOJ, Ca CIEHUTE!

Hpyro
3acTpaxoBaH
¢ BbB 3acTpaxoBaHe
BpB3Ka C Mopcko, ViMymiecTBeHO |BBB BpPB3Ka C
MOTOPHHU aBMALIMOHHO U [3acTpaxoBaHe |oOiua Paszuu
MPEBO3HU  |TPaHCIOPTHO |Cpelly moxap M rpakaaHcka Okas3paHe Ha |(puHaHCOBH
B XUJLJIB. cpencTBa 3acTpaxoBaHe |napyru 6enctusi |otroBopHOCT |I"apaHiuu |momoin 3ary6u
3anucaHu IpeMHH
BpyTHu — npsika qeiHoCT 7796 226 19 456 2 468 9920 343 1707
J1s11 Ha rpe3acTpaxoBaTeIn 0 113 10 952 0 0 0 0
Hetnu 7796 112 8503 2468 9920 343 1707
Tlonyuenu npemun
bpyTHu — npska JeiiHoCT 8270 227 18 554 2361 4 658 339 1180
JIs171 Ha ITpe3acTpaxoBaTelI 0 118 10 209 0 0 0 0
Hernn 8270 109 8345 2361 4 658 339 1180
Bb3HUKHAIN TP ETEHIINU
BpyTHH — npsika neiHoCT 3793 16 3 858 534 300 145 -164
JIs171 Ha ITpe3acTpaxoBaTe 0 11 1584 0 0 0 0
Hernn 3793 5 2275 534 300 145 -164
IIpoMeHH B IPYTH TEXHUYECKU
BpyTHH — npsika IeWHOCT 0 0 0 0 0 0 0
JIsUT Ha IIpe3acTpaxoBaTeI 0 0 0 0 0 0 0
HeTtan 0 0 0 0 0 0 0
Bb3HUKHAIM pa3xoau (OpyTHH
NpsIKA J1eiHOoCT) 2621 3 5587 764 2 806 156 422
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PesynratuTe OT mommucBavecka MEWHOCT IO OCHOBHH BHIIOBE JEHHOCTH mpe3 mpemxomHata 2017r.,
Osixa CIJIeHUTE:

3acTpaxoBaHe
3acTpaxoBa [Ha Hpyro
HE BbB IpakJaHCKa  |3acTpaxoBaH
3actpaxoBa [3acTpaxoBa |Bpb3Ka ¢ |OTTOBOPHOCT |e BbB 3actpaxoBane
HE BbB HE BbB obesiieTeH |BBbB BpBh3Ka ¢ [Bpb3Ka ¢ Mopcko, WmyiecTBeHO BB BPB3Ka C
BPB3KA C  |BpPB3KA ChC |He HA MOTOPHH MOTOPHH  |aBHAIMOHHO U [3acTpaxoBaHe  |oOIa Pasun
MEMIMHCK |3amuTa Ha |pabOTHHIM |IPEBO3HH TPEBO3HH  |TPAHCTIOPTHO |Cpelly MOXap U [rpaxiaHcKa Oxka3Bane Ha |(hUHAHCOBH
B XHJLJIB. M pasxomM |noxoja Te CcpenicTBa cpencTBa __|3actpaxoBaHe [apyru GeictBs |0TroBopHOCT |"apaHumu [momomy 3aryou
3anucaHy npeMuu
BpyHu — npsika JeiiHocT 1394 532 982 66 166 10 468 176 18 629 2459 1910 323 2246
J1s1 Ha Ipe3acTpaxoBaTeH 0 0 0 36428 0 118 10 466 0 0 0 0
Hetun 1394 532 982 29 737 10 468 58 8163 2459 1910 323 2246
Tlonyuenn npeMun
BpyTHH — mpsika feiiHocT 1219] 400 1097 56 867 9 159 176 15075 2562 614 284 1573
JIsu1 Ha Ipe3acTpaxoBaTe/M 0 0 0 25 306 0 118 8752 323 0 0 0
Hemn 1219 400! 1097 31560 9159 58 6323 2239 614 284] 1573
Bb3HHKHAJH [P ETCHIHI
BpyTHn — nipsika eiiHOCT 301 132 433 65 039 5417 112 4 898 172 0 88 459
JIsu1 Ha Ipe3acTpaxoBaTey 0 0 0 51631 0 101 2468 -207 0 0 0
Hemn 301 132 433 13 408 5417, 11 2431 379 0] 88 459
Bnb3nuknaam pasxonu (6pyran
npsiKa aeiHocT) 940) 201 378 18 429 4279 1 5185 798 559 169] 723

Pesynratute 0oT nmoanucBavecka I€MHOCT Ha ['pynaTa Ha arperupaHo paBHULIE ca CIEIHUTE:

B XWJLJIB. kbM 31.12.2018r. | xbm 31.12.2017r.
HbprxaBa o npousxon -

boarapus

3anucanu npemMun

bpyrHn — npsika aeiHoCT 147 274 105 284
511 Ha pe3acTpaxoBaTeIn 70 418 47013
Hernu 76 856 58272
IHony4yenu npemun

bpyTtHu — nipsika neiitHocT 122 637 89 026
Jlsu1 Ha mpe3acTpaxoBaTenn 59 837 34 501
Heru 62 801 54 525
Bb3HUKHAIM MpeTEHITNH

BpyTHi — npsika feiHoCT 162 898 77 052
Jlsu1 Ha Tpe3acTpaxoBaTeiu 127 826 53 992
Herun 35072 23 060

IIpomMeHu B Ipyru TeXHU4YeCKH pe3epBH

bpyTHu — npska nelHOCT

s Ha mpe3acTpaxoBaTenu

Herun

Bb3nukHaau pasxoau (OpyTHH mnpsika
JAeHHOCT) 37392 31 662

I'pymara onepupa camo Ha nazapa Ha Penmy6nuka bearapus.
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Bl ACTPAXOBAHE
A3

Pe3y.11TaTn OT HUHBECTULIUHA

- qubopMauwz ONMHOCHO npuxodume u pa3xodume om uHeecmuyuu no pdasiudrume Kiacoee
akmueu, Kakmo u KOMNOHeHmune Ha me3u npuxoéu u pasxodu, Kakmo u I/IH(Z)OPMCII/;M}Z 3a

ecuuKU newanou u 3a2y6u, npusHamu npAKo 6 kanumaia:

KoM 31.12.2018r.:

Hepeanusupanu
Hernau nevanon u 3aryou,
revanon / OTpa3cHU B

Kateropust akTuBH JVBHUJCHTH | JIMXBU HaeMH 3aryou pesynraTa

JbPKABHH CHHH KHIKA 0| 235000 0 0 2 850 222

KopmoparnBam 0 0 0 0 0

o0Iuranuu

VHBECTHIMH B AKIUH 0 0 0] -4858584 -9 798 960

Hneasmxuma 0 0| 143000 0 1295 500

COOCTBEHOCT

KoM 31.12.2017r.:

Kareropust aktusu JUBUJICHTU | JIUXBU HaeMH Hertnu Hepeanuzupanu
neyasioun / | mewanbu u 3aryow,
3aryou OTpa3eHHU B KamnuTaia

Abp)KaBHU LICHHH KHIDKA 0 164 786 0 28 418 -2 838 636

Kopniopatusau obiuraunu 0 0 0 91 968 -1528 383

VnBecTnimy B aKIUH 239 230 0 0 0 10250 323

Nuensmxnma

COOCTBEHOCT 0 0] 134863 0 1307 726

- MH(Z)OpM(lL;Mﬂ 3a 6CUYKU UHBEeCMUYUU 6 CEKIopUumusayuu.:

prHaTa HAMa MHBCCTHUIWU B CCKIOPHUTU3AIIUH.

A4

Pe3ysaraTu oT Apyru AeidHOCTH

Hsama Apyru CbIIECTBCHU }J;CI\/'IHOCTI/I 3a OOKJIaJABaHC, APYru CHINCCTBCHU MPUXOAU, HUTO CHIICCTBEHU

JAOrOBOpH 3a JIM3UHT.

AS

JApyra ungopmauus

Hsma npyra cwiiectBeHa uHpoOpMaIiys 3a JI0KJIaIBaHe.
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b. Cucrema Ha ynpaBjieHue

b.1 Oo0ma nadopmanust OTHOCHO CHCTEMATA HA yNPaBJieHHe

- CMPYKMYypama Ha AOMUHUCMPAMUGHUS, VAPAGUMETHUS UIU HAO30PHUSL OpeaH HA NPeOnpusimuemo,
BKIIOYUMENHO ONUCAHUE HA He208Ume OCHOBHU 3d0auu U OM2080PHOCMU U KPAMKO ONUCAHUE HA
pazoenenuemo Ha OM20BOPHOCMUME 6 pPAMKUMe HA Me3U OpeaHu, NO-CHeYudiHo Oaiu 8 X
CbUEeCm8y8am cobOmeemuume KOMUmMemuy, Kakmo 1 ONUCaHue Ha OCHOBHUmMeE 3a0adu U OM208OPHOCMU
Ha Karoyosume QyHKyuU:

Cucremara 3a ynpasnenue Ha J[pyxecTBaTa ot ['pynara e nsrpaneHa iiepapXudHo.

CTpykTypara Ha yIpaBjeHHE Ha JIBETE 3aCTPaxOBaTEIIHU JPYKECTBA B rpymara e eHoCcTeneHHa - ChBeT
Ha nupekropute (CJ), Karto BCAKO IPYXKECTBO Ce IMPEACTABIIsIBA OT ABaMa OT HErOBUTE UICHOBE -
HU3mbpnauTenHu AUPEKTOPH, 3a€aHO. M3nenauTennure JUPCKTOPU Ha ABCTC APYKECTBA Ca €AHU U ChIIU
auua.

CBBeTHT Ha JUPEKTOPHUTE CE CHCTOM OT KOMOHMHALMS OT JIHMI@, KOUTO IPHTEKABAT HEOOXOJHMHTE
YMEHHUS U OIUT B CIIEAHUTE 00JIacTH:

. 3HaHMs 32 Ta3apa - OCBEJOMEHOCTTA U pa30UpaHeTo 3a OM3Heca, MKOHOMHYECKATa U Ma3apHaTa
cpena, B KosTo J[py»KecTBOTO pabOTH, KAKTO W 3HAHUSITA M MOTPEOHOCTUTE HA 3aCTPAXOBAHHUTE
T,

. Busnec crpaTerus u OuzHec MOJE - MOIXOAMIIO OAPOOHO pa3dupaHe Ha OM3HEC CTpaTerusiTa
U Mozena Ha J[py»KecTBOTo;

. CucrteMa Ha yIpaBJCHHE - TOBA BKIIOYBA YIPABJICHHE M KOHTPOJ HAa PUCKA, KOETO O3HAYaBa

OCh3HABaHe W pa3bupaHe Ha pHUCKOBETE, Mpea KOWTO € H3IMPAaBEeHO IPYKECTBOTO U
CIOCOOHOCTTAa 3a TAXHOTO ympamieHne. OCBEH TOBa CIOCOOHOCTTa Ja Ce OIEHsABA
eeKTUBHOCTTa Ha MepKuTe Ha JIPY)KEeCTBOTO 3a OCHUTYpsiBAHE Ha €(PEKTHBHO YITPaBJICHHE,
HAJ30p M KOHTPOJ B OM3HECAa W MPH HEOOXOMUMOCT Ja C€ MPEANPHEMT MPOMEHH B TE3H
obacTu;

. DUHAHCOB M aKTIOEPCKH aHAJN3 - CIIOCOOHOCTTA JIa ce ThIKYyBa (DHHAHCOBATA W aKTIOEPCKaTa
uHpopmanus Ha JIpy»KeCTBOTO, Ja Ce ONMPEAEIIAT KIIFOYOBH BBIIPOCH, /1a CE BbBEIAT MOAXO/ISIIN
MPOBEPKH H Jla C€ B3eMaT HEOOXOANMHUTE MEPKH Bb3 OCHOBA Ha Ta3W MH()OpMAIIS;

" PerymatopHa paMka M HM3MCKBaHHUS - OCh3HAaBaHE W pa30OMpaHe Ha peryjgaropHarta paMka, B
KOsITO JIpy»ecTBOTO pabOTH, KAKTO M Ha PEryJIaATOPHUTE M3UCKBAHUS M OYAKBAHMUs, CBbP3aHH C
HEr0, W CIIOCOOHOCTTa Ja Ce€ aganTupa He3abaBHO KBbM IMPOMEHHTE, MPOU3THYAINA OT
peryiaaropHaTa paMKa.

W3menHATENTHUTE AUPEKTOPH 3a€THO M3MBIHABAT BCUUKH (DYHKIIUHU TI0 YIIPABICHUETO HA PYKECTBOTO,
BB3JIO’KEHU UM OT 3aKOHa, YcTaBa Ha JapykecTBoTo, OOII0TO chOpaHue Ha akunoHepute U ChBeTa Ha
JTUPEKTOPHTE, KaTO CKIIFOYBAT JOTOBOP 3a yIpaBieHue ¢ [IpyxecTBoTo.

W3menHATETHUTE TUPEKTOPH:

. OpraHu3upaT IMOHE BEIHBK TOMUINHO (OCBEH aKo ChINECTBEHA MPOMSHA B HOpPMAaTHUBHATA
ypenba wim Jpyrd 0OCTOATENICTBA HE HajaraT IM0-9ecTO) BhTpelneH nperien Ha Cuctemara 3a
yIpaBleHHe, KOWTO cjenBa Ja BKIOYBA MHUHUMYM TMpepasriexaHe Ha CTPYKTypHaTa
opranuzanysi, (pyHKIIMOHATHUTE BPB3KH MEX]IY OTJICITHUTE 3BEHA M OTACITHHTE MOJIUTHUKH 32
yIpaBJIcHUE;

= nokymeHntupat u npoknmansat Ha CJ| karo gact or COPIl oOxBara, KOHCTaranmuuTe H
3aKIIIOYEHUSITa OT Tperjiena, Kato Npu HEOOXOAMMOCT My MpelyiaraT ¥ IpealpueMaHe Ha
MPOMEHH, KOUTO JIa € UIMIUIEMEHTHPAT B CUCTEMaTa Ha yIpaBJicHHeE.

- uH@opmayus, cevP3aHA C OelecUpaHemo HA OM208OPHOCMU, KaAHAAume 3ad OOKIA08AHe U
pasnpedeneHuemo Ha QyHKyuume 8 3acmpaxo8amesi:
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W3mbaHUTETHUTE AMPEKTOPHM MOTAT Ja NPEYIBIHOMOIIABAT IO CBOS TPELEHKA CIIY)KUTEIH Ha
JIPY>KECTBOTO 32 OCHIIECTBSIBAHE HA BCUYKH UITK CaMO Ha KOHKPETHH TIPABOMOIIHSI.

B3emane Ha perieHusl 3BBH OOWYaliHATA OTNEPATHBHA JEHHOCT € B KOMIICTCHIIMUTE €IMHCTBCHO Ha
W3nbiHATETHUTE TUPEKTOPH, 10 pa3Mepa Ha MPaBOMOIIUATA UM, ChITIACHO CKIIFOUCHUTE MEXKIY TIX U
Jpy>KecTBOTO JOTOBOPH 3a Bb3JaraHe Ha YHpaBICHHETO, pa3nopeAduTe Ha YcTaBa, pEHICHUSTa Ha
OCA u IlpaBunata 3a pabortata Ha ChBeTa Ha TUPEKTOPHUTE.

3arbIKUTENHO ce pecTaBs Ha ChBeTa HA IUPEKTOPUTE CIICAHATA UHPOPMALIHSL:

. Otnmen ,,Axtioepu’ /AkTioepckata (GyHKIFs/ clefBa Ja TOKJIagBa MHUCMEHO TOHE BETHBK
TONIMIITHO /KaTO YacT OT l'omuimmHus akTroepcku gokman mo KOH/, karo goKiIagBaHeTO ClieaBa
Jla JTOKYMEHHUTHpPA BCUYKHU CHINECTBCHH 3aJayd, KOUTO Ca OWJIM MPEANpPHUETH OT aKTIoepcKara
(yHKITHS, pe3yJTaTUTE OT TAX, KATO SICHO ONPECIis BCHYKU HEIOCTATHIM U J]aBa MPEIOPHKU 32
TOBA KaK Te3W HEIOCTATHIM MOTAT a ObJaT OTCTPaHEHH;

n CriennanusupaHara ciayx0a 1Mo BbTpelieH oauT /DyHKIusATa M0 BBTPEIICH OIUT/ JOKJIalBa
[lnana 3a oguT;, TpeAcTaBs JOKJIala 3a BBTPEIIHHA OJUT HAl MajaKO BEIHBXK TOJUIIIHO,
M3TOTBEH HAa OCHOBAaHWE PE3yNTaTUTE OT paboTara, M3BBpIIeHa B ChoTBeTCTBHE ¢ [1mana, koiTo
BKJIFOUBA KOHCTaTallMd W TPEMOPHKH, BKIFOYUTEITHO TNPEABIDKIAHMS TEPHUON OT BpeMe 3a
OTCTpaHsSBaHE HAa HEJOCTATHIIUTE U OTTOBOPHUTE 3a TOBA JIUIIA, a CHIIO Taka U UH(pOpMaIHs 3a
W3ITBTHEHUETO HA OJUTHUTE MPETIOPHK;

. HoxnaneT 3a wu3BbpmieHata COPII, B KOHTO ce oOmucBaT HOpPOUECHT, PE3yJATaTUTE U
3aK/JIIOYCHHUATA OT HEA,
. Koraro wuHBecTHLMS WJIM HWHBECTHIMOHHA IEWHOCT € HEOOWYaHO €CTECTBO BOAU IO

3HAYUTENICH PUCK WM MPOMSHA B PUCKOBHUS mpodumi, Jupexmus ,,YmpaBieHHe Ha prcka“
ChOOIIaBa 3a TAKBB PUCK WM NIPOMsiHA B puckoBusi ipodun va C/I.

CbBEeTHT Ha AUPEKTOPUTE HOCHU LsIaTa OTTOBOPHOCT 3a APY’KECTBOTO U ONPEAEIs HEroBaTa CTpaTerusl.
HeroBure otroBopHOCTH ca sicHO NeuHUpaHU B TcMeHa ¢opMa U oo0perHn ot O0moTo chOpanne Ha
aknuoHepute (OCA).
CbBeTBT Ha AMPEKTOpUTE, MO KOoHTpoida Ha OOmMOTO CchOpaHHe Ha aKUMOHEPHUTE, OPraHU3Upa,
PBKOBOOM UM KOHTPOIMpAa [EHHOCTTa Ha JPYXKECTBOTO, B CHOTBETCTBHE C JEHCTBAIOTO
3aKOHOJIATEJICTBO, pasnopeadute Ha Ycrapa, pemenusta Ha OCA u [IpaBuiara 3a paborata Ha ChBeTa
Ha TUPEKTOPHTE.
CJl B3emMa aKTUBHO y4yacTHE€ B IPOTHO3HATa OLEHKa HAa COOCTBEHUTE PHCKOBE, BKIIOYUTEIHO KaTo
NPEIOCTaBsI HACOKM KaK Jla C€ U3BBPILHU OLEHKATa U KaTO KOHTPOJIUPA PE3yATaTUTE, B T.4U.:

a. PenmoBHO mpernexna u og00psABa MPeANON0KEHUATa U HACOKUTE 32 MPOLIECUTE Ha
COPII;

0. OmnoOpsiBa pesynrature ot npouecute Ha COPII;

B. OcwurypsBa moAroToBkaTa u W3mbJIHeHHETO 1o mporiecute Ha COPII,

r. OcurypsBa pefoBeH (MUHUMYM BEIHBK B TOAMHATA) MPETJjie]l Ha METOI0JIOTHSATA 32
COPII, o oTHOLIEHNE HA aJaITUPAHETO KbM OM3HEC onepaluuTe, Mamada 1 CI0KHOCTTa Ha
oneparuure Ha J[pyxecTBoTO;

n.  OpmoOpsiBa MOMUTHKUTE U TPOLIEAYPUTE TIO UACHTHHUKAIMATA, U3MEPBAHETO, CIEJICHETO
Y KOHTPOJIa HA PUCKa,

e. [Ipennpuema Mepku 3a JeCTBUTEIHOTO OTCTPAaHSBAaHE HA KOHCTaTUPAHHU HApYyLICHUS U 32
W3ITBITHEHNE Ha TIPETNIOPBKUTE Ha (QYHKIIMATA 110 BHTPEIICH OJIUT.

B npyxectBara ot ['pynara ¢pynkunonupat OJUTHA KOMUTETH.

YneHoBeTe HAa OJUTHHUSA KOMHTET ca n30panu ot OOImIOTO ChOpaHue Ha aKIMOHEPUTE U Ca JINIA, KOUTO
MpUTEXaBaT 00pa30BaTeHO-KBATM(UKAIMOHHA CTENeH "MarucThp', MO3HAHUSA B 00JACTTa, B KOSTO
paboTu mpeanpusITUETO, U UMaM IBJITOrOAUIICH TPOEeCHOHATICH CTaX B 00JIACTTA HA CUETOBOJACTBOTO
WA OJINTA.

O,I[I/ITHI/ISIT KOMHUTCT:
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1. uagopmupa ChpBeTa Ha JUPEKTOPUTE 32 PEIYIATATUTE OT 3aTBIDKUTEITHUS OJUT U MOSICHIBA 110 KAKHB
HAYuH 3aBJUKUTEIHUAT ONUT € JOMPHUHECHT 38 JOCTOBEPHOCTTA Ha (PMHAHCOBOTO OTYMTAHE, KAKTO U
poJsiTa Ha OMUTHHSI KOMUTET B TO3H IIPOIIEC;

2. HaOyromaBa mporeca Ha (MHAHCOBO OTYWTAHE W MPEACTaBS MPEMOPHKH M MPEIJIOKCHHS, 3a 1a ce
rapaHTypa HeroBarta e()eKTUBHOCT;

3. HabmronaBa e(eKTUBHOCTTA Ha BHTpPEIIHATA KOHTPOJIHA CHCTEMa, Ha CHCTeMaTa 3a ympaBlicHHE Ha
pHUCKa M Ha JEHHOCTTa MO BHTPEUIEH OAWT MO OTHOIIEHHE HAa (PMHAHCOBOTO OTYMTAHE B OJUTHUPAHOTO
MIPEPHUITHE;

4. nabnronaBa 3aJBIDKUTENHUS OAWT HAa TOAWINHUTE (MHAHCOBM OTYETH, BKIIOYHUTEIHO HETOBOTO
M3BBPINBAaHE, KaTO B3€Ma NpPEBH KOHCTATAIlMUTE W 3akitodeHmsTa Ha ¢ Komucusra 3a myOmnmueH
Ham30p Haja peructpupanute omutopu (Kommcwmsra) mo mpuiaranero Ha @wi. 26, maparpad 6 oT
Pernament (EC) Ne 537/2014;

5. mpoBepsiBa M HaOJrOlaBa HE3aBUCHMOCTTAa HA PETUCTPHPAHHUTE ONWUTOPU B CHOTBETCTBHE C
W3WCKBAaHMATA HA TJIABM IIIECTa W CeAMa OT 3aKOHa, KakTo M ¢ wi. 6 ot Permament (EC) Ne 537/2014,
BKIIIOUMTENTHO LIEIeChOOPa3sHOCTTA HA MPEAOCTABSIHETO HA YCIYTH M3BBH onuTa J{py*KecTBOTO MO 4. 5
OT CBHUIHS PETrJIaMEHT;

6. oTrOoBaps 3a MpoIleIypaTa 3a MoA00p Ha PErHCTPHUPAHIS OJUTOP U MPENOpPhUBa HA3HAYABAHETO MY C
M3KIIIOYEHHNE Ha CIIyYanTe, KOraTo OAUTHPAHOTO NPEAIPHUATHE pa3ioiiara ¢ KOMHCHS 3a TI0J00D;

7. yBemomsia Komucusita, kakto 1 ChBeTa Ha TUPEKTOPUTE 3a BCAKO JaJCHO OJ0OpEHHUE 1O Wi. 64, ai.
3 1 ui. 66, an. 3 B 7-JHEBEH CPOK OT AATaTa HA PELICHUETO;

8. orumra AeitHOCTTa cH Tipen OOMIOTO ChOpaHUe Ha aKIIMOHEPHUTE;

9. uzrotsa u npeaoctass Ha Komucusra B cpok 70 30 roHM FOUIIEH AOKJIaa 3a AeHHOCTTA CH.
CuBeThTHA JUPCKTOPUTC OCUTYpsBA OOCTAaTbYHU PECYpCHU Ha OJUTHHA KOMUTCT 3a C(l)CKTI/IBHO
W3ITBITHCHUE Ha 3a/IBIDKCHHATA MY.

UnenoBete Ha CbBeTa Ha TUPEKTOPUTE U CIYXHUTENUTe Ha JpyKecTBOTO ca 3aIb/DKEHU Ja OKa3Bar
CL[ICP'ICTBHC Ha OI[I/ITHI/ISI KOMUTCT IIPU U3II'BJIHCHUC Ha I[eﬁHOCTTa MY, BKIIFOUUTCIIHO [a NPEIOCTABAT B
pa3yMHH CPOKOBE TIOMCKaHaTa OT HEro HHPOPMAIIHSL.

- SHaA4YumelHu npomMernu 6 cucmemama Ha ynpaejileHue, Hacnvnuiu npe3 Omuentiusl nepuod:
Hsma HacTBINUIM 3HAUUTSITHU IMPOMCEHU NIPE3 OTYETHUA NIEPHUO/] B CUCTEMATA Ha YIIPABJIICHUC.

- umj)opmauuﬂ OMHOCHO nojaumuxkama u npakmuxama 3a onpe()eﬂ;me HA 6b3Ha.2panC()€Huﬂma HA
adMuHucmpamueHuﬂ, ynpaeumenarnus uiu H(1030pHMﬂ opean U Ha ciaysicumenume

LlenTa Ha [TonuTHKKUTE 32 BB3HATPAXKACHUATA HA JIMLIAaTa, KOUTO padoTAT B ApyskectBarta oT [ pyma 3AJ]
“O3K-3ACTPAXOBAHE” AJl e nma ce cb3nafe paMKa Ha BB3HarpaXICHUSATA Ha ONpeicicHa
KaTeropusl CIyXHUTEIH, KOATO Ja MO3BOJISABA MPUBIMYAHETO, 3aAbP/KAHETO, KAKTO U MOTUBHUPAHETO UM
3a IOCTUTaHe LieuTe Ha Jpy>KecTBOTO, ¢ OIJIeJl OrpaHUYaBaHE [I0EMaHE Ha IPEKOMEPHU PHUCKOBE U
pasyMHO yIIpaBjeHUE Ha IEHHOCTTA.

- npuHyunu HA noaumuxkama 3a 6’b3HClZpa9fC’a€H1/lﬂma, BKJIlodeauju obsicnenue HA
ONMHOCUmMesIHoOmo  3HA4YeHue Ha (j)ukcupaHume u  npomedniueume  KOMNOHEHmMu  Ha
6'b3H(lZp(lDfC()€HM€WlO.’

3a apyxecTBaTa B rpynara CTpyKTypaTa Ha Bb3HarpakAeHUsATa ce (GopMHpa OT HAKOJIKO KOMIIOHEHTa,
KOUTO C€ KOMOMHHMpaT, C Lel Ja Cce OCUTYpH MOAXOJsma M OamaHcupaHa CTPYKTypa Ha
BB3HArPaXIECHUETO Ha CIYXUTEIUTE, B CHOTBETCTBHE C OM3HEC IENNTE Ha OPTaHU3alHiTa, OIOIKETHT
3a CHOTBETHATA TOJIMHA, MPEJCTABSIHETO HAa CIYXXHUTEIHUTE, KAKTO M OTHACSHETO UM KbM ChOTBETHATa
KaTeropusl.

Wznomn3sar CC, CJICAHUTE KOMIIOHCHTH Ha Bb3HarpaXXJCHUsATA:
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1. OCHOBHO (IIOCTOSIHHO) BB3HArPaXKIACHHE — TO C€ Ompeieis Ha 0aza pojsiTa W TO3UIUATA Ha
VHAWBUIYATHUS CITY)KUTEI, BKJI. HETOBUTE OTTOBOPHOCTH U XapakTep Ha paboTara, M3ITBbIHCHHUETO
Ha 33JIa4UTe, ChCTOSHUETO / YCIOBUSATA Ha Ta3apa Ha TPY/a;

2. BB3HArpaxkJeHue, O0a3upaHO HA TIOCTUTHATH pe3ynTaTH (IPOMEHIMBO BB3HATPAKICHHE) — TO
MOTHBHMpAa H Bb3HarpaxiaaBa JOOpOTO TMpPEACTAaBIHE HA CIYXHTCIUTE, KOWTO YKpEmBat
JBJITOCPOYHHUTE OTHOIICHUS ¢ KIIMEHTHTE, TCHEPUPAT JIOXOJI U I0OABAT CTOWHOCT KbM aKIIMOHCPHHUS
KaITuTa,

CbBeThT Ha AMPEKTOPUTE peIllaBa 3a KOMIIOHCHTHTE Ha BB3HATPAKACHHUATA 3a BCAKA TOJAMHA W
ompeJieNisi ONTUMAITHO CHOTHOIIEHHE MEXKy ITOCTOSHHOTO M TPOMEHIIMBO Bh3HATPAXJICHHE Ha
CIIy’)KUTEITUTE, KATO TOBAa CHOTHOIIICHHE CE ONIPE/IEIisl BCSKA TOJAMHA M 3aBUCH OT:

l.cTpaTternuecKkus IiaH 3a pa3BUTHUC;

2. 3acTpaxoBaTelHaTa U MHBECTUIMOHHATA ITOJIUTUKA;

3.010/1KeTa 3a ChOTBETHATA I'OJMHA;

4.ChOTHACSHETO HA CIYKUTEIUTE, B ChOTBETHUTE JJIHKHOCTHH KaTETOPHUU.

Ilenra Ha OCHOBHOTO BB3HAarpaXICHUE € 1A Bb3HArPaiM CIYXKUTEJIUTE 3a TEXHUSA TPyHd, YMEHHA U
KOMIIETCHIIMH, HEOOXOAMMH 32 TIOCTHI'aHE HAa OYAaKBAaHUTE PE3YJITATH, KAKTO M TEXHHUIT UHIAUBUIYAJICH
MIPUHOC KbM pa3BUTHETO Ha JlpyKecTBOTO.

B JlpyxecTBOTO OCHOBHOTO BB3HAarpaKJICHHE € JBYKOMIIOHEHTHO M BKJIOYBA OCHOBHOTO MECEYHO
BB3HArPAXKACHUE HAa BCHYKM KAaTETOPHM CIY)KUTEJINW W JONBIHUTEIHU IUIALIAHUS KbM OCHOBHOTO
Bb3HArpaXJeHue, CBbP3aHU C TPYA0BOTO 3aKOHOAATEICTBO.

IIpoMeHJIMBO € BB3HArpaKACHUETO, 0a3MPaHO Ha U3IMBIHEHUETO Ha ONpelesieHH LeTIH U 3ajadd, 3a
MOCTUTaHEe M Bb3HArpakJaBaHe Ha CPETHOCPOYHHM pE3yNTaTH, OTpas3sBallli HUBOTO M BPEMEBUS
XOPU30HT Ha MOETUTE pUcKoBe. ToBa BKIIIOYBA, MOCTUI'AHETO U CHOTBETHATA OICHKA Ha (DMHAHCOBH M
He(MHAHCOBHU Pe3yJTaTH, HAa HUBO {PyXKECTBO — CTPYKTYpa — HHIUBUIYaJICH CIIy>KUTEI.

[TpoMeHNIMBOTO BB3HATPAXKICHUE CE OTITyCKa MO0 HAYWH, MOTHUBHUpANl 0JIarOpa3yMHO yIpaBlieHHE Ha
pHCKa M HEe HachpyaBalll IPEKOMEPHOTO ITOEMaHe Ha TaKbB. TOBa ce OCUTypsBa upes:
1. ompenmensHe Ha MOAXOMANIO CHOTHONICHHWE MEXIY IIOCTOSHHO W  IIPOMEHIIUBO
BB3HATPAXKICHHE;
2. OCHOBHOTO (TIOCTOSTHHOTO) Bb3HarpaxJeHue, npeicraBisBa MUHUMYM 70% oT o0moro
BBb3HArPK/ICHHE, 332 Ja OCUTYpH IpWIAaraHeTo Ha TI'bBKaBa MOJUTHKA 32 IMPOMEHIIMBOTO
Bb3HArPaK/ICHHE, BKIFOUMTEITHO BE3MOXKHOCT 33 HEH3IUIAIAHETO MY
3. pa3MephT Ha MPOMEHIMBOTO Bh3HATPAXKICHUE, OTYATA BCHUKH PUCKOBE, MOETH 32 MIOCTUTAHE
Ha OTYETCHUS Pe3yJITar;
4. 4YacT OT NPOMEHIMBOTO BB3HArpaXIECHHE, C€ pa3cpoyBa 3a IEpUOA C MHUHHMAIHA
MPOJBIDKUTETHOCT OT TPH TOAWHU, B 3aBUCHUMOCT OT UKOHOMHYECKHSI [TUKBII, IPUOPUTETUTE B
JEHHOCTTa W TPOU3THYAIIUTE OT TAX PHCKOBE, KAaKTO M OT JTHKHOCTTA HA CHOTBETHUS
CITyKHTel, IPH YCJIOBUSTA U 110 pesa Ha [IpaBuiara Ha ApYyKEeCTBOTO

KOHerTHI/ITe pemCHUA, OTHOCHO CHbOTHOICHUETO MEKAY INOCTOAHHO U IMTPOMCHIMBO BLh3HArpaXICHUC,
KaKTO U MNPOABJDKUTCIIHOCTTA HAa NEPUOJAA Ha pa3CpOUBaHC 3a CbOTBECTHUTC KATCIOPpUU CIIYKHUTCIIH, CC
B3MMAaT BCsiIKa ToOgWHaA OT CI[, KaTO HEpa3JCiiHa YaCT OT PCHICHUCTO 3a HU3IUIAIIAaHC WM HC, Ha
IMPOMCHJIMBU Bb3HATrpaAXKIACHUA.

I'apaHTHpaHO MPOMEHJINBO Bh3HATPAXKICHHIE, MOXKE J1a CE MPEOCTABS M0 U3KITFOUCHHUE U SAMHCTBCHO Ha
HOBOIIOCTBIIMIIN CIIYXKUTECIM, CaMO 3a IIbpBaTa TOJWHA CJIC Ha3Ha4YaBaHCTO HWM, C HU3ZPUYHOTO
onoopenue Ha CJI.

[IpoMeHIMBOTO BB3HATPAKICHWE C€ Mpeyiara Ha CIYyKUTETUTE Ha TPYIOBH JOTOBOPH WM Ha
JIOTOBOPH 3a YIpaBiieHHE, KaTo ce OOBBpP3Ba C PE3YyITAaTUTE OT JAEWHOCTTa, Ype3 KOMOWHAIUS OT
OIICHKHTE 3a padoTaTa Ha CIY)KHTEIHUTE, HA ChOTBETHOTO CTPYKTYPHO 3BEHO M Ha J[py»KecTBOTO, KaTo
1SUT0.
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C nen mpaBWJIHO MpWJIaraHe Ha ChIIECTBYBAIIWTE HOPMATHBHHU PETyJaluH, U30sArBaHe MOEMaHETO Ha
HechOOpa3eH PHUCK M MPO3pavyHOCT MPH OIpeleisHe Ha WHAWBUAyaATHHUTE 3afaud, ce Gopmupa
“bonycen myn”. BoHycHuS ITyn mMpeacTaBisBa MPEIBAPHUTETHO ONperesieH /B HAYAIOTO Ha BCSKa
KaJeHAapHa ToJuHa/ JUMHUT OT CPEICTBa, B MPOLEHT OT YTBBPIACHHTE OOIIM cpeicTBa 3a paboTHA
3amiara, KOMTo Ja ObAe M3MOJ3BaH 32 CTUMYJIUpaHE Ha PE3yNTaTHTE U KOPEKTHOTO H3IIBIIHEHHE HA
HPUKIIFOYNINA IPOEKTH.

OOuusT pasMep Ha cpeacTata B bonycHus myi, ce yrBbpxaaBa oT CbBeTa Ha TUPEKTOPUTE U HE MOXKE
na Hajgsumasa 10%, ot obuure cpeacTsa 3a paboTHa 3a11ara, 3a CbOTBETHATA FOAUHA.

CrpykTypaTta Ha TPOMEHIMBOTO BB3HATPAKIECHUE, HA CIYXUTEIUTE MPEACTaBIsABAa CHBKYITHOCT OT
MapUYHO BB3HATPAXKICHUE U PABHOCTOMHU HEMAPUYHU MHCTPYMEHTH, KaTO TMOJUICKH Ha Pa3CPOUBAHE.
Pemienue 3a ToBa KakBU MHCTPYMEHTH, PA3IUYHU OT MApUYHU BBH3HATPAKICHUS, J]a CE€ M3IOJI3BAT Ce
B3rMa OT ChBeTa Ha TUPEKTOPHUTE.

Korato B paMkuTe Ha eiHAa TOJMHA C€ M3IJIalla MPOMEHIIMBO Bb3HATPAXKICHHE B pa3Mep IMOBEYe OT
e/lHa TpeTa 0T OPYTHOTO TOAUIIHO BB3HATPAXKICHUE, TO IPOMEHIMBOTO Bh3HAIPAKACHHE CE Pa3CpoUBa,
KaKTO CJIe/IBa.

Nznnamaneto Ha 40% OT MPOMEHIMBOTO BB3HATPAXKICHHE, CE pa3cpoyBa 3a MEPHUOJ C MUHUMAaJIHA
HPOIBDKUTEITHOCT OT TPU TOJMHH, B 3aBUCHMOCT OT HKOHOMHYECKHS IIUKBJI, €CTECTBOTO Ha IEHHOCTTA
U IPOM3TUYAIINTE OT HEesl PUCKOBE, KAaKTO M OT JUTHKHOCTTA HA CHOTBETHHUS CITY)KUTEL.

[IpenocTaBsHETO HA Pa3CPOUYCHO MPOMEHJIMBO BB3HATPAXKACHHUE, C€ M3BHPIIBA MPOMOPLHUOHAIHO WU
ype3 MOCTENCHHO HapacTBaHe, Mpe3 MepHo/ia Ha pa3cpouBaHe.

- qubopMauwl 3a quueuOyanHume U KOJIEKmusHUme Kpumepuu 3a nocmucHamume pesyamamu,
Ha bazama Ha KOumo ce onpeéeﬂﬂ npaeomo Ha nojayuyaeane Ha akyuu, onyuu u npomerniueu
KOMNOHEHmMU HA 6'b3H(,12pa.?fca€Hl/l€mO.'

ITpenocTaBsHETO Ha IPOMEHIMBOTO Bb3HArpaXI€HHE, BKIIOYUTEIHO OTJIOXKEHAaTa My 4acT, Ce
U3BBPLIBA B 3aBUCUMOCT OT:

1. ¢dwuHAHCOBOTO CHCTOSIHHE Ha JpyX)ecTBOTO 1

2. pe3yATaTuTe OT AEWHOCTTA Ha CTPYKTYPHOTO 3BE€HO M HAa MPUHOCA HA CHOTBETHHUS CIIY>KUTEIN.
Axo e Hamune OTpUNATENICH WIM HE3aJOBOJMTENCH (DUHAHCOB pe3ysTaT, IPOMECHIMBUTE
BB3HArPaXAEHUsI C€ OrpaHUuYaBaT, Ype3 HaMalsBaHE HA pPAa3CPOUYCHUTE BB3HATPAKICHUS WIH
BBH3CTAHOBSIBAHE HA BEU€ M3IIATCHU WJIM IPUIOOUTH TaKUBa.

ITpOMEHIMBOTO BB3HATPAKICHUE CE pasnpeess Ha HIKOJIKO HUBA!

1. na HuBo Komnanwus — CbBeTa Ha JUPEKTOPUTE, B3UMa PEIICHHE AU J1a Ce paslpeIeNsT CPeCTBa 3a
W3IUIalaHe Ha TOAMIIHM OOHycH. PemieHunero 3aBucH OT TOBa Jia ce OIICHW/HaMepH MOAXOsI] OaaHc,
MEXJy pasnpeersHe Ha nedyandata Mexy CIYKHUTEIUTe U aKIIMOHEPUTE W HEOOXOIUMHUS KalHUTal 3a
TeHEepPUPAHETO Ha cpefcTBaTa. Tas3u oleHKa ce Oasupa Ha Pa3IHyYHH TOKa3aTelld, KaTo (YUHAHCOBHTE
(dbopmupar oBeye OT MOJOBHHATA OT CTOWHOCTTA Hi:

a/ ()MHAHCOBM TOKA3aTe/IM: MPEH3IIbIHCHUE Ha 3aJI0KEHUsS OIOJDKET M0 OTHOIICHUE Ha Tiedasdara,
MOCTHUraHe Ha IEJIEBUS MUHAMYM IO OTHOILIEHHE Bh3BPAlaeMOCT HA KalUTala M Bh3BPAIaeMOCT Ha
AKTUBHTE;

0/ pUCKOBH TIOKa3aTelln: pa3MephT Ha CPEACTBaTa 3a MPOMEHIINBO Bh3HATPAXKICHUE, CE MPEln3npa
C OTJIe]l BUJIOBETE M HUBATA HA PUCK, MIOCTHU 3a MOCTUTAHE HA (UHAHCOBUTE PE3YJITATH.

2. Ha HHMBO CTPYKTYpPHO 3BEHO — aKO € B3€TO pELICHHE, 3a paslpeaeisiHe Ha CPeICTBa Ha HHUBO
HpyxecTBo, M3IIbIHUTENHUTE TUPEKTOPU B3UMAT PELICHHUE 3a IPEPA3NPEACIISIHETO My 110 CTPYKTYPH.
IIpennoxenuero oTpasssa:

a/ MpUHOCa Ha BCSKO 3BEHO, KbM ITOCTUTHATATA Ie4anoa;

0/ olleHKa Ha yIPaBICHUETO Ha PHCKa M CIIa3BaHETO Ha MPaBUiIaTa OT TOBA 3BEHO.

3. Ha HHUBO UHIUBUAYAJICH CIIYXUTC]T — OHNPCACIIHETO Ha HWHAWUBUAYAJIHUTE IIPOMCHIIMBHU
Bb3HAIPAXK/ICHHUS, 3aBUCH OT CIICAHUTE (PAKTOPH:
a/ M3IbJIHEHHE Ha 3aJI0)KEHUTE (PUHAHCOBH U CTPATEIWYECKH LeiH Ha J{pykecTBOTO;
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0/ M3NbJIHCHHUE Ha 3AJI0KCHUTE (PHMHAHCOBH M CTPATETMUYCCKH 1IN HA CTPYKTYparta;

B/ MHJAMBH Ty aJTHUS MIPUHOC 32 TIOCTUTAHETO Ha METUTE Ha CTPYKTYpaTa;

I/ MHIMBHIYAITHOTO MPEJCTABSHE, BKI. ChOTBETCTBUE C KOPIIOPATUBHHUTE IIEHHOCTH U MMOCTUTHATH
OM3HEC LIETIH;

JI/ TPUHOC KbM M3ITBTHCHUETO HAa M3MCKBAHUATA 32 YIPABJICHUE HA PUCKA U CIIa3BaHE Ha MpaBUiaTa
Ha HUBO J[pyXeCTBO — CTPYKTypa — Ciykuten. V3mbIHEeHHeTo Ha Te3W U3UCKBAHMS, € MPEIIOCTaBKa 3a
TOBa, JajM Ja Ce M3ILIallla IIPOMCHIIMBO Bh3HAIpakICHHE M B KakbB pasMep. He ce m3miaiina takosa
npu 100po PUHAHCOBO MPENCTABSIHE U JOKA3aH WHAWBUAYaNICH MPUHOC, aKO CITY)KUTEISIT, CTPYKTypara
u JIpyXKecTBOTO KaTo W10, HE W3ITBJIHABAT WJIM HM3MBIHABAT YAaCTHYHO, U3BUKBAHMATA 3a PUCK U
CIIA3BaHETO Ha IIpaBUIIATA.

I'pymara He mpejyiara ONIMM 3a aKIWKA WIA aKIUK W 0 MPUHIMII U HE CKJIIYBA JOMBJIHUTCIHU
JIOTOBOPCHOCTH 3a TPOMCHIMBO BB3HATPAXJCHU, OCBEH aKO HE Ce HajaraT OT H3KJIFYUTEIHU
oOcTosTENCTBA.

- Onucawue HA OCHOBHUME XAPAKMEPUCMUKU HA OONBIHUMENIHAMA NeHCUs UMY cXemume 3d
PAanHO NeHCUOHUpaHe HA YieHOGeme HA AOMUHUCIMPAMUGHUS, YNPAGUMENHUS UMY HAO30PHUS
op2aH u Ha Opyau AUYa, USNBAHAGAUU KIIOYOBU PYHKYUU.

prnaTa HE npeajiara J10IbJIHUTEIIHU ITIEHCUU WJIM CXEMHU 3a paHHO IIEHCUOHUPAHE.

- uHgopmayus 3a 3HauUMenNHume cOenKU, U3BbPUIeHU NPe3 OMmyemHus nepuoo ¢ aKyuoHepu,
UYA, KOUMO YNPAICHABAM 3HAYUMENHO GIUAHUE SbPXY NPeOnpuamuemo, u ¢ uleHoee Ha
AOMUHUCMPATNUGHUSA, YNPAGUMENHUS UNU HAO30PHUS OP2AH.:

IIpe3 oTdeTHus mMepuoJ HsAMa CHIIECTBEHM CHENKH C aKIMOHEpH WM ujieHoBe Ha CbBeTa Ha
mupektopute. JleraitmHo 00eMbT Ha CHENKWTE C aKIMOHEpU MM wieHoBe Ha CbBera Ha
JUpeKTopuTe ca mocodeHu B ['ogumiaus ¢punancoB otdeT Ha ['pynara.

B.2 HN3uckBanus 3a KBaanpuKauus ¥ HAAEAKTHOCT

- onucanue ma cneyu@uuHume UUCKEAHUA NO OMHOWIEHUe HA YMEeHUAmd, 3HAHUAMA U
eKCnepmuusi Onum, NPULAeaHU OM NPeONpUAMUemo KbvM JIUYAmd, KOUmo OeticmeumenHo
PBKOBOOAM NPEeONPUAMUETNO UTU USHBIHABAM OpYeU KAH0Y08U (YHKYUU:

N3uckBanusTa 3a KBaTMGUKAIUSI U HAJIEKIHOCT KbM JIMI[ATa ¢ PbKOBOAHU (YHKIMH B JIpyKecTBOTO,
YCIOBUATA, PEABT, KPUTEPUUTE M JOKYMEHTUTE 3a YCTAHOBSBAHETO HA IPUTEKABAHAaTa OT TiX
KBIM(UKALIMSA U HAJIEXKIHOCT ca peryiaMeHTHUpaHu B [loJuTHKUTE Ha ApyKeCcTBaTa B rpymnara 3a
KBaJIM(UKALIMSA U HaJEXKIHOCT HA JIMIATa ¢ PbKOBOAHM (pyHKIMU. Te3u MOJUTHUKK ca MISHTHUYHU B
JIBETE APYKECTBA.

JlunaTa, 3a KOMTO ce M3WCKBa M3JaBaHe Ha ojjo0peHune ot Komucusra 3a ¢unancoB Haazop (KDH/
HanzopHus opran), win 3a KOUTO ca pa3NHCaHH CICIMATHN U3MCKBaHUS B HOPMaTHBHATA ypeada, 3a 1a
ObmaT m30paHM Ha OIpejeNeHa JUIHKHOCT, TpsOBa Ja OTroBapsT Ha W3MCKBaHMATa Ha Konekca 3a
3aCTPaxoBaHe; Jia IPUTEKABAT HAJISKIHOCT U IIPUTOAHOCT, HEOOXOIMMH 3a 3a€MaHe Ha JUTBKHOCTTA; Aa
ImpuUuTe)KaBat KBaIII/I(i)I/IKaHI/IH " II03HAHUA 3a e(beKTI/IBHO H3ITBJIHCHUEC HA 3aIbJUKCHUA UM, IIPU Yy4aCTUC B
CTpYKTypH, KoutTo [lpyxkecTBoTO € ¢opMupalo BbB Bpb3Ka ¢ H3uCKBaHMsATa Ha Komekca 3a
3acTpaxoBaHe 3a 100pOo KOPIOPATHBHO yIpaBliCHHE.

M360pbT Ha BCUYKH KaHAUIATH 32 BCHYKU JEHHOCTH/IUTHKHOCTH CE OCHOBaBa HA TSAXHATA CIIOCOOHOCT
Ja BbpIIaT paboTaTa W MOTEHIMala MM 3a pa3BuTHe. PemeHusrta 3a momdop OTpassBaT yMEHHSTa,
3HAaHUSTA WM ONHTA W, KOTaTo € TIOAXOJII0, KBaTH(HUKAIMUTE, IMOCOYCHH B JUTHKHOCTHHTE
XapaKTEPUCTUKH.
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IIpu onenka Ha kBaduduUKalUATa Ha KaHAUJATHTE CC OTYMTA TAXHATa MpodecHoHaaHa M JI0Ka3aHa
KBaM()UKAIKS, 3HAHUS ¥ ChOTBETEH OIUT B 3aCTPAaXOBATEIHUS CEKTOP, B APYTrd (UHAHCOBU CEKTOPH
WIH B APYTH OTPACIK, KaTo C€ B3eMaT NPEIBHUJ IMOBEPEHUTE UM 3aIIBIDKEHHS M 1O IeJecho0pa3HoCT
TEXHHUTE 3aCTPaxOBaTETHN, GMHAHCOBH, CUETOBOIHH, AKTIOEPCKH U PHKOBOTHU YMEHHUS.

[lonmutuknTe HU 3a yrnpaBieHne Ha e()EeKTUBHOCTTA U 32 OOyUYCHHE W Pa3BUTHE TapaHTHpAT, Y€ JINIATa
MONIBPIKAT W MPOABIDKABAT Ja Pa3BUBAT CHOTBETHHUTE YMEHUS, 3HAHWS M OIMUT, 32 Ja W3ITBIHSIBAT
CBOMTE POJIM Ha IIOCTOSIHHA OCHOBA.

- onucauue Ha mpoyeca, NpulaeaH om NPeONPUSIMUEmO 3a OYeHKA HA KEATUDUKAYUSMA U
HAOeNCOHOCMmmMA HA JUYyamd, KOumo OelCmeUmenHo poKosoosam NpeOnpusmuemo uiu
U3NBAHAGAM OpYel KIHOYO8U DYHKYUU!

[Iponenypara 3a oueHKa Ha KBanu(UKaLusATa M HAOSKIHOCTTA HA JMLATA, KOUTO OTTOBapsT 3a
KIII04YOBH (DYHKIIMHU BKIIIOYBA:
Korato kanampgatuTe OuBAaT MpeLEHsIBaHW 3a 3aeMaHe Ha KOHKpEeTHaTa MO3WLus, JMpeKTophT Ha
Hupexnus Yosemwku pecypcu, mpoBepsiBa npodecHoHaqHaTa KBanH(UKALMsI, YMEHHUITa U ONUTa Ha
HOBOHA3HA4YaBaHUTE PHKOBOAUTENIN HA KIIOUOBU (DYHKIUH, CbBMECTHO ¢ M3IbIHUTETHUTE IUPEKTOPH.
KonkpeTHHuTe MpoleaypUTe 3a OLEHKAa Ha KaHAMJAATUTE CE OMNpPEHeNsAT OT BHIOBETE IEHHOCTH
(KJHO‘-IOBI/I, KPpUTUYHHU, BAXXHHU WU I[pyFI/I), KOUTO Ca B KOMIICTCHIUUTC Ha CbOTBETHUTC PBHKOBOIAHH
JUTBXHOCTH.
Tekymro, crnen karo ca 6unu n3dpaHu, JUIATa CIeBa Ja NPEACTaBAT BCUYKH OTHOCHMH JOKYMEHTH
YAOCTOBEpABAII IMPOMCHUTE HACTHIIMIN B TAXHOTO O6pa3OBaHI/IC H B HpO(bCCI/IOHaJ'IHaTa UM
kBajupukanus (B CilyyauTe, 32 KOUTO € MPUI0KHUMO), KAKTO U J1a YBEIOMSBAT 32 BCIKO M3MEHEHUE Ha
00CTOSITENICTBA, KOETO MPEIATCTBA YIPAKHIBAHETO HAa (DYHKITUHTE, 32 KOUTO ca N30paHU.
CbBeThT Ha JUpeKTopuTe Ha JlpyKecTBOTO ompeess noaxoasa ¢GopMa Ha HaOIIOICHHUE U OLIEHKA Ha
PBKOBOTHUTE CIYXHTENH, C el He3a0aBHO NpeanprueMaHe Ha OTBETHU MEPKH, IPU HEOOXOAUMOCT.
IIpouenypa ce wmHULMMPA, TPU HEOOXOAMMOCT, OT M3NBJIHUTETHUTE AUPEKTOPH Ha JpyKecTBOTO U
BKJIIOUBA CJICTHUTE €JIEMEHTH:

a) OLIEHKAa Ha XapakTepa Ha JEeWHOCTTa, BKJI. JalM TS € KPUTHYHA/Ba)KHA WIM HE € 3a
HpyxecTBOTO;

0) mperJie Ha TEKYIIUTE HOPMATHUBHY W3UCKBAHUS (BHHIHKA U BHTPEIIHU) 33 Ta3W JAEHHOCT U
pyd HEOoOXOIUMOCT — mpeliokeHue g0 ChBeTa Ha JUPEKTOPHUTE 3a YTBBP)KAaBaHE Ha TMPOMEHH B
(GYHKUIMOHAIHATA U [UTBXHOCTHATA XapaKTEPUCTHKA.

B) OLEHKAa HA M3MBJIHABAIINTE [UIHKHOCTTa/ HAa KaHOWIATHTE IO pela Ha HacTosIaTa
IMOJIMTUKA U OTHOCUMUTE BBTPCIIHU ITpaBUJIa.

B.3 Cucrema 3a ynpasjieHHe Ha PHCKa, BKIIOYHTEJHO COOCTBEHA OLCHKA HA PHCKAa U
IUIATEKOCIOCOOHOCTTA

- onucawmue Ha cucmemama 34 YNPAGNeHUe HA PUCKA HA HPEOnpusmuemo, 6KIOY8aAuo
cmpamezuume, npoyecume U OmuemHume Npoyeoypu, KAKmo U HA HAYUHA, NO KOUMO MO
VCNABA epheKmMU6HO U NOCMOSIHHO 04 YCMAHO8516d, U3Mep6d, HAbI00asd, YNpasisaeda u Omuuma
puckogeme, HA UHOUBUOYATHO U HA ACPe2UpaHO pasHule, HA KOUMO e Ulu modice 0a O6voe
UBTIOAHCEHO NPEONPUSTNUETNO:

VYnpaBinenuero Ha pucka B [pynara ce ©Oasupa Ha TOAXOH, KOMTO OanaHcupa KauecTBo,
}II/IBepCI/I(i)I/IKaHI/ISI U CBOTBETCTBUE MEXKIAY AKTUBUTC W IIaCHUBHUTEC. B o6xBara Ha YIIpaBJIABAHUTE
KaTeropuy PHUCK TOMNajaT: KalUTaJoB, 3acTPaxoBaTeJieH, ONEepalHOHEH, KPEAWTEH, Mma3apeH (B T.4.
BaJIyTEH, JIUXBEH, LIeHOBH). [ pynaTa HaOioaaBa, ynpasisBa U OTYUTA PUCKOBETE, HA MHIUBUIYATHO U
Ha arperupaHo paBHUIIE 3a Ja HACOYM KamuTaja KbM JEWHOCTH C ONTUMaleH KOoe(HIIMEeHT
PHCK/BB3BPBIAEMOCT.

17

Oruer 32 M1aTEKOCIOCOOHOCTTA M (PUHAHCOBOTO cheTosiHMe KbM 31.12.2018 1.



Bl ACTPAXOBAHE

YrpasnenueTo Ha pucka B [ pynaTa mpeacTaBiisiBa KOMIDIEKC OT METOIU M TIPOIeAypH, KouTo I pymara
U3IIOJI3BA 332 WACHTU(UIUpAaHE, M3MEpPBaHE M KOHTPOJI Ha puckoBuTe cu ekcnosurmu. CJ[ Ha
HpyxecTBara ca NpHeny WASHTUYHH 32 JPY’KECTBATa MOJUTHKH 32 YIPaBICHUE HA CIEAHUTE OCHOBHU
pHUCKOBE:

- [NoxmucBavyecku pUCK U PUCK, CBBP3aH ¢ (DOPMUPAHETO HA PE3CPBU;

- OnepalmoHeH pUCK;

- Puck B obnactTa Ha rpe3acTpaxoBaHETO U IPYTHTE TEXHUKU 332 HAMaJISIBaHE Ha PHCKA;

- YrpaBieHue Ha aKTUBUTE U ITACHBUTE;

- MHBECTUIIMOHEH PUCK;

- JIMKBHUJIEH PUCK.

Jlpy’»KeCTBOTO M3I0JI3Ba METO/IU 32 OIICHKA M KOHTPOJI Ha PHCKOBETE, CBbP3aHU ChC 3aCTpaxoBaTeIHATA
JMEHHOCT, BKJIIOYBAIIM pAa3JMYHHA AHATU3M W TECTOBE HA YYBCTBHTEIHOCTTA. Teopusra Ha
BEPOSTHOCTUTE CE MpHIIara MmpH [eHooOpa3yBaHeTo Ha moprdeiiia OT JTOrOBOpU U ONpEJeisiHe Ha
3acTpaxOBaTEIHUTE pe3epBH. B mpemunTe ce Kankyaupa J00aBKa 3a CUTYPHOCT, € KOSITO Jia Ce N30erHar
MOCTICTUIINTE OT HEOIArOMPUATHOTO PA3BUTHE HA PHUCKA.

HNndopmanusita 3a exkcro3uuusaTa Ha JpyXecTBOTO KbM OIEPALlMOHEH PHCK € KIY0B (akTop 3a
e(eKTUBHOTO My YIpaBlicHHE. YTpaBieHCKaTa HWH(opMalMs ce AOKIaJBa Ha BCHYKH HHBa, B
CBHOTBETCTBUE C TEXHUTE KOMIIETEHIIHN.

HpyxecTBOTO MOJABpKa MPUEMIIMBO HUBO Ha E€KCIO3ULMSA KbM OINEPAllMOHEH PUCK U IO MOAAbpKa
Yype3 orpaHryaBaHe ¥ KOHTPOJI, JOKATO pa3XxouTe 3a TOBA HE MPEBHUILAT MOI3UTE OT HUCKATa CTETEH Ha
pHCK (B mocieqHus ciaydail JpykecTBOTO H3BBPIIBA CHOTBETHUTE IEHCTBUS 32 HEOEMaHe/OTXBbPIISIHE
Ha pucka). [[py>xecTBOTO HsIMa CKJIIOHHOCT Jia [IoeMa €KCIIO3UIUA KbM PUCK OT U3MaMa, HaKbpHsBaHe Ha
pernyTanusTa 1 MpeKbCcBaHe Ha OM3HEC MPOLIECHTE.

Pazpaborena u mpumera or CJ/| e um IlomuTmka 3a pgelicTBHE TpWU M3BBHPEIHW CHUTyalldd C IIET
OCHUTypsIBaHE HETIPEKbCBAEMOCT Ha OU3HEC MPOLIECUTE.

HpyxkecTBOoTO BHenpsiBa, pa3BUBa M MOAOOpsBa yHpaBIEeHCKAa HH(POpPMAIMOHHA CcHUCTEMa 3a
OINEPALMOHHMS PUCK, 32 Ja OCUTYpPH €(pEeKTHBHO MACHTHU(QHUUpPAHE, OLEHKA, MOHUTOPHUHT, KOHTPOI U
OTYETHOCT Ha ONEPalMOHHMS PUCK. Upe3 cucremara ce perucTpupa U ChxpaHsBa HHQOpManus 3a
OTepalOHHUTEe CHOWTHUS W KOHTPOJHATA CHCTEMa M C€ OCHTypsABa TMOAXOIIA YIpaBlIEHCKa
uHpopMalus. YnpasieHcKaTta HHQOpMaLys ce Tpynupa 1no Ou3Hec AEHHOCTH U PUCKOBU KaTETOPHU.

[To oTHomeHHWe Ha Mpe3acTpaxoBaHeTo, ['pymnara ompenenss HUBOTO Ha MPEXBHPISHE Ha PHCKA,
1enecbo0pa3Ho  COpsIMO  ONpENeJIeHUTE JIMMUTH 32 [0eMaHe Ha PHUCK M KOM BHJOBE
NPe3acTPaxoBaTEIHU IOTOBOPH Ca HAM-NMOAXOISIIN 32 TOBA, IPEABU PUCKOBUS PO

- Cnopen nporHo3a 1 olieHKa Ha prcKa, Ha 0a3aTa Ha aHAJIM3 Ha Pe3yJTaTuTe Mpe3 MUHAIH [IEPUOIU
M KBOTa Ha IETUMOCT, KaKTO M HH(pOpMaIus OT OQUIIMATHN CTATUCTHYECKH JaHHH, ITPH HYXKJa ce
M3M0J3BaT IPE3aCTPaX0OBAaTEIHU I0TOBOPH 32 MIOKPUTHE;

- Ilpu HeoOX0AMMOCT OT Mpe3acTpaxoBaHE Ha TOJEMH CHBKYITHOCTH W MPOTHO3M 3a yBEJHUYCHHE Ha
HIETUMOCTTa C€ ThpPCcH (AaKyNITaTHBHO Mpe3acTpaxOBaHe, a IpPU HapacTBaHE Ha pUCKa U
MPONOPLHOHAIHO MPE3acTpaxoBaHe.

- Ilpm nmonbopa Ha KOHTpareHTH 3a HaMajsiBaHE HA PHUCKA CE M3IIOJ3BAT CICAHUTE NPUHLUUIHN H
NpoILeypH 3a OIeHsBaHE M HAONIOJICHHE Ha KPEJUTOCIIOCOOHOCTTa W JUBEpCHPUKANUATA HA
Npe3acTpaxoBaTEIHUTE KOHTPAreHTH.

WnentudunmpaHeTo U OLEHKAaTa Ha Pa3JIMYHOTO €CTECTBO HAa HECHOTBETCTBUATA MEXKIY AKTHBH U

MACHBH M3UCKBA PA3IIIeKIAHETO HAa HA-MaJIKO CIETHUTE PHCKOBE:

- BanyreH puck - pUCKBT OT IPOMsIHA B CTOMHOCTTAa Ha HHCTPYMEHTHUTE B Uy KACCTPaHHA BallyTa;

- JluxBeH pHICK - BEPOATHOCTTa OT TeHepHpaHe Ha 3aryda W HaMajeHHE Ha HKOHOMHYECKaTa
croitHocT Ha [[pyeCTBOTO B pe3yiTar OT HEOJarOmpUATHU JBIKCHHS Ha Ta3apHUTE JTUXBEHHU
MPOLICHTH.
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Cucremata Ha ['pynara 3a u3MepBaHe Ha JIUXBEHUs PUCK:

- OueHsiBa edeKxTUTE OT MPOMSHA Ha JIMXBEHUTE MPOLEHTH BBPXY INOXOAMTE W MKOHOMHYECKATa
croitHocT Ha I'pymnara;

- OcurypsiBa TOUHHM U JOCTOBEPHHU OLIEHKU Ha TEKyIlaTa CTOMHOCT Ha €KCHO3MLusTa Ha [ pynarakem
JIMXBEH PHUCK;

- Peanusupa NprHIUIHO BB3MPUETHTE PUHAHCOBU KOHIEINH U TEXHUKU 32 H3MEPBAaHE HA PUCKA;

- Ocurypena e ¢ 1o0pe TOKyMEHTUPaHH JOITyCKAaHUS U apaMETpPH.

[lo oTHOIIEHNE HA MHBECTUIIMOHHUS PUCK, [ pymara ce cTpeMu KbM IMOCTHTAaHETO Ha IMOAXOISIIN HUBA
Ha CHTYPHOCT, Ka4eCTBO, JIMKBHIHOCT, JOXOJHOCT W HAJMYHOCT IO OTHONICHHWE Ha CHBKYITHUS
MopT(QEHIT OT aKTHBH.

[lpu ymnpaBneHHeTo Ha WHBECTUIIMOHHUs pUCK ['pymara B3ema mpeaBuj cpenata Ha (DMHAHCOBHTE
maszapy, Karo OTYUTa JIWHAMHKATa Ha OCHOBHM (DMHAHCOBM IapaMeTpH, KaTo JIMXBEHH MPOIICHTH,
MPOMEHJIMBOCT Ha [IEHUTE U JIPYTH U BIUSHUETO UM BbPXY CTOMHOCTTA HA HHBECTUIMHTE.

Karo wact oT cucrtemara 3a ymnpapieHHE HA WHBECTUIIMOHHUS PUCK, ['pymaTa mocTUra *eixaHoTo HUBO
Ha CHUTYPHOCT, Ka4eCTBO, JIMKBHIHOCT, IOXOJHOCT M HAJIMYHOCT Ha TopTdeiina dpe3 mpueMaHe Ha
KOJIMYECTBEHH JIIMHTH TI0 OTHOIIIEHNE HA aKTUBUTE U €KCIIO3UIIUUTE.

I'pynara ynpasnsBa JUKBUAHOCTTA CH Ha pa3yMHa IIeHa M P MUHUMaleH puck. ['pynara pazpaborsa
NUCMEHH NpaBuUiia, KOUTO ChIbPIKAT aJleKBaTHU MPOLIEAYPH IIPHU yNPaBICHHETO HA JIUKBHIHOCTTA. 3a
YIpPaBIEHUETO, KOHTPOJa M OTYETHOCTTa Ha JUKBUIHOCTTa Jlpy»XecTBOTO ch3JaBa MOJIXOAAMIA
yIpaBieHCcKa HH()OPMAIIOHHA CUCTEMA.

Ilpu ympaBieHHETO Ha JMKBUAHOCTTA CE€ M3BBPLIBA ITOCTOSHHO HAOJIIOAECHUE HA JIMKBUIHWUTE AKTHBH,
BKITIOUHTEITHO KOJMYECTBEHOTO HU3paXCHHWE HAa IMOTCHIMAHUTE pa3xoAud Wiu (UHAHCOBH 3aryow,
MPOU3TUYALIN OT MPUHYIUTETHO U3IIBIIHEHHUE.

IpuHUUNbT HA ,,01ar0pa3yMHHUs] HHBECTHTOP

YTBbpAEHA € OpraHn3alMoOHHO — YIpaBJIEHCKa CTPYKTypa Ha J[pyxecTBata OT rpymnaTa, KOATO IoMara
3a M3rpaxlIaHe Ha e(eKTHBHAa CHCTeMa Ha YIOPABICHHWE M KOATO Ja OCHUrypsBa CTaOWIHO U
Omaropa3yMHO ympaBieHWe Ha JeiHoctTa B ['pymata. SIcHO ompeneneHu ca KIrOUoBHTE (DYHKIIHH,
pasnpesielieHueTo Ha (QYHKIUHUTE W TPABOMOIIUSATA MEXKIy H3IIBIHUTCIHHUTE AUPEKTOPU U JPYTHUTE
PBKOBOJIHH JUIBKHOCTH, KAKTO U JCHHOCTTA HA OTAEIHUTE OPTaHU3aLMOHHN SIUHUIIH.

CrnazBaHeTo Ha ,,IpUHIMIIA Ha Onaropasymme’ ce ocurypsiea u upe3 mnpuetutre ot CJl [Momutuku 3a
BBb3HArPAXKACHUTA HA JIMLATa 1 OTHOCHO M3MCKBAHMITA 32 KBATU(HUKALINSA U HAJIEXKTHOCT.

Hoxosnkoro I'pymara He pasmojiara C JOMBJIHHUTENCH KalalUTeT 3a MPOBEpPKa Ha MPUTOJHOCTTA Ha
KpE€AUTHU OUCHKHU OT BbHIIHU MHCTUTYLHUN (KaKTO 110 OTHOLIICHME HAa BBHIIIHA I/IH(i)OpMa]_II/IH, TakKka " 110
OTHOIIICHHE Ha YOBCHIKH PECYpCH) € BB3MpHeNa, KaTO 4YacT OT HMHBECTHUIIMOHHATA MOJHUTHKA Ha
JlpykecTBaTta, MpakTHKa Ha MPHU3HABAaHE HAa KPEAWTHH OIICHKM CaMO Ha TOJEMHTE TPH arcHIWH 3a
kpeauteH pedturr (Standard & Poor's (S&P), Moody's u Fitch Group).

- onucaHue HA HAYUHA, NO KOUMO CUCmemMama 3a ynpasieHue Ha puckd, 6KII0YUMento GyHKyuama no
YHpaseienue Ha pucka, ce Npunaza U UHmespupa 6 OpaHu3ayUoOHHAma CMPYKmypa u npoyeca Ha
83eMaHe Ha pewenus Ha npeonpusimuemo.

DyHKIUATA 32 YIPABICHUE HA PUCKA € UHTETPUPAHA B LJIOCTHA ACHHOCT Ha ApykecTBaTa oT I'pynara
U C OTTOBOPHOCTH M 33JbJDKEHHS Ha BCUUKU CTPYKTYPHHU 3BEHa. YTpaBisBaHa € OT PUCK MEHUIKBP,
KOWTO OCHUIypsiBa HE3aBUCHUM HaJA30p M KOOpAMHALMS MEXIy IpPYIMT€ 3B€Ha B CTPYKTypara,
YOPABJISIBAIIM CBBP3AHUTE C TAXHATA IEHHOCT PUCKOBE.

Enno u chimo nuue e Puck MeHnmxsp U B 1BeTe JpyxkecTBa B rpymnara.
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Jupekuusa ,,YrpaBieHMe Ha pucKa™“ TPEACTaBisBa CHEUUATM3UPAHO 3BE€HO, CBBP3aHO C
OpraHM3MpPaHETO Ha JEHHOCTTa 1O ympaBicHHe Ha pucka. OcHoBHaTa (DyHKIMS Ha JUPEKIHS 3a
yIpaBJIeHHE Ha PUCKAa € J1a OCHTYpH HEe3aBUCHUM KOHTPOJI M KOOPAWHAIMS MEXTy IPYTUTE 3BEHA B
CTPYKTypaTa, yIpaBisiBaIly CBbP3aHUTE C TIXHATA IEHHOCT PUCKOBE.

Puck MeHUKBPBHT OpraHU3Wpa, YIpaBiIsBa U KOHTPOJIUPA MPAKO MOJYMHEHHUTE MY CIYKUTEIH, 34
U3ITBIIHCHUETO Ha (PYHKIMUTE HA 3B€HOTO, BKJIFOUBAIIH:

- CBHTPYIHUYECTBO C EKHUIUTE HA IPYTHTE TUPEKIMH B MpoIleca Ha WACHTU(UIIMPaHEe HA PUCKOBETE U
CIICZICHETO UM;

- HE3aBHCHUMO HaOIIfOJIeHNE U KOHTPOJIMpaHe Ha (PMHAHCOBHS PUCK (BKII. JIMKBUIHUS PUCK, PHCKOBETE
CBBP3aHH C MHBECTHIIMOHHATA IEHHOCT);

-  U3MEpBaHEe M KOHTPOJHMpaHEe Ha HE(QUHAHCOBH PHUCKOBE (BKJ. OIEpAIMOHEH, CTPATErHMYECKH,
pernyTaluoHeH);

- TIOATMOMAara pa3BHTHETO Ha ISIOCTEH MOJXO0] KbM YIIPABIEHUETO HA PUCKA;

- BBBEXJa CHUCTeMa 3a YIpaBICHHE Ha pHUCKa M CHBETBAa PBKOBOACTBOTO IO OTHOLICHHE Ha
yIpaBIIEHUETO HA PUCKa;

- OCBIIECTBSIBA KOMYHHUKAIUS U B3aMMOCHCTBHE C BCHUKH 3BEHA C OTJIe]] BHEIPSBAaHE HA MOJUTUKA
W TIPOIIEypH 3a YIIpaBIICHUE HA PUCKA U IUIAHUPAHETO W HAONIOIEHUETO HAa PUCKOBUS Mpodui Ha
HpyxecTBoTO;

- pa3paboTBa M MU3rOTBS yIpaBleHCKa WH(GOPMAIU U JIMMHTH, KaTo MOAIIOMara pbKOBOACTBOTO MPHU
oTIpesieTisTHe Ha TPUOPUTETHUTE;

- pa3paboTBa, OpraHu3upa 1 BHEAPSIBA METOAOJIOTUSATA 32 HACHTU(UIMPAHE U OLICHKA Ha PUCKA;

- pa3zpaboTBa METOAOJIOTHS 32 OIIEHKA HA aKTHUBH (BKJI. Ma3apHa CTOMHOCT Ha WHBECTUIMUTE, JISJIOBE
B JIPYTH JAPYKECTBA, IPYTH aKTUBH) U TTACHBH, PA3IMIHU OT TEXHHUYECKU PE3EPBU;

- Cchb3laBa M nojabpxa 0a3za JaHHH OT OTIEPALlMOHHU CHOUTHS M 3aryOH, KOSTO ChXpaHsABa U ChIbpKa
UHQOpMAIU 3a yIIPaBICHUE HA OTIEPAIUOHHHS PUCK;

- Ch37aBaHe, BbBEXJAHE W JOKYMEHTHUpPaHE Ha TMOJIUTHKHU 3a YIpaBIeHHE Ha PUCKA, HACOYEHH KbM
OIICHSBAaHE Ha PUCKa M TpaHC(OpPMHUPaHE HA MEPKUTE 110 PUCKA B KAITUTAIIOBH HYX]IH;

- Chb3aBa, BBBCKAA M OOKYMCHTHpA IIponecca II0 I/II[CHTI/I(I)I/IHI/IpaHC, OLICHABAHC, YIIPABJICHUC U
JTOKJIaJIBaHE 110 BCHYKH 3HAYHMHU PUCKOBE;

- ydJacTBa IpH pa3pabOTBaHETO HA KPUTEPHUHTE, KOUTO Ja OBIAT B3ETH MPENBH/I IIPH ONpeAesTHe Ha
JKENIAaHUETO 3 TIOeMaHe Ha PUCK;

- ydacTBa M OKa3Ba METOJWYECKa TOMOII Ha PHKOBOJUTEINTE HAa CTPYKTYPHH 3B€HA MO OTHOLICHHUE
Ch3]aBaHe W aKTyalIn3alys Ha IUIAHOBE, MPOLEAYPH U MpaBUIIa 32 OCUTYpPSBaHE HEMPEKHCBAEMOCT
HAa TIPOIIECUTE ¥ JSHCTBHS MTPHU aBAPUITHN CUTYAIIHH;

- KOOpPJMHHUPA ISUTOCTHATA ONepaTHBHA JICHHOCT MO yIPABICHNUE HA PHUCKA;

- aHaNM3Wpa TpeJIaraHuTe HOBH IPOJAYKTH W OICHABA OTPAXEHHETO MM BBPXY CIIa3BaHETO Ha
HOPMATHUBHUTE OTPAHWYEHHS U TIPUETUTE BHTPEUTHH JTUMHTH;

- uAeHTU(UIMPA U JIOKJIaJ[Ba OUEPTAIIMTE CE TCHACHIIMH 110 OTHOIIICHUE HA PUCKA;

- BHeIpsBa CHCTEMa 3a JIOKJIaJIBaHe, HAOJI0IeHUE U KOHTPOJI Ha PUCKOBETE;

- HaOmoJaBa JAEWHOCTTA MO YIpPaBICHHE Ha PHCKA 32 OCHTYPSBAHE CIa3BAaHETO Ha YCTAaHOBEHUTE
CTaHJApTH U JIOKIIA/IBa HA PHKOBOJICTBOTO;

- OpraHM3upa U KOOPAWHUPA CHBMECTHO C BCHYKH CTPYKTYPHHU 3BEHA 00YUEHHETO IO YIIpaBJIeHNE Ha
pUCKa;

- ydJacTBa IpH pazpaboTBaHe Ha HOBH MPOAYKTH M YCIIYTH, KATO OIIEHSBA Bh3MOKHUTE PUCKOBE;

- ydyacTBa B M3TOTBSIHETO Ha COOCTBEHATA OIICHKA Ha pucka u miatexocnocodnocrra (COPII), B T.4.:

o moamomara CphBeTa Ha AUPEKTOPUTE TPHU TMPOCKTHPAHETO, TNPETNIeKIAHETO W
oOHoBsiBaHeTO Ha mpoueaypute no COPII, B ciiyuyan Ha mosiBaTa Ha HOBHU PUCKOBE,
3HaA4YUMU IIPOMEHHU B CTPATETUATA, OM3HeC IUIaHa U BHHIIHATA 06CTaHOBKa;

O KOOpIWHWpa M3IMbJIHeHHETO Ha nporecute mo COPII,

O TMpeleHsBa BBTPEUIHUTE KANHUTAIOBH HYXIU B CBHOTBETCTBHE C METOMOJIOTHSTA 3a
COPII;

O TOATOTBS JTOKJIAIH, KOUTO Aa WHGOPMHUPAT PHKOBOACTBOTO 3a pesynratute mo COPII.

Puck MCHU/KBPBT:
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OTroBaps 3a CIla3BaHe Ha U3UCKBaHMATA Ha HOPMAaTHBHUTE aKTOBE, pErJlaMEHTHpAaIld
(yHKOMATa MO ympaBlIeHHME HAa PUCKAa M 33 OCHIYpsSBaHE Ha CHOTBETCTBHE HA BBTPEIIHO-
HOPMATUBHUTE aKTOBE C TE3U U3UCKBAHMUS;

[IPaBU HPEAJIOKEHUS IPEA PbKOBOJACTBOTO, I10 BHIIPOCH CBBP3aHU C IIEPCOHAIA HA IUPEKLUATA,
C orjieJl IOBUIABaHE Ha MPOPECHOHATHOTO My HUBO U MOTHUBALHS;

aHaJmM3Mpa M OTYHTA, NMEPUOJUYHO PE3YJTATUTE OT JEHHOCTTAa, U MPH HEOOXOTUMOCT MpaBU
HPEIIOKEHHUS 32 IPOMEHH;

nHGOpPMHpPa PBKOBOACTBOTO 3a KOHCTATUPAHU OTKJIOHEHHS OT HOPMAaTHBHUTE NOKYMEHTH U
HACTBIIWIM U3MEHEHMS BbB BBTPEILIHATA U BBHIIHA CPEa, B KOATO CE OCHIIECTBSABA IEHHOCTTA
Ha TUPEKLUTa;

OCBILECTBSIBA KOHTPOJ 3a CIa3BaHE H3UCKBAaHMATA HAa HOPMATHBHUTE U BBTPEIIHO-
HOPMAaTUBHHUTE aKTOBE, PETIaMEHTHpPAlld M OTHACAIIM C€ 1O H3IbJIHEHHe (QyHKIMHTE Ha
JTUPEKIUATA;

mpeyiara NMpOeKTH M aKTyalu3alMd Ha BbTPEIIHO-HOPMAaTHBHUM [JOKYMEHTH, CBBP3aHH C
JIefHOCTTa Ha IUPEKIUATA;

W3TOTBS CTAHOBHUINIA IO TIPOCKTH 32 HOPMATHBHU JIOKYMEHTH, pa3paOOTeHH OT CTPYKTYPH U3BBH
HpyxecTBOTO.

B3aumoneiicTBue ¢ Ipyrure 3BeHa:

W3roTes cTaHOBHIIA MO MPOEKTH 3a BBTPELIHO-(PUPMEHU AOKYMEHTH, pa3pabOTeHH OT OPYru
CTPYKTYpPHH 3BEHA;

CobaelicTBa Ha JPyTH CTPYKTYPHU 3BEHA 110 MPOOJIEMH, CBBP3aHH C IEHHOCTTA Ha IUPEKIUATA;
Nudopmupa PrroBogurens Ha CCBO u OTroBopHHS aKTIOE€p, OTHOCHO BCHYKH HEOOXOIUMH
UM (paKTH 3a U3IIBJIIHEHUETO Ha TEXHUTE 3aAbJIKCHUS.

ChTpyqHHYM Ha EKWIIMTE Ha JIPYTUTE TUPEKLWH B TIpolleca Ha WACHTH(UIIMpaHEe Ha PUCKOBETE
U CIIEJICHETO UM, B T.Y. TI0 OTHOIIIEHHE Ch3/laBaHE M aKTyaJln3allys Ha IJIaHOBE, MpPOLenypu U
IpaBUiIa 3a OCUTYpSIBAaHE HENPEKbCBAEMOCT Ha IPOLECUTE M JEHCTBUS TNPH ABapUHHU
CUTYyaluy;

Corpynuuun Ha Otaen ,,AKTIOepH™ TP U3YHCISIBAHE HAa KalMTaJIOBUTE M3UCKBaHUS 110 CThI0
L;

Coerpymanun  Ha Jupekmus ,Yoeemkn pecypcn™ 3a OCHUTypsBaHE Ha OOydeHHe 3a
OCBEJIOMEHOCT 32 PHCKOBETE 32 BCHUKHU CIIY>KUTENH, 3a BCska (QyHKUUS B J[pyKecTBOTO, CheC
CIENMAJICH aKIIEHT BPXY PUCKOBETE, CBbP3aHU C KOHKpETHATA (DYHKIIUS;

Corpynunun  Ha [upekuus ,,YoBemku pecypcu 3a HOATrOTBKaTa Ha IUIaH 3a OOy4deHHE U
KOMYHHKAIMs TI0 OTHOLIEHHE Ha CTpaTerusTa 3a pUCKa, paMKaTa U MHCTPYMEHTHTE Ha PUCKa,
KOHMTO e ObJaT ch3/aJieHd, 3a Ja MOAMOMOrHaT J[pykecTBOTO Ja WaeHTH(HIpa, U3MEpBa,
yIpaBIisiBa U OTYMTA PUCKOBETE HA MIOCTOSIHHA OCHOBA.

[Mony4aBa nadopManwms/chaeicTBHE OT:

Bcuuky CTpyKTYpHH 3BEHA, OTHOCHO BCHYKH HEOOXOIUMHU MY JaHHW/(DaKTU 332 W3IIBIHCHUETO
Ha 3aJIbJDKCHUATA HA JUPEKLUATA;

Otnen Axiooepu - KOJMYECTBEHUTE HM3YMCICHHUS MO IartexocrnocooHocT I, chaelicTBue B
npolieca Ha yrnpaBlieHHE Ha PUCKa, B T.4. pe3yJTaTuTe 3a Hal-7o0paTa MPOrHO3HA OIEHKA Ha
TEXHUUYECKUTE PE3ePBU; W3UYHCICHUITA Ha KAIMUTAIOBOTO U3MCKBAaHE 3a ILIATEKOCIIOCOOHOCT;
CHJICHCTBHE OTHOCHO €()EeKTHBHOTO TMpHIIaTaHe HA CHCTEMaTa 3a YIpaBlIeHHEe Ha pPHUCKA,
BKJIFOYUTEJIHO CBBMECTHO Cb3/laBaHE HA MOJEIM 3a PUCKA, CTOSAINM B OCHOBATa Ha
W3YNCIIIBAHETO HAa KAIHMTAJIOBOTO HM3UCKBaHE 3a IDIATEKOCIIOCOOHOCT W Ha MWHHUMAIHOTO
KaIUTaJIOBO M3UCKBAHE U B COOCTBEHATA OIEHKA HAa PUCKA M IIATEKOCIIOCOOHOCTTA;

Hupeknus ,,OUHAHCOBO-CTONAHCKA ACHHOCT MH(OpMaIKs, OTHACsIIA ce 10 CTPYKTypara W
pa3Mepa Ha Kanurana Ha [[pyXecTBoTo;

Menumxbpa 1o crorBeTcTBUE U Jupekius ,llpaBHO 1 aIMUHUCTPATHBHO OOCITY)XBaHE™, MPH
TBJIKYBAaHETO U TPUJIaraHeTO Ha HOPMAaTUBHHUTE aKTOBE U MPU Pa3TIekKJaHe Ha jKajaou;
Hupexnus ,,YoBemkun pecypcu Tpu TpoBepkaTa Ha MpodecHOHaTHaTa KBamH(DUKAIWS,
YMEHUSTA U ONUTA HA HOBOHA3HAYABAHUTE CITY>KUTEIIH;

CCBO 3a KOHCTaTHUpaHU HECHOTBETCTBUS C HOPMATUBHUTE U3UCKBAHUSI.
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- onucaiue Ha npoyeca, ocvuleCmedasdar om npe()npuﬂmuemo 6 pamkKume Ha
cucmemama 3a ynpaejleHue Ha pUucka C yejl cnaseéaHe Ha noemomo om Heco 3a0vJicenue 3a
uzzcomesHe Ha coocmeena OYEHKa Ha pucka u nfzameafcocnoco6ﬂocmma, BKJIIOYUMENHO U Ha
HA4YuHa, no Koumo cobcmeenama OYEHKa Ha pucka u niamexicocnocooHocmma e uUnmezcpuparna
6 Op2caHu3ayuoOHHama cmpykmypa u npoyeca Ha 63emane Ha peueHus Ha npe@npuﬂmuemo

COPII e HeoTMeHHa YacT OT ACWHOCTTa W yIpaBieHHWeTo Ha rpymara. Yact ot mpomeca mo COPII
BKJIFOYBA!

- MHsroTesiHe Ha (HUHAHCOBH TMPOTHO3UM U OIOHKETH, KOWUTO OTpa3sBaT IMEPCIEKTHBHA OIICHKAa Ha
KallUTaJIOBUTE NW3UCKBAHHS HA KOHCOJIUAUPAHO HUBO.

- OmnpepnensiHETO Ha PUCK aneTUTa Ha ['pynaTa, IO OTHOIIEHHE Ha PUCKOBETE, MACHTU()UIMPAHHU [IPU
COPII 1 cbOTBETHUTE KAITUTATOBU U3UCKBAHUSL.

- PemoBHH cTpec TecToBe M0 ClIEHApUH, KOMTO oTpas3siBa puckosete, uneHtuunupanu 8 COPIL

- KirouoBure prCKOBM MHAMKATOpPH, KOUTO OTpa3siBaT PUCKOBETE, WACHTU(QHLIMPAHU B3 OCHOBA Ha
COPII ce m3non3Bat KaTo CUCTeMa 3a PaHHO MPEeIyNpexkIeHIE 32 PUCKOBH CHOUTHS. Te ce oTunTaT Ha
TpUMeceure 3a OIleHKa Ha BB3JEHCTBHETO UM BBPXY IJIATEKOCIIOCOOHOCTTa Ha JAPY>KECTBOTO Ha
peryiaTtopHa OCHOBA.

B pesynrar na mampaBenata COPII I'pymara moTBBpKJaBa, ue oOyakBa Ja € B CHOTBECTBHUE
HENPEKbCHATO C PEryJIaTOPHUTE KanuTaloBU M3UCKBaHUsA. OIEHKAaTa 3a OBJCIIOTO ChOTBETCTBUE CE
0a3upa Ha HANPaBEHU B JPY’KECTBOTO MPOTHO3HM KOUTO IMOKA3BaT, 4€ COOCTBEHUTE CPENICTBA CE OYaKBa
Ja HaIBUINABAT KANHMTAIOBHTE W3WUCKBAHHS 32 IUIATEKOCHOCOOHOCT Ipe3 Mepuoja Ha Ou3Hec
TUTAHUPAHETO.

COPII ce ocHoBaBa Ha u ce ynpasisiBa oT [lonutukara 3a COPII Ha [lpyxecTBaTa OT rpymnara, KOUTO ca
unentuunu. [lonmutukara va COPII moanesxu Ha roauineH nperyien or ChbBeTa Ha TUPEKTOPHUTE.

B paspaborBanero wHa COPII Ha ['pynmara B3emar ydacTue H3NBIHUTEIHUTE JUPEKTOPH Ha
HpyxectBarto, Puck - MeHumKbpa, AUPEKTOPUTE U EKCHEPTH OT OTHEN ,,AKTIOEpU* U AUPEKIUSI
,,(DUHAHCOBO-CTOITAHCKA JEHHOCT .

3a nenuTe Ha MPOTHO3HATA OLICHKA Ha COOCTBEHUTE PUCKOBE, CE MON3BaT TeXHUUECKUTE creunpuKaum
Ha EIOPA 3a u3uncnsBaHeTO Ha HOPMAaTHBHO YCTaHOBEHUTE KalMTAJIOBH HW3WUCKBAHHSA CBHITACHO
[TnatexxocriocoOHocT Il M 3a WM3UMCHABAaHETO Ha TEXHUYECKUTE pe3epBU. l'pymara wu3uMCsBa
CTOMHOCTTa Ha TEXHUYECKUTE pe3epBU KaTo cOOp OT cymara Ha Hal-IoOpara MpPOrHO3HA OLEHKA U
n00aBKa 3a PUCK HA JIBETE JPYyKECTBA

deknapayus, 6 KOSAMO Ce HNOCoY8d KOJNKO HeCmo CcoOCMEeHama OyeHKd Ha pucka u
NIAMENCOCNOCOOHOCTNIMA Cce Npepas2iencoa U 0000psa8a om AOMUHUCMPAMUGHUS, YAPAGUMETHUS
WU HAO30PHUSL OP2AH HA NPEONPUSMUENO:

IIpernenst Ha COPII B wactra My, Kacaemla HM3YMCISBAaHETO Ha KaluTajloBaTa HEOOXOAMMOCT M
EBEHTYaJIHUTE KalHUTaIOBH OydepH, ce M3BHPIIBA JBa IIBTHU TOJAMUIIHO, & [SUIOCTEH JOKJAJ Ce U3TOTBS
BEAHBX T'O/IUIIIHO.

3HaYUTENHN! MPOMEHU B PUCKOBUS mpodun Ha ['pymara moraT na 3amelcTBAaT MEXAWHEH IOKJIAJ 3a

COPII, n3BbH HOPMAITHUS TOTUITICH KB,

- Oekiapayus, 6 KOAMO ce 005CHABA KAK Npeonpusmuemo e onpeoeiuio cobcmeenume cu
nompedHoCmMU N0 OMHOWIEHUE HA NAAMENCOCNOCOOHOCMMA NpU OMYuUmane Ha PUCKOBUSL CU
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I’lpOd)qu U Kak cu esaumooeiicmeam He208ume OeuHOCmu no ynpaejiedue Ha Kanumaia u
cucmemama my 3a ynpaejlenue Ha pucka.:

Hsama cwmiectBenn pas3iivku MEXAy OCHOBHUTC METOAHW W OCHOBHUTE OOIYCKAaHHWA, M3IIOJ3BAHU OT
prnaTa 3a OLCHKaTa 3a LCJIUTC Ha IJIATEKOCIIOCOOHOCTTA U OHE3HM, M3IIOJI3BAHU 3a TAXHaTa OICHKA
BBB (1)I/IH3HCOBI/IT€ OTYCTH.

IMoaxomsT Ha I'pynaTa npy M3YUCIIIBaHE HA KAllMTAIOBAaTa HEOOXOAMMOCT € Oa3mpaH Ha u3depraTesHa
OIIEHKa 32 PUCKOBETE, Ha KOUTO I'pymaTa € M3JI0)KeHa, CIIOpe]] CTENEHTa Ha TAXHATa ChILIECTBEHOCT U
MOTEHIIMAIHATE 3ary0m oT Tax. VHaWBHIyamHUTE CTpaTerdd Ha JpyKecTBaTa B rpymara ca B
CHOTBETCTBHE ChC CTpaTerwsiTa Ha Tpymara W CHeNUUIHHATE PHUCKOBE, HA KOUTO MOXeE Ja Obie
u3lokeHa rpymnata. PuckoBe ca onenenu. Ha Oazata Ha MakcuMmanHU 3aryOu MpH peaTUCTUYHU
JIOITyCKaHUS U CLIEHApUH CE OTpeJielis KaluTalIoBaTa HE0OOXOAUMOCT MO BCEKH €AMH OT CHILECTBEHUTE
puckoBe. Koraro nmorenmmanaus epext He MOXe na ObJie OleHeH, | pynara n3monsBa peryiaTopHOTO
KalMTaloBO M3MCKBaHE 3a MOKPHUBaHE Ha ChOTBETHUS pUCK. PpkoBoacTBoTO Ha ['pymara cuuta, ye
MOJIBPKAHETO Ha HHBAa Ha IUIATEKOCHOCOOHOCT, KOWTO ca ONM3KM [0 pEeryJaTOpHUS MHUHUMYM
MOKPHBAT B IOCTAThYHA CTETICH TOEMaHUTE PUCKOBE.

[Tpu n3paboTBaHETO HA KANMTAIOBHS IUIAH CE€ PA3TIeKAAT Pa3IMYHU CICHAPHH U KalUTAIOBUTE HYKIU
Ce OIpeAEyAT He caMO Bb3 OCHOBA Ha TEKYLIUTE OW3HEC YCIOBHUS, HO CE€ MPEABIKAAT U U3TOUYHULIUTE HA
JOMBIHUTENEH KalluTal, peaylpaHe Ha pUCKa dYpe3 NMpe3acTpaxOBaHE M APYTHM CMEKYaBaId MEPKH,
MIpU BBb3MOXHA psA3Ka MPOMsHA B YCIOBHATAa M Bh3HHWKBaHE Ha MKOHOMMYECKH Kpu3u. KbM MomeHTa
KayecTBOTO Ha KamuTana Ha ['pymnara € BUCOKO M yCTOWYHMBO, IpeaBuA ue ['pynara pasmojara camo ¢
KaIlATal OT IbPBH PEX ¥ HAMA 3aBUHCUMUCUMOCT OT KalTUTAJIOBY HHCTYPEMEHTH OT IO-HUCHK pell, KAKTO
Y HAMa B 0003pHUMa MepCIieKTHBA HYX/1a OT TAKWBA HHCTYPMEHTH.

b.4 Cucrema 3a BbTpelleH KOHTPOJI
- onucauue Ha CUCMeMama 3a 8bmpeuien KOHMpPOoJ Ha NPeOnPUAMUEMO.

OyHKIMs 32 cra3BaHe Ha M3MCKBAHUATA/BHTPELICH KOHTPOJI € WHTETpUpaHa B ISUIOCTHA NEHHOCT Ha
I'pymata ¥ ¢ OTTOBOPHOCTH M 3aABJDKEHMs IO MPWJIAraHETO M BBB BCHYKH CTPYKTYpPHH 3BEHA,
YIOPaBJIsiBaHA OT CIIELMAIU3UPAHO 3BEHO, OCUTYpsBAIlO0 HE3aBUCUM HAJ30p U KOOpAUHALUSA MEXKILY
JIPYTUTE 3B€HA B CTPYKTYypaTa, yIpaBJIsIBallly CBBP3aHUTE C TAXHATA JEHHOCT KOHTPOJIHU JEHCTBUS.

Cucremata 3a BBTPELIEH KOHTPOJ BKJIIOYBA MOJUTUKM W TPOLEAYPU 3a BBTPEIICH KOHTPOJ, 3a
MOCTUTaHe Ha [EelUTe W TapaHTUpa eQEeKTHBHOCT NpPH OCHINECTBIBAHETO Ha 3acTpaxoBaTelHaTa
JEHHOCT, BKJIIOYHUTENHO TPUAbpP)KaHE KbM YIpaBIE€HCKAaTa TMOJUTHKA, 3allldTa Ha aKTHBHTE,
YCTAHOBSIBAHE W NPEAOTBpATSIBaHE HA M3MaMM W TPELIKH, IBJIHOTA W NPABHJIHOCT HA CUETOBOJHATA
JOKyMEHTalHs, KaKTO 1 HaBPEMEHHO M3rOTBSHE HA HaAEKAHA prHAHCOBA MH(pOpMAaLKS.
OnepaTuBHUAT KOHTPOJI € €IeMEHT Ha BHTPEIIHUS KOHTPOJ U MPECTaBIsIBA ISUIOCTEH M HEMPEKbCHAT
npolec, MHTErpupaH B AeHOCTTa Ha JlpyxecTBaTa, ChOOPa3HO pa3NucaHuTe (YHKIUHM Ha OTIACITHHUTE
PBKOBOJIHH ATBXHOCTH, BbTPEIIHHU HOJIMTUKH, TIPaBUJIa U NPOLIEAYPH, PerIaMeHTupalin aeiinocrra. B
Mpolieca Ha ONEPAaTHBHUSA KOHTPOJI ca BKJIIOUEHH OpPTaHWTE Ha YIpaBlIEHHE, JUIaTa Ha PHKOBOTHU
JUTBXHOCTH M BCUYKH JIPYTH JIUIIA, KOUTO pabOTAT 1O JOTOBOP 32 APY>KECTBOTO.

BbTpemHusAT KOHTPON ce YIpaxHsBa KaTO NPEBAaHTUBEH, TEKYIL, IOCJeABalll, HalpaBisBal] U
CMeKYaBall KOHTPOJ Ha (PMHACOBHTE U ONIEPATUBHUTE JEHHOCTH, C OTJIE;

- Ch37[aBaHE Ha YCIOBUS 3a MPEJOTBPATIBaHE Bh3HUKBAHETO HA HAPYIIEHUS U OTCTPAHSIBAHETO HA
MOCIEANLINUTE OT Bb3HUKHAINTE HAPYIIEHMUS,

- CBOEBPEMEHHO U TOYHO M3IbJIHEHNE Ha PEIICHUATa HA OPTaHUTE Ha YIPaBJICHHUE U

- IpearnpueMaHe Ha MEpPKUTE 3a HEJOIyCKaHe Ha aKTOBE HA HEJIOSUIHOCT OT CTpaHa Ha
CITY’KUTEJIH, areHTH, CbTPYAHULIN U KOHCYJITaHTH Ha IPYKECTBOTO.
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W3nbaHUTETHUTE AMPEKTOPH W PHKOBOAWTEIHNTE HAa OTACTHHUTE CTPYKTYPHH 3BeHa (B paMKHTE Ha
KOHKPETHHUTE KOMIIETEHITM Ha ChOTBETHOTO 3BEHO) CIEIIAT 3a CIIa3BaHE Ha JIOTOBOpHATA TUCITUILTNHA,
OpraHM3alOHHATa W TEXHOJOTHYHATAa AWCHWIUIMHA, CIEIT YIIPABICHWETO Ha MEpCOHaNa, TPyAoBara
JTUCITUILTAHA U OTYETHOCTTA.

- onucaHue HA HAYUHA, NO KOUMO ce U3NBIHABA (QYHKYuAmda, credsd 34 Ccnazeame Ha
UBUCKBAHUANA.:

OyHKIMA 32 ClIa3BaHE HAa W3MCKBAHUATA/BHTPEIICH KOHTPOJ € MHTErPUpPaHa B IUIOCTHA JCHHOCT Ha

I'pymara, ¢ OTTOBOPHOCTH ¥ 3aIBJDKEHHS 110 TMPUIaraHeTo M BbB BCHUKH CTPYKTYPHH 3BEHA, AETAHITHO

pasnucaHu BbB (DYHKIIMOHATHUTE W IIBKHOCTHUTE WM XapaKTEPHCTUKH, BBTPEIIHUTE IPABUIIA,

MPOLETYPU U TTOTUTUKH.

W3nbnHUTENTHUTE AUPEKTOPH U PHKOBOAMTEIMTE Ha OTACITHUTE CTPYKTYPHH 3BeHa (B PaMKHUTE Ha

KOHKPETHHUTE KOMITETCHITHH Ha ChOTBETHOTO 3BEHO) CIICIIAT 332 3aKOHOCHO00pa3HOCTTA Ha:

- CNa3BaHETO Ha YCIOBUATA, YCTAHOBEHH C PAa3pEIICHHETO 3a HW3BBHPIIBAHE HA 3acTpaxoBaTeliHa
JICMHOCT;

- CITa3BaHETO Ha TOOPOBOJIHOTO HAYANIO IIPH 3aCTPAXOBAHETO;

- TIpaBHHTE M PAKTHUECKUTE EHCTBUS, U3BHPIIBAHN OT MIMETO Ha 3aCTPAXOBATEIIS;

- TMpOBEXJaHATa KaJpOBa MOJUTHKA Ha JAPY>KECTBOTO.

B cucremara Ha onepatuBHUA KOHTPOJ, MeHUKbPBT 110 CbOTBETCTBHE:

1. cpBeTBa pPBHKOBOJHUTE OpraHd, OTHOCHO CIa3BaHETO HAa 3aKOHUTE, MOJ3aKOHOBHUTE AaKTOBE,
HEIOCPEICTBEHO NPUIOKHUMHUTE AaKTOBE Ha KOMIIETEHTHHUTE OpraHd Ha EBpomelckus cbio3 U
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

2. olLleHsIBa BE3MOXHHSA €EeKT OT IPOMEHH Ha MPABHOTO CTATYKBO BHPXY JAeHHOCTTa Ha J{pyKecTBOTO;
3. uaeHTUGUIMPA U OLICHIBA PUCKA, MPOM3TUYAII OT HEH3IMBIHEHHUETO HAa 3aKOHHTE, TOA3aKOHOBHTE
AKTOBE, HEMOCPEACTBEHO MPUIOKUMHUTE aKTOBE Ha KOMIICTCHTHUTE OpraHd Ha EBpomeickus cbio3 u
BBTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO;

4. cnenu 3a BCUUKU NIPOMEHH B €BPOIEHCKOTO/MECTHOTO 3aKOHOAATEICTBO M MH(POPMHUpA OCTaHAIUTE
CTPYKTYpPHH 3BE€HA, KOUTO Ca 3aCETHATU OT T€3U IIPOMEHH.

B.5S DyHKUMSA 32 BbTPEIIeH OAUT

- onucaHue Ha HavuHa, no KOUMO ce U3NviHAsA qbyHKuuﬂma 3a 8vbmpeuteH 00uUm Ha npednpuﬂmuemo.'

OyHKIHA 32 BBTpEIIEH OJUT € 000co0eHa B CAaMOCTOSTENHO CTPYKTYPHO 3BEHO BBB BCSKO OT
JIpy’>KecTBara.

Mucusita Ha BBTPCIIHUS OIMT € HE3aBUCHMMO Jia U3CleaBa M OICHsIBAa (DYHKIIMOHUPAHETO
e(heKTUBHOCTTA W €(PUKACHOCTTAa HA CHCTEMaTa 3a BBTPEIIEH KOHTPOJ M BCHYKH JIPYT'H €IEMEHTH Ha
ynpasieHne. JlefHoCTHTe TI0 BBTPEIICH OJUT ca MPOSKTHPAHM Ja MPEOCTABAT CHBETH 32 yIPaBJICHHE
3a MoJo0psBaHe Ha cpefaTa 3a BHTPEIIEH KOHTPOJ, MOHUTOPHUHT HA M3MBIHEHUETO HA CTPATETUUIECKU
WHUIMATHABY 32 KOHTPOI U PHKOBOJICTBA 32 JEHHOCTTA.

Creumanu3upaHusT BbTpeleH OAuUT B J[py>KECTBOTO € OTTOBOPHOCT Ha BBHTPEIIHUTE OJUTOPH OT
Crneumanusupanata ciry:x6a, YMHTO PHKOBOAMTEN € €QHO M ChILIO JIMIE 3a ABeTe JlpyxecrtBara OT
I'pynara. OcHoBHuTe hynkunu Ha Ciyxbara ca:

- [IpeBanTHBHA QYHKIMS — JaBaHEe HA CTAHOBUINA U MPETOPHKU 3a pa3paboTBaHe, Mpelru3upane
WIM KOPUTHpAHEe Ha MPOEKTH Ha BHTPEIIHO HOPMATHBHU JOKYMEHTH, KaKTO M Ha JIPYTH TOKYMEHTH,
CBBP3aHM C OCBILECTBSIBAHE HAa JIEHHOCTTAa, C ILI€J HEIOIyCKaHe NMpHEMaHe Ha TEKCTOBE, KOWUTO ca
HE3aKOHOCHOOPa3HHU MIIM MPOTHBOPEYAIIN Ha MHTEPECUTE Ha JPY>KECTBOTO.

- Curnanna QyHKIus - wHOOpPMHpaHEe HA PHKOBOJHUTE OPTaHHM HA APYKECTBOTO 3a HAIMUINE
W/WIIM BB3MOKHOCT 32 U3BBPIIBaHE HA HE3aKOHOCHOOPa3HU IEHCTBUS MJIM M3TOTBSIHE Ha JOKYMEHTH C
HEBSpHA WM C HembiHa uH(opMmanus; uHpopmupaHe Ha OOWmIOTO chOpaHHEe Ha aKIHMOHEPHUTE 3a
HaIW4Yie Ha HE3aKOHOCHOOpa3HU NEHCTBHS B CIlydauTe, KOTaTO OpPTaHd Ha APYKECTBOTO, B T.4. U
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ChBeTa Ha TUPEKTOPUTE, Ca CUTHATM3UPAHU 32 TSAX, HO HE pearupaT CBOSBPEMEHHO 33 OTCTpaHsIBaHE Ha
KOHCTaTUpaHH CIa00CTH, MPOIYCKU Win rpemku; nHpopmupane Ha KOH wim npyr nwpkaBeH opraH,
KOTaTO TOBA € MPEJBUJICHO ChC 3aKOH.

- Kontponmna ¢ynknms - OchlmecTBIBaHe Ha TEKyI[ KOHTPOJN 32 3aKOHOCHOOPAa3HOCT H
CBOCBPEMEHHOCT Ha JICHHOCTTA HA OPTaHUTE M CIYKUTEIUTE Ha IPYKECTBOTO U JIaBaHE HA HEOOXOIUMU
3a [eJNTa MPErnopPbKH.

[Tpu u3BBpHIBaHE Ha cBOsTa AeiiHOCT Ciyx0aTa MpoBepsiBa M OLICHSBA ISHHOCTTA Ha JPYKECTBOTO, MO
OTHOILICHHE Ha:

- CMa3BaHETO HA MPUIOKUMHUTE 3aKOHH, MOJ3aKOHOBH HOPMAaTHBHH aKTOBE M aJMUHUCTPATHBHU
aKTOBE IPU M3BBPIIBAHE HA IEHHOCTTA;

- CHOTBETCTBHETO U ITBJIHOTATA HA BHTPEIIHUTE NIPaBHJIa U MPOLEIYPU CIPSIMO M3UCKBAHUATA HA
HOPMaTHBHHTE aKTOBE B 00JIACTTa Ha 3aCTPAaXOBAHETO;

- CMa3BaHETO Ha BHTPEIIHUTE aKTOBE Ha J[py>KeCTBOTO, BKJI. BETPELIHUTE MIPABHJIA U IPOLIEIYPH;
- 3a HaJM4YMe Ha TPABOMOINUS HAa CHOTBETHHTE UIHKHOCTH JIMIA Jia M3BHPLIBAT MPAaBHH WU
(pakTHYECKH ACHCTBUS OT KIMETO Ha 3aCTPaxOoBaTeIs

- OCBIIIECTBSIBAHETO U €(h)MKACHOCTTA Ha MPOLICYPHUTE 32 BHTPEILICH KOHTPOJ;

- CHCTEMaTa 32 OTYETHOCT M MH(POPMAIIMOHHATA CUCTEMA,;

- TOYHOCTTA, I'bJIHOTATa U HABPEMCHHOCTTA HAa U3TOTBAHUTC CYCTOBOAHH U APYIU JOKYMCHTU U
OTYeTH;

- CHCTEMHUTE 32 YIPABICHHE U METOIUTE 32 OLICHKA Ha PHCKa;

- 3alIUTaTa Ha aKTUBUTE OT OE3CTOMAHCTBEHOCT U 310YNOTPeOH;

- aJICKBaTHOCTTAa M CIIa3BaHETO HAa BBTPCUIHWUTE IMpaBWiIa M MPOLEAYpH 3a CKIOYBAHE Ha
3aCTpaxoBaTeHHU U MPE3acTPaxOBaTEIHN JOrOBOPH, 338 MPHEMaHe U pas3riekIaHe Ha MPETCHIUH U 3a
OIpEe/ICIISIHE Ha TUIAIIAHUATA 110 TAX;

- 3a HCIPaBOMCPHU Z[eﬁCTBHH 3acdaraiii  HMHTCPECUTE Ha 3aCTpaxOBAHUTC JiMIa W Ha
HOTPEOUTEUTE HA 3aCTPAXOBATEIHH YCIYTH,

- M3BBPIIBAHETO M OTYMTAHETO HA BCHUYKU TNPEXBBPICHU MACHHOCTH, KaKTO W ACHHOCTTA H
OTYETHOCTTA Ha 3aCTPAXOBATEIHUTE U NIPE3acTPaxXOBATEIHUTE TOCPETHUIIH;

- U3ITBJTHEHUETO Ha JICHHOCTUTE U MPOLIECUTE U TIOCTHIAHETO Ha LEIIHTE.

. Hudopmarius 3a OCHOBHHUTE HPOIICITypH

OCHOBHI/ITC Hpouenypn Ha BBTpeHIHI/ISI oquT ca C’LBKYHHOCT oT I[eﬁHOCTH 110 HJ'IaHI/IpaHeTO,
peam3anusiTa 1 MPUKII0YBAHETO HAa KOHKPETHATA IPOBEPKA U CE M3Pa3siBaT B CIETHOTO:

- CeJIEKIIMS Ha OOEKTHUTE;

- KOHKPETH3UPAHE HA JCHHOCTUTE;

- (hakTUYEeCKN KOHTPOJIHU JICHCTBUS;

- JTOKYMEHTHpaHe Ha N3BBpPIIEHATA TPOBEPKA;

- KOHTPOJI TI0 U3MBJIHEHUE HA penieHusTa, B3etu oT CJl Ha 6a3a Ha MPENOPHKUTE IO KOHKPETEH
OnureH I0KIal.

PekoBomurenar Ha Ciyx0aTa mpuiiara W HOJUIbpKa TUIAH 32 OJHT, B KOMTO ce ompejaens OAWTHATa
JICHHOCT, KOSTO Iiie Obje Mpearpuera Mmpe3 CleABAIlUTe T'OJAMHU, KaTo CE€ B3eMaT MPEABHJ BCHYKH
JIEHHOCTH M ISUIOCTHATA CUCTEMA Ha ympaieHue B JpyxectBoTo. [ImanupaneTo Ha aHTQXXUMEHTUTE HA
BBTPEITHNSI OJIUT C€ WM3BBPIIBA Bh3 OCHOBA OIEHKA HA PHUCKA, KOSITO C€ MPaBH BEIHBK TOJHUIIIHO.
Bcuukn o0ekTn Ha BBTpENIeH OJUT cliefBa J1a ObJaT OOXBaHATH B PaMKUTE Ha €IUH TEpUOJ C
MPOJBIDKUTEITHOCT OT HE TIOBEYE OT TPU I'OJUHH, KaTO 3a 1enTa ce u3rorss OOI TPUTOUIIEH TJIaH 3a
onut. YectoTara Ha OJUTHHUTE ACWHOCTH BHPXY OTACITHH OOCKTH M CUCTEMH 32 KOHTPOJI C€ OIpeaeis
criope/i 3HAYMMOCTTa MM M prcka 3a JlpyxectBoro. OOMMAT IUIaH 32 OJUT W TOJIUIIHUAT IUIaH C
KOHerTHI/ITe OOAWUTHU aHTaXXUMCHTU MU OIICHKATa Ha H606XO)II/IMI/ITC pecypcn, KAaKTO U OOITBJIHUTCIIHO
BBb3HUKHAJIN CHIICCTBCHU HpOMeHI/I B TAX CC€ UITOTBAT OT p’bKOBOJII/ITeHSI Ha cny>K6aTa 3a B’preHIeH
KOHTPOJI U ce 0700psBat oT ChBeTa Ha IUPEKTOPHUTE. 32 BCEKH OJMTEH aHTKHMEHT CE€ M3TOTBS OJIUTCH
IJIaH, KOMTO ChIbpiKa 00XBAT, IEJIM, BpEMETpPacHe U paslpelIeiCHUe Ha PECYPCHUTE 3a M3IbJIHEHUE Ha
aHraxuMmenta. [Ipm HEOOXOIMMOCT, IO TMpelieHKa Ha pPBKOBOAUTENS Ha ciyx0aTta WIM Ha
PvroBoncTBOTO Ha pyKECTBOTO CE OCHIIECTBSABAT U U3BBHILIAHOBU OJIUTH.
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- onucarue Ha HaiuHa, no KOUmo qbyHKuuﬂma 3a ebmpeulern ooum Ha npeanpuﬂmuemo 3anasea
CBOSIMA HE3ABUCUMOCH U 0DEKMUBHOCHT OM delinocmume, Koumo ms npoeep:Aed.

Crnenmammsupanata Cmyx0a ympaisBa (QYHKIWWTE IO BBTPEIIEH OTUT, C IIEN OCHUTYpsSBaHE Ha
HE3aBHCUM HAJ30p M KOOPAWHAIUSA MEXIY JPYTUTE 3BEHA B CTPYKTYpaTa, yIpaBJsIBAIA CBBP3aHUTE C
TAXHATa JACHHOCT KOHTPOJHHM JCHCTBHs, 1O peJa M3pUYHATA BHTPCITHOHOPMATHUBHA ypeada Ha
[ IpaBuiaTa 3a opraHu3amnuiTa u aeiiHocrra Ha Ciyk0ara 3a BbTpEIIeH KOHTPOI .

PBKOBOAMTENAT U CAYXUTETUTE HA CIIEIUAIM3UpAHATa CIyk0a W JPYTUTE CIYKUTEIH, W3ITbIHIBAIIN
KOHTPOJIHM (DYHKIIMHM Pa3MojaraT C IMOAXOJSIIM MPaBOMOIIUS M Ca HE3aBUCUMH OT CTPYKTYPHHUTE
3BeHa, BHPXY KOUTO YIPAXXHIBAT KOHTPOI; MOydaBaT Bb3HArPAKICHUATA CH ChOOpAa3HO CTETNeHTa Ha
MOCTUTAHE Ha IEJNTEe, CBhP3aHH C Te3W (DYHKIMH, HE3aBUCHMO OT PEe3yNTaTHUTEe Ha KOHTPOJIHUPAHHUTE
CTpYKTypHH 3BeHa. JleliHoctra Ha Cnyxk0ara € perijaMeHTHpaHa [0 HAdWH, MO0 KOWTO HHKOW OT
CIIY)KUTEIUTE J]a He ObJIC TIOCTABEH B MO3MIIMS, OT KOSATO MOXKE Jla Bh3HUKHE KOH(JIUKT HA UHTEPECH
MEXTy TEXHUTE/HETOBUTE OTTOBOPHOCTH M BCIKAKBHU JPYTH OTTOBOPHOCTH, KOUTO NMaT.

Cayx0Oata mMma jgocTbn A0 uH(pOpMaNMs M pasmojiara ¢ pecype, 3a Aa  H3IBJIHSABAT CBOUTE
OTTOBOPHOCTH.

Crenmanm3upaHusaT BBTpemeH oauT B Jpy>KEeCTBOTO € OTrOBOPHOCT Ha BBTPEIIHUTE OTUTOPH OT
CrienmanmsupaHaTta ciryk0a, KOUTO HIMAT APYTH ONMPEaTUBHU JIEHHOCTH.

Cnyx0Oata e cTpyKTypHO TozapaszaeicHue Ha LleHtpamHo ynpanenue Ha JlpyxkectBoro. Ciyxbarta
MOJIIOMara OpraHWTe Ha yIpaBieHHWe Ha JIpyKecTBOTO TpH B3eMaHE Ha pEIIeHHS BHB BpPB3Ka C
JIEHHOCTTA U CIIEIN 32 TSIXHOTO M3IThIHEHUE.

ChTpYAHHYECTBOTO M B3aUMOJICHCTBUETO MEX Y QYHKIMATA M OM3HEC 3BEHATA IICJIHU Ja crioMara Jia ce
UACHTH(QHUIUPAT U YIIPABISIBAT PUCKOBETE OIE IPH TAXHATA BB MOSIBA.

b.6 AKTIOEepcKa (PyHKIUSA

AkTroepckara QyHKIUsA ¢ 000c00eHa B CAMOCTOSATEHO CTPYKTYPHO 3BEHO BBB BCSAKO OT JlpykecTBara
OT rpymnaTa, KOeTo:

=  KOOpJAWHHpA H3YHCISBAHETO HA TEXHUYCCKUTE pE3CPBH U OTroBaps 3a o0pa3yBaHETO Ha
JOCTaThYHH IO Pa3Mep TEXHUYESCKU PE3CPBH;

"  W3YMCISIBA TEXHUYCCKHTE PE3EPBH, KOraro TOBa HE MOXKE Ja ObJe HAIpaBeHO MOJHIA IO
MOJIWIIA OT ONEPATHBHUTE 3BCHA U ¢ HEOOXOJUMO MPUIAraHEeTO HA CTATUCTUYCCKU TEXHHUKH —
Pe3epB 3a Bb3HUKHAIM, HO HETIPESIBEHU UCKOBE, Pe3epB 32 HEM3TEKIIH PHCKORBE;

" y3pa3siBa CTAaHOBWINA OTHOCHO O0O0IIaTa T[OJANKCBAaYecKa IMOJMTHKA, KaTo OTroBaps 3a
pa3paboTBaHe Ha [JOCTaThYHU 110 pa3Mep IMPEMUHM, B TOBa YHUCIO 32 CEJCKIUATa Ha
3aCTPaxOBaHM JIMIA CIIOPE]T TEXHUS PUCKOB MTPOQHIT;

"  TrapaHTHUpa NPUTOAHOCTTa HA H3MOJI3BAHUTE METOJOJOTHH M 0a30BH MOJCIH, KaKTO W Ha
JIOIYCKAaHUSITa, HAIPABEHH TIPH U3YMCIISIBAHE HA TEXHUYECKUTE PE3ePBH;

=  OIICHABA JIOCTATHYHOCTTA M KAUECTBOTO HA JAHHHUTE, W3MOJ3BAaHW TNPH HU3YHUCISIBAHE HA
TEXHUYECKUTE PE3CPBH;

"  CpaBHsBA Hail-100pUTE MPOrHO3HHU OIIEHKH CHPSMO MPAKTHYCCKUTE PE3yITaTH;

= wuHpopmupa ChbBeTa Ha JUPEKTOPUTE, OTHOCHO HAJCKIHOCTTA M aJCKBATHOCTTa Ha
W3YHCIISIBAHETO HA TEXHUUYECKUTE PE3EPBU;

" OTroBaps 3a H3YMCIISABAHETO HA TEXHUYECKUTE PE3ePBU IOCPEICTBOM IMPUOIMKCHUS U
UHMBUIYaJIHN MOJIXOIHM 32 OTACIHH CIydau, KOraro He ca HaJHIe JOCTAThYHO IMOXOISIIH
JIAaHHU 3a MPUJIaraHe Ha HaJICXTHH aKTIOEPCKU METO/IH;

"  OICHsBA CHOTBETCTBUETO HA BHTPEIIHUTE M BHHIIHU JaHHH, U3IOJI3BAHH MPU M3YHCIIIBAHETO
Ha TEXHUYECKHTE pE3epPBH, ChC CTAHIAPTUTE 3a Ka4eCTBO HA JAaHHHUTE, IOCOYCHU B
Hupexrtusara [Inarexocnocobnocr I1.

" KOrato € yMEeCTHO, JaBa NPENOPbKH OTHOCHO BBTPEIIHHTE HPOLEIYpPH 3a MOJOOpsBaHE Ha
Ka4yecTBOTO Ha JIaHHUTE, Taka 4e Jia ce rapaHTupa, 4e J[pyKecTBOTO € B ChCTOSHHE Jia CIa3Ba
CHOTBETHOTO M3KcKkBaHe Ha [Imarexxocnocobnoct I, korato To Obae NPHI0KEHO.

"  y3pa3sBa CTAHOBUILE OTHOCHO aJIeKBaTHOCTTA Ha IPE3acTPaxOBaTEIIHUTE JIOTOBOPH;

" B polleca Ha OlleHKaTa Ha COOCTBEHUTE PUCKOBE OTTOBOPHUST aKTIOEP:
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CH/ICHCTBA 3a OIpENeIsTHETO Ha TOBa, fJaiu JIpyKecTBOTO Ie cHa3Ba HENpPeKhCHATO
W3VMCKBAHHATA 33 U3YHCIISIBAHE HA TEXHUICCKUTE PE3CPBU;

- uaeHTH(UIPA TOTSHIMATHUTE PHUCKOBE, MPOU3TUYAIIN OT HECHUTYPHOCTHUTE, CBBP3aHH C
TOBA M3YHCIICHHUE.

BbB BpB3Ka c geliHocTTa cu, OTrOBOPHUAT aKkTIOEp, KOWTO € €IHO W ChIIo Julle 3a JpyxecTBaTa OT
rpymara:

M3TOTBA U 3aBepsiBa cripaBKuTe Ha JlpykecTBaTa BB BPH3Ka C aKTIOEPCKaTa JIEHHOCT;

u3rotBs u npencraps B KOH roauieH akTioepcku Ookiaa - A0 31 MapT Ha roauHara,
cJieJBaIlla TOAMHATA, 32 KOSITO CE€ OTHACS JTOKIIaIbT;

JIOKJIaJBa IMHCMEHO IO ChBETAa HAa NUPEKTOPHUTE IOHE BEAHBK TOAWINHO /KaTO YacT OT
logumaus aktroepcku qoknan qo KOH/, kaTo mokianBaHeTo clieaBa Aa JOKYMEHTAPA BCUYKH
CBINECTBEHH 3aj[aud, KOUTO ca OWIM MPEANPHETH OT aKTIOepcKaTa (PYHKIHS, Pe3yJITaTHTE OT
TAX, KaTO SICHO OIpemels BCHYKHM HEIOCTAaThIIM W JaBa TPEHOPBKH 3a TOBAa KaK Te3U
HEJOCTAThIM MOTaT Ja ObJIaT OTCTPAHCHH;

MpaBu MPEUIOKEHUS Mpe PHKOBOJCTBOTO, MO BBHIPOCH CBBP3aHU C MEPCOHATa Ha OTAENa, C
orJie]l IOBHINIaBaHe HA MPOPECHOHATHOTO My HUBO M MOTHBAIHS;

aHAM3Wpa W OTYNTA, MEPUOJANYHO PE3YITATUTE OT ACHHOCTTA, W MPH HEOOXOAMMOCT TPaBU
MIPEIOKECHIS 32 TIPOMEHU;

nH(pOpPMHUpPa PHKOBOACTBOTO, 32 KOHCTATUPAHW OTKIIOHEHUS OT HOPMATHUBHUTE NOKYMEHTH H
HACTBHITJIN U3MEHEHHS BB BHTPEIIHATA U BHHIIHA CPe/a, B KOATO CE OCHIIECTBSABA IEHHOCTTA
Ha OTJeNa;

OCBINIECTBSIBA KOHTPOJ 3a CIa3BaHE W3UCKBAaHUATA HA HOPMATUBHUTE U BBTPEIIHO-
HOPMATHBHHUTE AaKTOBE, PErilaMeHTHpAIld W OTHACSIIM C€ /0 W3MBbIHCHHE (QYyHKIMUTE Ha
OT/eNa,;

npeunara HpOCKTI/I u aKTyaJII/ISaHI/II/I Ha BLTpCHIHO-HOpMaTI/IBHI/I I[OKYMGHTI/I, CB'bp?:aHI/I C
JIEHOCTTA Ha OT/eNa;

OpraHm3upa, YIPaBIsABa U KOHTPOIHPA MPSIKO MOAYNHEHUTE MY CITY’KUTENH, 33 U3IMTBIHEHHUETO
Ha (YHKIIMHUTE Ha OTJHENa, BKIIOYBAIIM M3rOTBSAHE, NpejaraHe 3a OJ00peHue, MpujiaraHe u
JIOKyMEHTHpaHe Ha:

- Ilpouenypu 3a oneHka Ha pesepBute chriacHo [ImarexocmocoonocT Il Ha 6azara Hait-moOpa
IPOTHO3HA OLICHKA,;

— MeTtoosorus 3a IOMyCTUMa IPAHUIA HA PUCKa;

— Mertomosorusi 3a TECTBaHE ChC 3ajJHa JaTa Ha Hal-700paTa NPOTHO3HA OICHKA, 3a
W3YHUCIIIBAaHE HAa TEXHUYECKUTE PE3CPBHU, 3a Jia M3CJC/IBA MCTOPUYECKATa aJCKBATHOCT Ha
MPOrHO3aTa;

— TMpoUeAypH 3a WU3YHCIsABaHE Ha OO0 3acTpPaxOBaTEIHHUTE TOIMNMCBAYECKH PHCKOBE,
CBBP3aHH C IPEMUU U PE3EPBH;

— MPOLEAYPH 332 U3YHUCIIIBaHE Ha OOII0 3aCTPaxOBATEIHMS PUCK OT IpEeKpaTsIBaHe;

— MPOLEAYPH 33 U3YHUCIIIBaHE Ha 00I03acTpaxOBaTEIHUS KaTaCTPOMUUICH PHUCK;

— W3BBLPIIBaHE HA HEOOXOAMMHUTE KOJUYECTBEHH aHam3H, B pamkute Ha COPIT;

— aHaJIM3UpaHE Ha Pa3XOJUTEC U Pa3NpPECIIIHETO UM KbM OIPEACICHH MPOJYKTH/OM3HEC
CEerMEHTH M M3BBPIIBAHE HA TIPOCKIINS Ha OBbJICHINTE pa3xo/au Ha 0a3a aHaju3a;

— MpOLEAYpPH 33 BaIUJUPAHE W KPUTCPUH 3a M3UMCIICHUE HAa KAlMTAJOBHTE W3WUCKBAaHUS 32
IIATEKOCMOCOOHOCT: TOYHOCT Ha JAHHWTE, ITbJIHOTA, aJCKBATHOCT HA IMPEIIOJIOKCHHUITA,
aJICKBaTHOCT Ha METOIUTE, BAIHIUPAHE Ha PE3YJITATHTE;

— cbOMpaHe HA JaHHU OT CHINECTBYBAIM BBHIIHU M3TOYHHUIM (OT PEryJaTOPHHs OpraH, OT
OOIIIECTBEHN H3TOYHHUIIM Ha CTATUCTHUYECKU JaHHM W OT I1a3apa) B CjydamTe, B KOHTO
COOCTBEHHUTE JaHHM Ca HEJIOCTAThUHHU (HAIIPUMEP HOBH MPOJIYKTH, TOJICMH IICTH);

— Cb3J4aBaHC Ha JOKYMCHTALUA 3a LOCIud HOpoHeC Ha MH3YUCIIABAHC Ha KallWUTAJIOBUTE
HN3HUCKBAaHUA 3a HJ'IaTC)KOCHOC06HOCT; JAOKYMCHTHPAHC Ha MU3BCCTHUTC HCAOCTATBLU H
6’LZL€H_[I/IT€ IJIaHUPpaHU HO}_I06peHI/I$I;
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ydacTHe B pa3pabdOTBaHETO Ha MPOAYKTH, OCHOBHO 4pe3 KOJMYECTBEHH AaHAIU3U |
Tapu(uUpaHe;

— TpereHKa Ha JOCTaThYHOCTTA HA Tapu(uTe U ChOPAHUTE MPEMHH 33 TOKPHUBAHE Ha 3aryOouTe
¥ BCUYKH Pa3Xxo/Iu.

B3anmopeiicTBue ¢ IpyruTe 3BeHa:

=  U3roTes CTaHOBHIIA MO MPOCKTH 3a BHTPEUIHO-QUPMEHH JTOKYMEHTH, pa3paboTeHH OT APYTH
CTPYKTYpHH 3BEHA;

= CpaeiicTBa Ha Ipyru CTPYKTYPHHU 3BEHA IO IPOOIEeMH, CBBP3aHH € AEHHOCTTA HA OTAETIA;

= Uudopmupa prkoBogutenss Ha CCBO u agupextopa Ha AMpeKUHs ,,YpaBICHUE pHCKa™,
OTHOCHO BCHUYKH HEOOXOAMMHU MM (DaKTH 32 U3MBIHEHUETO HA TEXHUTE 33 bJKESHHS;

= CepgeiicTBa Ha Ipyru CTPYKTYPHHU 3B€HA [0 MpoOIeMu, CBbP3aHU ¢ AEHHOCTTA Ha OTIENA.

= Corpymauun Ha Jupexmus ,,YTpaBieHne Ha pucka’ — KaTo yd4acTBa B Ipolieca Ha YIpaBJIeHHE
Ha pHUCKa, y4yacTBa B Ch3[]aBaHETO HA MOJEIH 33 PUCKA, CTOSIIY B OCHOBATa HAa U3UHCISIBAHETO
Ha KalUTaJlOBOTO M3HCKBAHE 3a IUIATEXKOCIOCOOHOCT M HAa MUHHMAIHOTO KalUTalIOBO
M3WCKBaHE U B COOCTBEHATA OIIEHKA Ha prcKa U miarexocmocodbnoctta (COPII);

=  ChpTpyIHUYH Ha /[lupexuus ,IlpezacTpaxoBaHe® — wu3pa3zdBa CTAHOBMIIE OTHOCHO
aJIeKBaTHOCTTA Ha IIPe3acTpaxoBaTEIHUTE JOIOBOPH;
= Corpymauun  Ha Jwupekmus ,llpomaxOu* — mnpu pa3paboTBaHETO HA 3aCTPaxOBATEITHH

MPOIYKTH, 32 ONpeesTHe Ha TOCTAThYHHU MO pa3Mep MPEMUH, B TOBA YHCIIO 32 CEJICKIUATA Ha
3aCTPaxOBaHM JIMIIA CIIOPE] TEXHUS PUCKOB TPOQHIL

YecToTaTa Ha OI[CHKATA HA TEXHUUECKUTE PE3CPBH € TPUMECEUHA 32 BCHYKH PE3CPBH H BCUUKH KIIACOBE

Ha Ou3Heca.

CrneHuTe 3aB/DKCHUS TIONAAAT B IPUIOKHOTO I0JIC Ha aKTIOepCKaTa (PyHKIUS:

- AHaJII/I3 Ha BCJIKAaKBHU HU3TOYHHUIIM HaA OTKIIOHCHUHE OT HOpMaTI/IBHI/ITC N3UCKBAHUA H
W3MBIHCHUE HA BCAKAKBH HEOOXOJMMHU MPOMEHH, 3a Jia Ce TapaHTHpa, Y€ M3YKMCISIBAHETO Ha
PE3EPBUTE € U3BBPIICHO B CbOTBETCTBHE C TC3H U3UCKBAHMS.

= YTBBbpKIaBaHe Ha METOJOJIOTUUTE, U3IOJ3BaHM 3a OICGHKa Ha JIOCTaThUYHOCTTA Ha
TEXHUYECKUTE PE3CPBU, BKIFOUUTEITHO U 0OPATHO TECTBAHE CHPSMO MHHAJ OIIHT.

Bb.7 Bn3iaarade Ha 1eiiHOCTH HA BbHIIHU U3ILJIHUTEIH

[IpexBbpiasiHEeTO Ha AeHOCT, 0 cMuchaa Ha [lonuTukuTe Ha JpykecTBara 3a U3HACAHE HA JEWHOCTH,
MPEJICTaRNIsIBA TPAHO Bb3JaraHe Ha OTICIHU JCHHOCTH, BKJIFOYCHM B O0XBara Ha JCHHOCTTA IO
3acTpaxoBaHe Ha JIpyXeCTBOTO, 3a U3BBHPILBAHE OT TPETH JIULA, KOUTO HE Ca 3aCTPaxoBaTENU U YUITO
JNEHHOCT MO 3aHATHE BKIIOYBA JEWHOCTH, KOHTO Ca 4YacT OT JAEMHOCTTa MO 3acTpaxOBaHE Ha
HpyxectBoTO, 0 cMuchiIa Ha Kosiekca 3a 3acTpaxoBaHETO.

ChriacHo MOJMTHKATA, HE C€ JOITyCKa NPEXBBPISIHE Ha JCHHOCTH B CIICAHUTE CIIyYau:
1. nefiHOCTTa MpeCTaBIsABa KIIFOYOBA QYHKITHS;
2. IeWHOCTTa € KaTeropu3upaHa KaTto BayKHa WM KpUTHYHA TI0 pefia Ha [lomuTHkaTa U ¢ MpexXBBPIISTHETO
1 MMa PUCK J1a Bb3HUKHE HAKOE OT CIEHUTE 0OCTOATENCTBA:

- CBILECTBEHO JIa CE HaMaJIk Ka4eCTBOTO Ha CUCTEMaTa Ha yIpaBIliCHHE;

- He0OOCHOBAHO J1a C€ YBEIMYH OTEPAIIMOHHUS PHCK;

- J1a ce BB3IPEISTCTBA U3BBPILBAHETO HA 3aCTPAXOBATEIHUS HAI30D;

- Ja ce 3acTpallaT HHTepeCUTe Ha OTPeOUTeuTe.
W3HacsiHeTo Ha ISHHOCT KbM BBHHIIICH U3ITBIIHUTEIN He TPOBA J]a HapyIlaBa:
1. HOpMaITHOTO M3BBHPIIBAHE Ha JeHHOCTTA Ha J[py>KECTBOTO HJIM MPEIOCTaBSIHUTE OT HEro (PUHAHCOBH
YCIIYTH;
2. crocoOHOCTTa HA PHKOBOJHUTE JIMIIA JIa YIIPABISABAT MU KOHTPOJMpPAT JieiiHOCTTa Ha JIpy’KecTBOTO,
BKJIFOUUTEJIHO T€3H, OOEKT Ha JIMIICH3;
3. OCBLIECTBSIBAHETO Ha a/€KBATEH KOHTPOJI CIPSIMO CHOTBETHHUS IMPOLEC OT CTpaHa Ha OpPTraHHUTE 3a
BBTPEIIHO YIIPABICHNE U 3B€HATa C KOHTPOJIHH (HYHKLIUH;
4. epexTBHOCTTA HA HAJ30pHATA JIEHHOCT BBPXY Jpy*KecTBOTO.
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B wm3neinHEHME HA MOIMTHKaTa CH, prnaTa HAMa BB3JIOKCHU KIHOYOBU, KPUTHUYHHU WM BaAXHU
HCﬁHOCTH Ha BbHIIHHU U3ITBJIHUTCIIN.

b.8 Apyra ungopmauus

Hsama npyra cpimectBeHa wHbOpMaIus, OTHOCHO CHCTEMaTa Ha yIpaBJIeHHE, KOATO Ja CIeBa Jia ce
IIOCOYH.

OneHka Ha aJleKBAaTHOCTTAa Ha CHCTeMAaTa Ha YiupapJjieHHM€ Ha 3aCTPaxoBaTC/JIHOTO NMPEANIPpUATHE
CIIPSAAMO €CTECTBOTO, Mamaﬁa " CJIOKHOCTTA HA PUCKOBETE, CBbP3aHHU C l[eﬁHOCTTa My:

Cp3nazieHara cucTeMa Ha yIpaBiIeHHe, BKIIOYBAIA CUCTEMH, OPTaHU3alMOHHA CTPYKTYpa, YIIpaBIIeHHE
Ha pUCKa W BBTPENICH KOHTPON € e(eKTHBHA W OCHUTYpsiBa CTAOWIHO W PasyMHO YIpaBJIeHHE Ha
PHUCKOBETE, C KOUTO ce cOmbckBa [ 'pynara.

Cp3mameHara cucTeMa € ajekBaTHa 3a IOJKpeNa Ha CTPAaTeTHYeCKUTE I W JCHHOCTTAa Ha
HpyxectBara B I'pynata u na rapantupa Ha ChBeTa Ha TUPEKTOPHUTE, Y€ € B CHCTOSHHE Ja B3eMa
uHGOPMUpPaHU OW3HEC PEIICHHUS, C IbJHA OIICHKAa Ha BB3JICHCTBHETO BHPXY PUCKOBU CKCIIO3MIIWH,
KaKTO U JaJu T€ ca B pAMKHUTE Ha PUCK areTUTA.

[Ipernen Ha KOPHOPATHBHOTO YIIpaBlIeHHWE W €(DEKTHBHOCTTA Ha JEWHOCTTA CE M3BBPIIBAT PEIOBHO,
KaTo Ce€ B3eMaT MpelBUJ U3MCKBaHMATa Ha [lnmarexocrnocoOHOCT Il M MpWIOKHMU 3aKOHOBH
M3UCKBAHUSI, KAKTO U MPENOPHKUTE OT MEHUIKBPUTE.
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B. Puckon npodun

I'pynata onepupa Ou3HEeC MOAEN C HUCBK PHCK, KOWTO ce HOAIbpKa OT CTAOWIHA paMKa 3a
yhpaBlieHHE Ha PUCKa, KOATO TapaHTUpa, 4Ye PUCKOBETE ca AoOpe pa3OpaHu U KOHTPOIHUPAHH.

[Ipernen Ha OCHOBHUTE PHUCKOBE, CBBbP3aHM C OM3HECA, BKIIOYUTEIHO KPAaTKO ONMKCaHWE HAa HauWHa,
10 KOMTO ce yIpaBiisiBa BCEKH CE OCUTypsiBa IIO-AO0JIY.

B.1 IMoanucBayecku pUcK

OcHOBHATa IIeJ1 B YIPAaBICHHETO HAa TOJINMCBAYSCKUS PUCK W PHUCKA, CBHp3aH C (OPMUPAHETO Ha
pe3epBH € MOAABPKAaHETO Ha MoeMaHuTe OT ['pymara prckoBe Ha HHWBO, KOETO € B CHOTBETCTBHE ChC
CTpaTermdeckuTe Henn l'pymaTta, KaTo OCHOBHA 3a/la4a B YIIPAaBIEHHETO HA TOIIUCBAYECKUS PUCK U
puCKa, CBbp3aH ¢ (OPMHUPAHETO HA PE3EPBH € OCUTYPSBAHETO HA MaKCUMAalIHA CUTYPHOCT Ha aKTHBHTE
MpY MUHUMH3UPAHE Ha BE3MOXXHHUTE 3aryOH.

OCHOBHHAT PHCK TIpen KONTO e m3mpaBeHa | 'pymaTa 1o 3acTpaxoBaTeHUTE JOTOBOPH € PHUCKBT, Ue
peaHuTe MPEeTEHIIMM MOXE Ja Ce paszinyaBaT OT OYaKBaHUATA. ToBa ce MOBIUSABA OT YeCTOTa U
CTOMHOCTTa Ha npeTeHnuuTe. Llenra Ha ['pynaTa € na rapanTupa, 4e 3a MOKPUBAHE HAa TE3H 3abDKCHUS
ca Ha Pa3MNoJIOKEHHNE JOCTATHYHO PE3EPBU.

B o0xBara Ha ynpaBisIBAHUTE 3aCTPAXOBATEIHN PUCKOBE TTOMAIaT:

*  Konuenrpamus Ha 3acTpaxoBaTeNeH PUCK IO BUI0BE OU3HEC;

* T'eorpadcku u CeKTOPHH KOHIIGHTPALIMK Ha 3aCTPAXOBATEIICH PHCK;

*  Puck 3a pa3BUTHETO HA ILETHTE.

3a ocurypsiBaHe aJeKBaTHOCTTa Ha MPEMUIHWS MPHUXOJ 32 MOKPUBAHE HA OYAKBAHUTE TPETCHIUH U
pPa3XoaM ce TPEIBIKIAT CICAHUTE MEPKH 110 OTHOLICHHE HA PUCKOBETE, Ha KOHWTO € H3JIOKEHO
HpyxecTBOTO, 8 UMEHHO:

+ KankynupaHe Ha aJIeKBaTHU 3aCTPaxOBaTEITHHU TPEMUH,

* 3agensHe Ha AOCTAaTHYHO PE3EPBH, Bh3 OCHOBA HAa MPHJIATAHETO HA TOJXOISIIIN METOIH 32 TSIXHOTO
OIIpe/IeIIsHE;

+ [lpoBexmaHe HA MPEBAHTUBHU MEPOIIPHUSATHS,;

» JluBepcuduKanus Ha pUCcKa;

* Haymmuune Ha noanucBavecka mpoueaypa 1 clia3BaHe Ha MOJIMCBaYecKa TUCIUIIIHHA;

*  MOHHTOPHUHT Ha U3BBPIIBAHUTE PA3XOJH 38 OCHOBHA JICHHOCT.

I[p}’)l(eCTBaTa OT rpynara ynpanJisiBaT MMOANMCBAYCCKUTE PUCKOBE, KOUTO IOCMaA YpEC3 OrpaHUYCHHUS Ha
3aCTPAXOBATCIHUTE JIMMUTH, HO,I[O6p$IBaHe Ha TMpoHeaAypuTre 3a CKIHOYBAHEC Ha [JOrOBOpUTEC U
MOHUTOPHUHI' HA Bb3HUKBAIIUTC NCKOBC.

MepKI/I 3a IMPOrHO3UpAHE, H30srBaHe U npeoaoJsIBaHC Ha HeGJ’IaFOHpI/IHTHO pa3BUTHUC Ha
34CTPAXOBATCIIHNUA PHUCK CC 3ajlaraT BbB B'preH_IHI/ITe npaBujia ¥ MNpoueaypu Ha I[pymeCTBOTO 3a
CKJIIOYBAaHC Ha 3aCTPaxoOBAaTCIIHNU AOTOBOPU, KaKTO U B OGHII/ITC YCJI0BUA 3a IpE€ajIaraHuTe 3aCTPaxOBKH.

B MMOAIMUCBAYCCKUTE IMPaBUJIa HA APYIKCCTBATA CC MPEABUIKAAT pEeaAnulida IPEBAHTUBHU MECPKHU, B T.4Y.:

. ITo oTHOIICHHE HA KaHIUIATUTE 3a 3aCTPaXOBaHE;
. ITo oTHOMIICHNE HA OOCKTUTE 3a 3aCTPAXOBAHE;
. ITo oTHOIIICHNE HA TIOKPUTUTE PUCKORBE.

Hpe):m CKJIFOYBAHC Ha 3acCTpaxoOBKaTa CJI€ABa Ja 6’1;}.16 C’L6paHa I/IH(l)OpMaLII/Iﬂ 3a KaHjguzaara 3a
3aCTpaxoBaHE, KaTO C€ M3MCKBa Jda OTTOBOpH JIO6p0C'bBeCTHO, HN34YCpHaTCIHO U TOYHO HAa NMHUCMCHUTE
BBIIPOCH, ITIOCTABCHU B HpCI[J'IO)KeHI/IC 3a 3aCTpaxoOBaHC.

HpI/I OTKJIOHCHUS OT BbBCACHHUTC OIPAaHUYCHUA I[py)KeCTBOTO MOXKE Oa 3aBUIINHN INpEMUATA, 1da HaMald
3acTpaxoBaTeiHara cyma, Ja OrpaHru4r pUCKOBETE WJIM Ia OTKaXXE€ CKIIIOYBAHE HA 3aCTPaxoOBKaTa.
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HpyxecTBata OT rpymara W3YMCIABAT CTOWHOCTTa HAa TEXHWYECKHTE PE3EpPBH KAaTo CyMa Ha Haii-
nmo0Opara MpOTrHO3HA OleHKA 1 0OaBKa 332 PUCK KaKTO CIIE/BA!

. Haii-moOpara mporHo3Ha OIEHKa CHOTBETCTBA HAa BEPOSATHOCTHO IIPETETJIEHaTa CpeaHa
CTOWHOCT Ha OBACIIUTE TAPUIHHU TTOTOIM, KaTO Ce B3eMe MPeIBH]] CTOMHOCTTA Ha MMapUTE BHB BPEMETO
(ouakBaHa HACTOSIA CTOHHOCT HAa OBJCINM MAPUYHH MOTOIM) MPU NpUIaraHe Ha ChbOTBETHATA CPOYHA
CTPYKTypa Ha O€3pHCKOBUS JIMXBEH TPOIICHT;

. JloGaBkara 3a puCK € TakaBa, 4e Ja TapaHTHpa PaBHOCTOWHOCTTA HAa TEXHHYECKUTE Pe3epBU Ha
cymara, KOATO c€ OdYakBa Jga e HeoOxogmma Ha [IpyXecTBOTO 3a ToeMaHe W IIOCpemlaHe Ha
3aCTpaxoBaTCIHUTE U NPE3aCTPAXOBATCITHUTE 33 IbIKCHUSI.

Texandeckure pesepBu Ha [ pymnara mpeacTaBisaBat cOop OT TEXHUYECKUTE pe3epBr Ha [[pyxecTBara.
[To ocHOBHHTE BHIOBE 3aCTPaXOBKH CE CKIFOUBAT MPE3acTPaXOBATECIHU JOTOBOPHU, KOUTO Ja OrpaHUYaT
OTTOBOPHOCTTA Ha J[py>KEeCTBOTO MPHU HACTHIIBAHE HA IICTH.

['pymata npe3acTpaxoBa 4acT OT PUCKOBETE, KOUTO 3aCTPaxoBa, 3a Ja KOHTPOJIHPA CBOUTE CKCIIO3UIHU
KbM 3aryOM ¥ Jda 3alllUTH KaluTaJOBUTE ce pecypcd. JIpyKeCcTBOTO KymyBa KOMOHHAIUS OT
MPOTIOPIMOHAIHU M HETPONOPIIMOHATHHA MPE3acTPaxOBaTEIIHU JIOTOBOPU 3a HaMalliBaHE HA HETHATa
EKCTIO3HITUS Ha IPYKECTBOTO.

I'pymara cnean ¢GuHAHCOBOTO CHCTOSIHUE HA Mpe3acTpaxoBaTelnuTe "Ha TeKymla 0a3a‘ m mpepasriexaa
HETOBHUTE Ipe3acTpaxoBaTeHU IOrOBOPH Ha rofgumiHa 0Oasza. JlpyXecTBOTO H3IOI3Ba IOTOBOPU 32
Ipe3acTPaxoBaHE C HECBBbP3aHU MPE3acTPaxoBaTeN 3a Ja KOHTPOJIUpPA EKCHO3UIMATA CU KbM 3aryoH,
IMpou3THYalu OT €AWH U3TOYHUK U 3a HATPYIIBAHC HAa HETHU 3ary61/1, npou3Tuyamniu OoT €AHO crOuTHE.

B mpomeca mo pa3paboTBaHe Ha HOB 3acTpaxoOBaTeleH MPOAYKT M HM3UUCISBAHE Ha MNpPEMUITA,
Jpy’KecTBaTa B3eMaT TPEABHJ OrpaHUUCHHATA, CBBP3aHH C HMHBECTHIMUTE KaTO W3YMCIABAT
MaKCHUMaJHaTa IOXOAHOCT IO BB3MOXKHUTE MHBECTHLMHU 0€3 Ja HapyllaBa JIMMHUTHUTE, 3aJIOKCHH B
ITonutukata Ha {pyKecTBOTO 3a yrpaBlieHHE HAa MHBECTULIMOHHHS PUCK M chOOpa3siBa mapamMeTpuTe Ha
HOBHSI IPOJYKT, Taka 4e J1a OCUTYpH HE00X0IuMaTa TOXOJHOCT MPY ONTHMATHN HUBA HA PUCKA.

B mponeca no pa3paboTBaHe Ha HOB 3acTpaxoBaTeNICH MPOAYKT U M3UUCIsABaHE Ha mpemusita I'pynara
OTYHUTA MPE3aCTPAXOBAHETO U JIPYTM TEXHHMKHU 332 HaMaJABaHE Ha pHCKa, KaTo BKIIOYBA IO aJeKBaTEH
HAYWH HEOOXOIUMHUTE W/HIIH B3MOXKHH Pa3X0JH B IICHOBHUTE MPEITI0KEHUS 110 HOBHS TIPOJTYKT.

I'pynara He M3I0A3Ba CXEMH ChC CIEIMAIHA LIEJ 3a AITEPHATHBHO NMPEXBBPIISHE HA 3aCTpaxoBaTesieH
PUCK.

B.2 IIa3apen puck

[TazapeH pHcK € pUCK OT 3aryOM, BB3HUKBAIlM OT JIBM)KEHHUSTAa B Ia3apHUTE LEHU Ha IbJITOBHUTE
(IMXBEHUTE) M KANMTAIOBUTE MHCTPYMEHTH M Ha BaJyTHUTE U CTOKOBHUTE WHCTpyMeHTH. Haii-o0mio
MAa3apHUAT PUCK MOXKE Jla C€ Pa3/Ieiy Ha JINXBEH, IEHOBU U BAJIyTEH.

e JluxBeH puck

JIMXBEHHAT PUCK € PHUCK OT 3aryOu, MOPOJEHH OT HECUTYPHOCT OTHOCHO OBJCIINTE paBHHUILA Ha
JUXBEHUTE TNPOLEHTH. 3a OLIEHKAa HAa HUBAaTa Ha JIMXBEHHUs] PUCK CE€ H3IOTBAT CTPEC-TECTOBE, KOWUTO
BKIIIOUBAT MPOMSIHATA HAa CTOWHOCTTa Ha (PMHAHCOBUTE MHCTPYMEHTH IPH TpHJIaraHe Ha pa3ludHU
CIleHapuH, KakTo U TuxBeH GAP anamms.

e [leHoBu puck

LleHOBUAT pUCK € PHUCK OT 3aryOH, Bh3HUKBAIIW OT JBIKEHHATA B Ma3apHUTE LIEHH Ha (PUHAHCOBHTE
WHCTPYMEHTHU ¥ HEABM)KUMHUTE UMOTH.

e BanyreH puck

BamyTHUAT pHCK € pHUCK OT 3aryOH, Bb3HUKBAIIN OT HETIPEIBH/ICHH JBIKEHHUS BHB BATYyTHHTE KypCOBE.
[lonutukara Ha ['pynata e 1a MUHMMHU3UpA OTKPUTATa BajlyTHA MO3UIMSA BHB BCHUKH UYXKIECTPaHHU
BAIyTH (C U3KJIIOUCHNE Ha MO3UIMATA B €BPO, KOSATO NMpH cna3BaHe Ha 3akoHa 3a BHB He Hocu BamyTeH
PUCK).
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e PUCK OT KOHIIEHTpalus
e Cnpen puck

Crparerusita Ha ['pynarta mo oTHOIIEHHE MOEMaHETO Ha Ma3apHU PHCKOBE Hal-00IIO ce u3passBa B
TSAXHOTO MUHHMMI3HpaHe. 110 To3u HauMH OT eHa cTpaHa ce 0CBOOOXK/IaBa JOIIBIHHUTENICH KaluTal 3a
NOKpPHMBaHEe Ha MOEMaHHTE PHCKOBE, a OT Jpyra ce oOJeKyaBa yHpaBIICHHETO Ha pucka. Karo 1o
JpyXecTBOTO He Mmoema ChIIECTBEHH Ma3apHH PHCKOBE, HO MMa Ch3/laZcHa CHCTEeMa 3a TIXHOTO
yhpaBlieHHE ¥ TOTOBHOCT J1a M3MepBa e(ekTa OT TsX.

B.3 Kpenuren puck

prnaTa € HU3JI0KE€HA Ha PUCK OT HEM3IIBJIHCHUE OT CTpaHa Ha KOHTparc€HTa, Bb3HMKHAJ BCICACTBUEC HA
npeaoCTaBCHU CpCACTBa Ha 6aHKI/I, B3CMaHUA OT IMpPEe3aCTpaxoBaTC/iv, KIHNCHTU, TBPrOBCKAa H
WHBECTHIIMOHHA ACWHOCT. PUCKBT OT HEU3NBIHCHUE OT CTpaHa Ha KOHTpArcéHra € puCKbT OT 331"}/61/1 B
cnyqaﬁ, Y€ KOHTPAr€HTHT HE € B ChbCTOAHUEC A IIOTaCHu U3LATIO U B CPOK CBOUTE 3abJDKCHUA.

WHBecTIMOHHATA CTpAaTErus LEIH J1a CBEAE 10 MUHUMYM PUCKA 332 KPEJUTHO HEM3IBbIHEHHE, KOETO ce
MOCTUra MO Pa3jIMYHM HAYWHHU, KaTO HAaIpUMEpP MHBECTHUPAHE B KIACOBE aKTHBHU C HHCBHK PHCK, KaTo
HalpUMep rapaHTUPaHU OT ObpKaBaTa OOJIUTALUH.

I'pynata u3nonssa npesacTpaxoBaHe, 3a Ja yNIpapisiBaT e()eKTUBHO 3aCTPAaXOBATEIIHUS CU PUCK, OPAIN
KOETO € M3JIOKEHO Ha PHUCKA OT HEM3IBJIHEHHE OT CTpaHa Ha Te3d KOHTpareHTd. 3a Ja € IO-HUCKa
pHCKOBaTa €KCIIO3UIMS, APYKECTBOTO AUBEPCUUIMPA T€3H KOHTPAreHTH, a ChIO Taka T'M Moadupa,
CbOOpa3HO TEXHUS KPEIUTEH PEUTHHT, KATO MPUOPUTETHO CE CKIIOYBAT AOTOBOPH C KOHTPAreHTH ¢ A
WIN TI0-BUCOK KPEAUTEH PEUTHHT.

B.4 JIMKBUJEH pUCK

JIMKBUIHUST PUCK € PUCKBT OT 3ary0H BbB BPB3Ka ChC CIIOCOOHOCTTA Ha J[py>KECTBOTO J1a M3ITBJIHSABA
3abJDKCHMATA CU IIPU HACTHIIBAHE HA IaJe’Ka MM, YIPABJICHHETO HA HEOYAKBAaHU HAMAJICHUS B
M3TOYHHULUTE Ha (prHAHCHpPaHE, KAKTO U pealn3alysi Ha cOOCTBEHHM aKTHBM IPHU MOAXOJIIA LIEHA U B
MIPUEMITBH CPOKOBE.
Cucremata 3a ynpaBieHHUE Ha JIMKBUJHOCTTA CE OCHOBABA Ha CJICJAHUTE [IPUHIIMIIN:
e [leHTpanu3upaH KOHTPOJ BBPXY JUKBHJIHOCTTA, YIPAKHABAH OT H3MBIHUTECIHUTE
TUPEKTOPH;
e JlocrossHHO HaOdIOZEHME M OLEHKa Ha ObJelmure MNapuyHU TOTOUM W Ha
JOCTaTbYHOCTTA HA JIMKBUJHNTE aKTUBH Ha J[py»eCTBOTO;
o JluBepcudukanus Ha 3aCTPaxOBATEIHUTE NPOTYKTH 1 KIHNCHTH;
e [InaHupaHe Ha JEHCTBUS IPU U3BBHPEIHH CUTyaLUH.
CucteMata 3a yIpapieHUe Ha JINKBUIHOCTTA BKJIIOYBA:
e [JlonuTtuka 3a ynpaeieHue Ha JUKBUAHUS pUCK U llpaBwia 3a ynpasiieHHE Ha
JINKBUJHOCTTA;
e EdekruBHa cucrema 3a HHPOpMAaIKs Ha PbKOBOJCTBOTO;
e [lepronnyHO HpOBEXJAHE Ha CTPEC-TECTOBE, CLEHAPUNHHU aHAIU3W W OLIEHKAa Ha
JMKBUIHOCTTA MIPU HEOJIATONPHUSITHU 0OCTOSTENICTBA - [IOHE BEAHBXK T'O/IUIIIHO;

JlukBunauTe Oydepu ca yCIOBHO pa3feieHH HAa TPH KOMIIOHEHTA CIIOPE] OTHOCHTEIHATa
JMKBUIHOCT Ha ChCTABSIIUTE T aKTUBHU M criope] (pazaTta 3a TIXHOTO aKTUBHPAHE.
e [™ - BKJIIOYBA MAapUYHUTE CPEACTBA IO pa3IlIAIATENHU CMETKH, JETMO3UTH B THPIOBCKH
OaHKMU Jp. AKTUBHpAHETO M INpelHa3HAueHHETO Ha MbpBUS Oydep € 3a NMOKpUBaHE Ha
HY>KIHUTE OT JUKBUAHOCT B Hal-KpaTKaTa M MHTEH3MBHA (a3za Ha IIOKa.
e 27" . nppKaBHU LIEHHM KHIDKA M BHCOKOKAYECTBEHH ABJITOBU M KAallUTaJIOBU MHCTPYMEHTH:
BTOPHSI KOMIIOHEHT Ha JUKBUIHMS Oydep € NpeABUICH 3a HYXKAUTE Ha MO-IPOIBILKUTEIIHO
IIOKOBO BB3/ICHCTBHUE, KATO CIIOPE]] ECTECTBOTO HA IIIOKOBOTO BB3JIEHCTBHE CE U3IOJ3BA:
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03a CKIIFOYBaHE Ha PEMo-CIEIKH;
000e3MeveHne TI0 KPaTko U CPEAHOCPOYHO KPEIUTHPAHE;
oaWpeKTHA Mpoaaxoa.
e 3™ _ ompenmenieH Ha 0asa MOAOOP OT 3aCTPaxOBATEIIHU JOTOBOPH. AKTUBHPAHETO Ha 3-THS
KOMITOHEHT Ha Oydepa craBa mpHu MPOJBIDKUTEITHO MIOKOBO BB3ACHCTBHE W/WIIK HYXIA OT
PECTPYKTYpHpaHe Ha 3aCTPaXOBATEIIHA aKTUBH.

I'pymara He pa3uMra Ha TPHUBIEYEHH CPEICTBA 3a OCHTypsABaHE Ha JHKBUAHOCT. OOWUYaiiHO ce
MOIbPIKa BHCOKA JIMKBUIHOCT, KOETO C€ ABJDKH KaKTO Ha CTPYKTYPHpAHETO Ha aKTHUBHUTE, Taka W Ha
OTPaHUYCHUTE U MPOMEHIIMBU Bb3MOKHOCTH, KOUTO Tpe/jiarar nasapure.

B.S OnepaunoHeH pucK

I'pynara Be3npuemMa ciieHaTa AeUHHUINS 32 OMEPAMOHEH PUCK: PHCK OT 3aryba, MpoW3THYAIa OT
HeaJIeKBaTHU WM Heqo0pe (QYHKIIMOHUPANIM BBTPEUIHH MPOIECH, XOpa W CHCTEMH WIIH OT BHHIIHU
CHOUTHSA, BKIIIOYMTENHO TpaBeH pucK. [lpu BB3HMKBaHE Ha HMHIUICHT OT TaKbB XapakTep TOH ce
KJTacu(uImpa KaTo ornepanuoHHo crouTre. OMeparmoHHOTO CHONTHE € TaKOBa, KOETO MOXKE JIa JOBEIES
JI0 OTPUIIATENICH WKOHOMHYECKH Pe3yJITaT WU N0 JOMBIHUTEIHH Pa3XOJd U JO OTKIOHCHHE Ha
peanu3upaHUTe OT OYAKBAaHUTE PE3yNTaTdu oT AeiHocTTa. Cropea MOCIeTUIMTE OT OINepPaluOHHUTE
CHOUTHSA Te ce JICNST Ha ONEpallMOHHN ChOUTHA-3ary0a, KOraTo MmocieuaTa € pealu3upana napuyHa
3ary0a 1 onepalnoHHN CHONTHS- TIOTEHIMATHA 3aryoa.

OCHOBHO CpEIICTBO 3a HaMalsBaHE Ha OMEPalMOHHHA PUCK B I'pymara e ycTaHOBEeHaTa BBTPELIHO
KOHTpPOJIHA cucTeMa. sl € OTTOBOPHOCT Ha BCEKH CIyKUTel. KOHTpOIHWTE NEWCTBHS ca HepasZeiHa
9YacT OT BCEKHMIHEBHHTE JeHHocTH Ha J[pyxkectBara. Te ce BbBEeXHaT, 3a J]a OTpaHWYAT PHCKOBETE,
KOUTO Cca WACHTU(UIMPAHU B Ipolleca Ha OICHKa Ha pucka. KOHTpOJHUTE NEHCTBHS ChIbpXKAT JBa
enemenTa: (1) BpBeXJMaHEe Ha KOHTPOJHH TOJWTHKA W TpOIenypu W (2) mpoBepka 3a cma3BaHe Ha
BBBEJICHUTE KOHTPOJIHH MOJIUTHKA U TPOLIETYPH.

B.6 JApyru 3HAYNTEJIHH PUCKOBE

a. Penyrannonen puck

PenyranmoHHHAT pUCK € 4acT OT cTparermyeckus puck. OmpeneneHunero Ha ['pymara 3a
PEIyTalOHEeH PUCK € Bb3MOXKHOCTTAa OT HETaTUBHM ITyOJIMKALMU 1 U3SIBJIICHHUS B CPEJICTBATA 32 MAacoBa
UHQOpMAIUS, EIeKTPOHHUTE MEIUH U APYT'M Kacaelld MHCTUTYIHATA, BEPHU WIM HEBEPHH, KOUTO Jia
JOBeaT JI0 HaMaJeHHe Ha KIMeHTCKara 0a3a, NMPHUXOAUTE WIM 10 3aBeKJaHe Ha ChAeOHM naena
OTpakeHHETO Ha PEelyTalMOHHUS PUCK BBPXY IUIATEKOCHOCOOHOCTTAa W (PUHAHCOBOTO CHCTOSIHME HA
JpyXecTBOTO € IJIaBHO IO JIMHHUS Ha PUCKAa OT HENPEABHUICHO PSI3KO ChKpallaBaHE Ha IMOTYyYEHHUTE
MIPEMUH U MPOMSIHA Ha KJIIOYOBH JTUKBUIHHU CHOTHOILIEHHUS.

0. CtpaTeruuecku puck
Omnpenenennero Ha JIpy)KeCTBOTO 3a CTpaTerMYeCKH PHUCK € PHUCKBT OT CEPUO3HH 3ary0u TpH
HEOYaKBaHa, HETaTUBHA MTPOMsIHA B KanuTana Ha JIpy>kecTBOTO, B pe3yiITaT Ha HeOIaronpusTHHS eeKT
OT HENPaBWJIHM PEIIEHHs Ha PBKOBOJCTBOTO, CBBP3aHM C Ia3apHaTa Cpejia, CTpaTerusiTa U HEMHOTO
ochlIECTBsSIBaHE. ToM ce pa3jens Ha:
»  CrpaTern4ecku puck, MOPoJIeH OT BHHIIHU (akTopu. Te3u dakropu ca:
o ®daxTopu BbB (pUHAHCOBATA CHCTEMA;
o @daxTopu B HALMOHAIHATa HKOHOMUKA,;
o llogutruecku daxTopu;
o ®axTopH, CBBP3aHU C KOHKYPEHTHaTa Cpeaa;
o IlorpeOutencku mpeanoYnTaHusl.
»  CrpaTernvecky puck, MOPOJICH OT BETPEUIHH (HaKTOPHU. Te3U (aKTOpH ca:
o Ilazapen nai;
o Penyramus;
o Twproscka Mapka;
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o Crparermdecku GpokKyc;
o HuBectuTopcka 3HAYMMOCT.

I'pymara e W310XKEHO Ha CTPATETHYECKH PHCK, KATO HErOBOTO OTPaXKeHHE BHPXY (PMHAHCOBOTO MY
CBhCTOSHUE U TUIATSKOCIIOCOOHOCTTA MMa PA3JIMYHH U3MEPEHHUs. EjHa yacT OT TSAX ca CBBP3aHU ChC
CTparerusTa U MakKpOMKOHOMHUYECKaTa cpena. [lpyra chllleCTBEHa 4YacT ca CBbp3aHU ¢ (akra, ye
I'pymara pabotu Ha cWiaHO perynaupaH mas3ap. ToBa Bomu OT eAHA CTpaHa IO 3acCHIIEH MHTEPEC KbM
I'pymara, kakTo 1 10 MyOIMKYyBaHE HA MO-IIUPOK KPBI' MH(GOPMAIIHS, KOETO MIPH PAaBHU JPYTH YCIOBUS
yBEJIMYaBa CTPATETUICCKHS PHCK.

Enna mpomMsHa B perymaTopHara, 3aKOHOBAaTa WM TOJHTHYECKaTa OOCTAaHOBKAa MOXe Ja WMa
MOCTIEICTBYSA 3a OM3HEC MOJIEeT Ha KOMIIAHHATA, ONlepalluuTe U (PHHAHCHTE.

Brnpeku, ye BBexknaHeTO Ha pexuma [lnarexxocnocobnoct 11 Beue € U3MbIHEHO, OCTaBa MPeaMET Ha
ObIemm W3MEHEHWs MOoAoOpsBaHE Ha Herorara padoTa W MO-TJOOPOTO My XapMOHH3UpaHE B IIsiia
EBpona.

HeanexBaten ctpareruuecku (OKyC, HaKbpHSIBAaHE Ha pEMyTalMsATa U HEJOCTaThYEH Ia3apeH s,
KakTO W Bb3ICiiCTBUE HA BBHIIHM (PAaKTOpH MoraT Ja MOBIMSSAT B HEraTHBHA IIOCOKA BBPXY
¢uHAaHCOBUTE pE3yNTaTH Ha MHCTUTYIHATA. CTPaTEernyecKUsT PUCK MPU ONpeAe]ICHU OOCTOATENICTBA
MOJKE J1a ce NMPEBBbPHE B JIMKBHUJEH PHUCK, KATO M B IPYr'H BHUAOBE PUCK M Taka Ja OKak€ HETaTHBHO
BB3ACUCTBHE BBPXY (PMHAHCOBOTO CHCTOSIHUE U IIATEXOCHOCOOHOCTTa Ha [ 'pynara.

VYIpaBieHHETO Ha CTPAaTETHYECKHUsl PUCK CE OCBIIECTBSABA Upe3 KOMILIEKC OT JEHCTBHS, HACOYEHH KbM
OrpaHUyYaBaHE HA MOTCHUMAIHU HETAaTUBHHU €(EKTH, IOPOACHU OT PUCKOBUTE (HAKTOPH, MpelIprueMane
Ha aJIeKBaTHU JENCTBUS U KOHTpoiu. Ciean ce TUHaAMHMKaTa Ha MaKpOMKOHOMHYECKUTE MOKa3aTelnu U
MEPUOANYHO C€ TpepasriekaaT CTpaTerMYecKUTe LEeIH W TAXHAaTa aJeKBAaTHOCT CIPSAMO cperara.
BeBexnar ce pa3IMyHM KOHTPOJIM B IIpoLieca Ha YIIPaBJICHUE U IUTAHUPAHe, KAaKTO U B IPYTUTE MPOLECH
B Jlpy’XecTBOTO, KOUTO UMAT OTHOIIEHHE KbM CTPATETUUECKHUS PHUCK.

CroenkuTe B paMKHUTE Ha TpylaTa ce CKJIIOYBAT MPU OOIIM YCJIOBHS, NPUIOXKHUMH 332 TPETH CTPAHHU.

CanpaTa 1o CeJKM B paMKHUTE Ha IpyrnaTa ca nocodeHH B ['onumiHus QuHAHCOB OTYET Ha rpymara.

B.7 JApyra ungopmauus
I'pynara Hsima 3a10a1aHCOBH MTO3UIINH.

prnaTa HC IMPEXBBPJA PUCK KbM CXCEMHU CHC CIICLIUMATIHA LCJI 3a aJITCPHATHBHO MNPCXBBPIIAHC HaA
3aCTpaxoBaTeCJICH PUCK.

Hsama 3naunTennn MMPOMCHU B MEPKUTE, N3IIOJI3BAHU 3a OLICHKA HAa PUCKOBETC IMIPE3 OTUCTHHUA IICPUOA.

Hsma npyra cwiectBeHa nH(GOpMaIs OTHOCHO pyucKOBHs npodui Ha ['pynara.
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I'. Ouenka 3a nejuTe HA MJIATEKOCIOCOOHOCTTA

OCHOBHUSAT MPHUHIMNIT 3ajerHal B [ImatesxocmocoOHocT Il e, ue Bcuuky 0ajaHCOBH MTO3HUIIUU TpsOBa Aa
ObJIaT M3MEPBaHU IO CIIPABEIMBA CTOMHOCT, KATO CE MMa IMPEIBUJ ICHCTBUTCIHUTE MOCTHIUICHUS U
TUTAIaHus, KOUTO CE OYaKBa Ja OBbJIAT pealli3upaHd U ChOTBETHO TUIATEHU U BeUe IBIDKHUMUTE CallfIa.
Bbaemu B3eMaHus U 3aIbIDKSHUST HE CE OTYUTAT B 0aJTaHCOBUTE TIO3MIIMHU, @ CE€ OTYUTAT KaTO MapUyCH
MOTOK TPH M3YKMCISIBAHETO Ha pe3epBa (HANpUMeEp B3EMaHUS W 3abJDKCHHS 32 OBJCIH BHOCKH MO
TIOJTULIN).

Ilpy H3roTBIHETO HA KOHCOIMAMPAHUSA OTYET, OT4eTHTe Ha JlpyXecTBoTOo-Mmaiika u JlplmepHUTE
JIPy’KE€CTBa ca KOMOWHUpPAHU peJ MO pell KaTo ce ChOMpar MmoJoOHU aKTHUBH, MACHUBHU, CJICMEHTH Ha
cOOCTBEH KamluTal, IPUXOIU 1 Pa3XOIH.

Korato e HeoOxoauMo, ce W3BBPUIBAT KOPEKIMH Ha (PMHAHCOBUTE OTYETH Ha J[BILEPHUTE APYKECTBa,
3a Ja ce TpuBeJaT TEXHUTE CYETOBOJHU IOJIMTUKM B CBOTBETCTBUE C TE3H, H3MOI3BAaHU OT
HpyxecTtBoTo-Maiika. BeTpeimHo-rpynoBuTe onepaunnu, pa3dyeTH, IPUXOAU M PasXxodu ce eJIUMHUHHUPAT
HAI'BbJIHO MTPHU KOHCOJIHUIAIUATA.

Hekonrponupamure ydacTusi B HETHUTE aKTUBM M B nedanbara win 3arybata Ha /[IpmepHure
JIpy>KecTBa ca MPEICTaBEHH OTACIHO OT Te3U NpHHauIexamy Ha ['pynara.

I.1 AKTHBH

IIpouecu mo npusiarane Ha u3uckpanusaTa Ha Il Il nmo oTHolIeHHe HA CYETOBOAHOTO OTUYMTAHE:
HpyxecTBara OT TpymnaTta MOIbPKAT CTA0OWICH NPOIIEC 32 KOMITMIMPaHe Ha (PMHAHCOBUTE OTYETH II0

MC®O kbMm pexuma Ha IIII. Cnex usrorBane Ha ordyetutre Mo MCDO ce M3BbpUIBAT KOPEKIUHU Ha
OanmaHcOBHTE IMMO3WIMU C PAa3IMYHO CUETOBONHO TperupaHe cbrimacHo MCDO wu Pamkara Ha
[TnatexxocmocooHocT Il HA caeauUTe OAaTaHCOBU MTO3UIUU:

e Jlpyru HemMaTapHualHU aKTUBH — HeMaTepHalHUTe aKTUBH C€ OIICHSBAT C HyJIEBa CTOMHOCT;

e OTCpoYeHHM JaHBIM — OTCPOYEH JaHBPUEH aKTHB WJIM TacHB C€ IpU3HaBa M OTYUTA
JIOITBTHUTEITHO 32 pasjiifKara MeXIy JaHbyHaTa OCHOBa W OamaHcoBata croinoct 1o I1II. B
basanca Ipy»KECTBOTO OTUYMTA HETUPAHO OTCPOUCHUTE JAHBIIH.

e JlsamoBe B CBBP3aHU APYKECTBA, BKIIOUUTEITHO YIACTHsI — U3IOJI3Ba C€ METO/Ia Ha COOCTBEHHUS
kanuTan B ceboTBeTcTBHE C I1II;

e BisemaHus OT 3acCTpaxOBaHU JuLA — BKIIOYBAT caMoO AbKUMUA KbM 31.12.2018r. cymu, 3a
nenute Ha [lmarexocmnocooHocr II;

e [Ipe3acTpaxoBaTeslHU B3€MaHUs — CTOMHOCTHTE ca pazianuHu 3a nenute Ha MC®O u I111, koeto
Ce IBDKW Ha Pa3IMYHOTO TPETHpaHE Ha B3EMAaHHSITA OT 3aCTPAXOBAHHTE JIMIA OIMUCAHO TIO-
rope;

e Bsemanus ot perpecu - cToiiHOCTHUTE ca paznu4dHu 3a nenute Ha MC®O u I111, koeto ce abku
Ha Pa3JIM4IHOTO TPETUPAHE HA B3EMAHMITA OT 3aCTPAXOBAHUTE JIMIIA OITUCAHO MO-TOPE;

Hsama HarpaB€HU IMPOMCEHHU IO OTHOIICHHE Ha M3IIOJI3BAHUTC 0as3u 3a IIprU3HaBaHE W OIICHKa WJIM 3a
OIICHKHU 110 BpEME HAa OTYECTHUSA IIEPUO.

O0001IeHHE HA OLICHKATA HA aKTHUBHUTE

B rabnunara no-noiy e najeHa omneHka Ha aktuBute Ha [pymara mo MC®O u Ilnarexxocmoco6Hoct 11
kbM 31.12.2018r.:
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B XWJLJIB. CroiiHocT 1O CroiinocT
wlliaarexocnocoonoct I | mo M®CO
AKTHBHU
Hemarepuannu aktusu 0 462
OTtcpodeHn TaHbYHU aKTUBH 539 95
Hensmwkuma  cOOCTBEHOCT, MaIIMHH W CHOPBKEHUS,
NPUTEKABAHH 332 COOCTBEHO MOJI3BaHE 11575 10 684
WuBecTumyu (pa3nuvHA OT aKTHBH, IbPKaHA 332 OOBBP3aHUTE
C WHJCKC U C ISJTOBE B MHBECTUITMOHEH (hOHIT JOTOBOPH) 22 071 22 071
Hepnpmwxuma coOGcTBeHOCT (pa3nuyHa OT Ta3d 3a COOCTBEHO
NOJI3BaHe) 5797 5797
JsamoBr ydacTHsi B CBBP3aHHM TMPEANPHUSATHS, BKIFOUUTEITHO
y9acTHst 0 0
Axin
8 369 8369
JbpxaBHU obiHranun 7905 7905
[Ipe3acTpaxoBaTeHy BH3CTAHOBSABAHUS 110 CHIIATa HA: 164 201 176 556
OO0mo 3acTpaxoBaHe W 3ApPaBHO 3acTpaxoBaHEe, MOJOOHO Ha
00MIO0TO 3acTpaxoBaHe 164 201 176 556
00110 3acTpaxoBaHe, ¢ U3KIIOYCHNUE HA 3[JpaBHO 3aCTPaxOBaHe 164 201 176 556
3acTpaxoBaTeTHU B3EMaHUI U B3EMaHUS OT TOCPETHUIIH 6131 42 392
[Ipe3acTpaxoBaTeHu B3€MaHUs 15 861 18 767
Bsemanust (ThproBckd, He 3aCTPaXxOBATEITHN) 6 079 6 079
ITapuunu cpeacTBa U MAPUYHU €KBUBAJICHTU 8 153 8 153
Bewuku apyru akTHBH, KOUTO HE ca TIOCOYEHU JAPYTajie 468 468
OO0 akTHBH 235078 285710
Kem 31.12.2017r.:
CroifHOCT 1O .
B XWILJIB IlnaTesxkocnocoGHOCT Croitnoct
- ” - no M®CO
AKTHBH
Hematepuannu akTuBU 0 810
OTCcpoyYeHU JaHbYHU aKTHBU 525 92
Hensmxuma coOCTBEHOCT, MAIIHA U ChOPBKCHHUS,
NPUTEKABAHH 332 COOCTBEHO MOJI3BaHE 11574 10 969
WuBectunyy (pa3inuvHu OT aKTUBH, JbPKAHH 32 OOBBP3AHHTE C
WHJIEKC U C JISJIOBE B MHBECTHIIMOHEH (DOHJT JIOTOBOPH) 31211 31211
Henpmxuma coOCTBEHOCT (pa3iuyHa OT Ta3H 32 COOCTBEHO
TIOJI3BAHE) 5812 5812
JA510BY y4acTus B CBBP3aHU NPEAIPUATHS, BKIOUUTEIHO
Y4aCTHSI 0 0
AKiun 20 344 20 344
JbpxaBHu o0nurauuu 7419 7419
IIpe3acTpaxoBaTenHu Bb3CTAHOBSIBAHUS 110 CUJIaTa HA: 76 019 77 157
006110 3acTpaxoBaHe U 3APaBHO 3aCTPaxXOBaHe, MOJ00HO HA
00MIOTO 3acTpaxoBaHe 76 019 77157
006110 3acTpaxoBaHe, ¢ M3KIIIOYCHUE Ha 3PaBHO
3acTpaxoBaHe 76 019 77157
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3acTpaxoBaTeTHU B3EMaHMs U B3EMaHUs OT OCPETHUIIN 6 800 28 828
IIpe3acTpaxoBaTeTHy B3eMaHHS 4763 6 044
B3emanus (THProBCKH, HE 3aCTPaXOBATEITHH ) 1 848 1 848
ITapuyHu cpencTBa M MapUUHU €KBUBAJICHTU 5327 5327
Bewukn apyru akTHBH, KOUTO HE ca TOCOYEHH IPYTajie 318 318
O0110 aKTUBH 138 385 162 604

r.2 TexHHYEeCKH pe3epBH

Pazanuus MEK1Yy OLCHKaTa 3a HEJUTEe Ha IIATEKOCIOCOOHOCTTA H OlICHKAa BbHB (l)I/IHaHCOBI/ITe

OTYCTH:

Mertogomnorusara Ha MCDO 3a oreHkara Ha TEXHHYECKHUTE PE3epBH HE BKIIOYBA KOHIICHITHHUTE HA

[TnatexxocnocoOHOCT I Ha pUCKOBUS MapsK MU IPEXOAHN MEPKH.

IIpennonoskeHusITa, M3MOI3BAHO TIPH OIIEHKATA Ha 3aCTpaxoBaTeHUTE 3anbiDKeHus 1o MCDO cbio ce

pasnugaBaT OT OICHKAaTa Ha Hai-qoOpHUTe MPOTHO3HM 3aabbkeHus o [lnaresxxocrocoonocT II:

u orerkata mo MC®O He e mpuiiarad IUCKOHTOB MTPOIICHT.

IIp

e KoHuenuusira 3a U34MCIIEHNE HA TpeMuUitHUS pedeps no [lnarexxocnocobHoct 1l e paznuyna ot

IIpenoc npemuitaug peseps, oruutad no MOCO.
O0001meHne Ha OLEHKATA HA TEXHNYECKHUTE pe3epBHU

KoM 31.12.2018r. :

CroiiHOCT 110 .
IMacuBu (B XMJL.JIB.) IlnaTexkocnocod Croiinocr
- ” no M®CO
noct II“
TexHUYeCcKH pe3epBr — O0MIO 3aCTPaxOBaHe 196 262 228 938
TexHMUECKH pe3epBH — OO0 3aCTpaxoBaHe (C U3KITIOYCHHE
Ha 37]paBHO 3aCTPaxOBaHE) 194 215 226 642
Haii-mo0Opa nporHo3Ha o1ieHKa 192 153 0
JlobGaBka 3a puck 2 061 0
TexHUUECKH pe3epBU — 3paBHO 3acTpaxoBaHe (M0JOOHO Ha
00III0TO 3acTpaxoBaHe) 2047 2297
Haii-100pa nmporuo3Ha omeHka 1 968 0
JloGaBka 3a puck 79 0
KoM 31.12.2017T. :
IMacuBu (B XHJI.JIB.) CroiiHocT mo Croiinoct
HllIarexocmnocoo no
Hoct II¢ M®CO
TexHUUECKH pe3epBU — OOIIO 3aCTPaxOBaHe 105 420 115 373
TexHn4yecku pe3epBr — 00II0 3acTpaxoBaHe (C U3KIIOYSHHUE Ha
3/IpaBHO 3aCTPaxOBaHE) 104 251 113 339
Haii-noOpa nmporHo3Ha orieHka 102 889 0
JlobGaBka 3a prck 1362 0
TexHMUECKH pe3epBU — 37paBHO 3acTpaxoBaHe (10J0OHO Ha
001II0TO 3aCTpaxoBaHe) 1169 2034
Haii-no0Opa nporao3Ha omeHka 1093 0
Hobagka 3a puck 76 0
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WN34uuciieHne Ha TEXHUYECKUTE pe3epBu

HpyxectBara ot I['pynata He wu3uucigBaT TEXHUYECKUTE pE3EPBH ,,KaTO L0 3a HHUKOM OT
MPOIYKTHUTE.

JpyxecTBaTa U34MCIIsABa TEXHUUECKUTE Pe3epBU OPYTO KaTto cyMa Ha Hai-moOpaTa MPOTHO3HA OLIEHKa
Ha pe3epBuTe U JloOaBka 3a puck.

I'pymata w34ymcisABa TEXHHYECKHUTE pe3epBH KaTo cOOp OT Hal-mOOpUTE MPOTHO3HH OIEHKH Ha
pesepBuTe (B T.4. pe3epB 3a MPEICTOSIIH IUIAMAHUS W TMPEeMUEH pe3epB) IUTIOC J00aBKa 3a PHCK 3a
neere JlpyxkecTtBa. M3unciaeHusTa ce U3BBPIIBAT OTJENHO, INpPEAU OTYUTAHE Ha Jena Ha
Mpe3acTpaxoBaTEIUTE.

B nuamuTe OM3HEC, KbAETO WMa 33JbJDKEHHS B TIOBEYE OT €JHa BalyTa, BCHYKHA CBHINECTBEHH
3aIbJKEHNS B pa3iMyHa OT HallMOHAJTHATA BaJyTa ca MIPOEKTUPAHU OTIEIHO.

[opTdeiinbT Ha I'pynara He BKIIOUBA aHIOUTETH.

- HecuzypHOCmma, c6bp3ana CbC CMOUHOCMMA HA MeXHUYecKume pesepeu
OCHOBHUST WM3TOYHMK HAa HECHT'YPHOCT B CTOMHOCTTa Ha TEXHHYECKHTE PE3CpPBH CE OTHACA M0
HPEANOIOKCHNATA, U3IOJI3BAHH ITPH OLEHSBaHETO. J[eHCTBUTEIHUS ONHUT, OTHOCHO KOS(PHUIIMEHTHTE HA
IIETUMOCT M TPEKpaTsBaHe M HUBAaTa Ha Pa3XoAWTe MO aJIMHHUCTPUpPAHE, MOXKE Jla CE pa3In4aBaT OT
Haii-1o0pata MPOrHo3HA OLICHKA.

- 0511 HA NPe3acmpaxoeamelis 6 pesepeume:
I'pynata wu3umcisBa Jela Ha Mpe3acTpaxoBaTelli B pE3epBUTE IO OW3HEC JMHUS, OTIEIHO 3a
NPEMUIHUS Pe3epB U pe3epBa 3a MPETEHIIMH, KaTo cOOp OT ChOTBETHHUTE TO3UIMH Ha J[pykecTBara oT
rpymara.
JBa nonxona ca cinensanu ot JpyskecTsara oT I'pynara 3a u3uucieHUe Ha Jiejla Ha [Ipe3acTpaxoBaTes
B IPEMUNHUS pe3epB B 3aBUCUMOCT OT BUJA Ha NPE3acTPaxoBaHe.
3a mpes3acTpaxoBaTeNHH IOTOBOPU, KOMTO B3€MaT B NPEABHJ BCHYKM MOJMLIM B TEXHUSA 0OXBaT
€IHAKBO, JIeTa Ha TPe3acTPpaxoBaTeisl ce N3YNCIABA MPOIIOPIHNOHATHO Ha Oazara Ha OpyTHms [1I1P. 3a
IIPe3acTpaxoBaTEIHU JOIOBOPH, KOUTO TPETUPAT BCSAKA €HA MOJUIA C pa3IMyeH MIpe3acTpaxoBaTecH
npoueHT (Hanp KBorHm wu ExcueneHTHH Ipe3acTpaxoBaTeNHU JOTOBOPU, (POHTHpaIld H
(baxyaTaTUBHHU AOTOBOPH), U3YHCIICHUETO CE U3BBPIIBA HA MHANBUAYATHO HUBO 3a BCSAKA MOIHLA.
JenpT Ha mpe3acTpaxoBaTellss B pe3epBUTE, CBbP3aH C MPEeMHUHHMS pe3epB ce M34MCIiBa Ha 0a3a Ha
opyraust I[P, KomOunupan koedpunueHtr Ha merumocT u OIleHKa Ha KoeQuIMEeHTa Ha
AKBU3UIMOHHNUTE Pa3XOAM, KOUTO C€ M3UUCIISABAT JOIIBJIHUTEIHO, KaTO 33 OLIEHKaTa UM JIPY>KECTBOTO
noi3Ba Objeliata mpe3acTpaxoBaTelHA IPEMUST M KOMHCHOHHH, KOMUTO Ca B CBHOTBETCTBHE C
OpUTHHAITHUTE OPYTHU CTOMHOCTH
BpemeBus MOMEHT Ha HapUYHHUTE OTOLM € MPHET 3a ChLIMA KaTO MOJIEIMPaHUTE OPYTHH TaKHUBa, KaTo
€ MPUJIOKEHO TUCKOHTHPAHE.
Cymure, BB3CTAaHOBUMM OT IIP€3acTpaxOBAaTeJIHU JOTOBOPU C€ M3UUCIABAT IIOCIENOBATENIHO C
IpaHULIUTE HA 3aCTPaxOBaTEHUTE U IIPE3acTPaxOBaTEIHUTE JOIOBOPH, 3a KOMTO CE OTHACIT Te3U
CYMH.
3a uenuTe Ha WM3YHUCIIABaHE HA CyMHTE, Bb3CTAHOBHMHM OT Ipe3acTpaxoBaTEeTHH JOTOBOPH, MapUIHU
MOTOIIM BKITIOYBAT €MHCTBEHO IUIAIIAHKS BBB BPBh3Ka C 00€3LICTEHUs OT 3aCTPaXOBATEIIHU ChOUTHS U
HEYPEIEeHU 3aCTPaxoBaTEIIHU IIPETEHIINH.
[Inamanusita BB Bpb3Ka C JAPYT'M CHOUTHS WINM YPEOCHHM 3aCTPaxOBATEIHU NPETEHLIUH C€ OTYUTAT
M3BBH CYMHUTE, Bb3CTAHOBUMH OT IIPE3aCTPaXxOBaTENIHU T0TOBOPH.
Cymure, BB3CTAaHOBHMH OT IIPE3acTPaxOBaTENHU JOTOBOPH CE H3UMCIABAT OTIAEIHO 3a NPEMUIHH
PE3EpBH U PE3EPBHU 3a MPEACTOAIIM [UIAAHU 110 CIEAHNS HAUMH:!
- TApUYHHUTE TIOTOIM, CBBP3aHMW C PE3EPBHUTE 32 MPEICTOSAIIM TUIAIIAHUS BKIIOYBA KOMIIEHCATOPHHU
TUTAIIAHUS, CBBP3aHM C TPETEHIIMUTE, OTYETEHN B OpYTHHUTE pe3epBUTE 3a MPEACTOSIIM TUIAIIaHNs Ha
KOMIIaHUSTA;
- MTApUYHUTE TTOTOIM, CBbP3aHH C MIPEMHEH Pe3epB BKIIOYBAT BCUYKH APYTH IJIAMIAHHUS.

P C3YJITaThT OT U3UYUCICHUCTO € KOpUT'UpaH, 3a Aa CC B3CMAT NPCABUA OYAKBAHUTC 3ar y6I/I B pE3yJITar
Ha HCUBIIBJIHCHUEC OT CTPpaHa HAa KOHTPArcHTa. Tazn KOpCKIUA € OCHOBAaHA HAa OIICHKA HAa BCPOATHOCTTA

38

Oruer 32 M1aTEKOCIOCOOHOCTTA M (PUHAHCOBOTO cheTosiHMe KbM 31.12.2018 1.



AOCTBMNHATA CUTYPHOCT

! Bl ACTPAXOBAHE

OT HEM3IBJIHEHUE OT CTpaHa Ha KOHTpareHTa W CpelHHs pazMep Ha 3arybara B pe3yiraT Ha TOBa
(3ary0a ot HeuwsmbiHeHHE). KopeknuuTe ce W3YUCIABAT OTACIHO OT OCTaHajaTa dYacT oOT
BBH3CTAHOBUMHUTE CYMH.
TexHudeckuTe pe3epBH MO JTUHUN Om3Hec 3a oTdeTrHata 2018 rommwHa ca MPEACTaBEeHW B ClICTHATA

Tabauma:

Haii-00pa npornosxa ouenka (B
XHILJIB.)

Tpsika peiinocr

3acrpaxoBa 3acrpaxonan Mopcko, |Hmymecrs 3actpaxosa
e Ha Jpyro He BbB
3acrpaxoBa|3acrpaxosa| He BbB ABHALMOHH €eHOo OO0 321 J12KeHIE,
TPajKIaHCKa | 3acTpaxoBaHe Bpb3Ka ¢
TeXHHYECKH Pe3ePBH, H3UHCICHH He BbB He BbB Bpb3Ka ¢ on 3acTpaxoBa Pasun | cBBp3ano ¢ 06moro
" OTIOBOPHOCT | BB BPb3Ka ¢ obma Oxasgane
KaTo c6op OT Haii-106paTa NPorHo3Ha | BPH3KA ¢ |BPb3Ka chce | obe3meTen TpaHcnopr | He cpemty Tapanuun dunancon 3acTpaxoBane
BbB BPb3Ka ¢ MOTOpHH TPaKIAHCK Ha moMomx
OLEHKA M 100aBKATA 32 PHCKA MeMIHHC | 32IuTa HA He Ha HO noxap u H 3aryon
MOTOPHH TPEeBO3HH a
KH pa3xoiu| goxoaute |paGoTHHIH 3acrpaxoBa| pyru
npeBO3HH cpe/icTBa 0TroBOpHOC
TE He oeacrBust
cpeicTBa T
TIpemuiinn pe3epBu
BpyThi 444 296 249 27703 400 2 -2243 363 -233 20 -438 26 562
OO61110 BBH3CTAHOBABAHUA OT
TIp €3aCTPaxoBaHe CIE/ KOp eKuuATa 3a
OYaKBaHUTE 3ary Ou nopaan
HEH3IThIIHEHHE OT CTPaHa Ha KOHTPareHTa 0 0 0 25127 0 1 2037 0 0 0 0 23091
Herna naii-no6pa npornosua onenka Ha
11D eMHIHHTE pe3ep B 444 296 249 2576 400 0 -206 363 -233 20 -438 3471
Pe3sepsu 3a npeTeHuMn
BpyTHn 143 345 491 161 212 1225 3 2670 910 301 90 169 167 560
0610 BB3CTAHOBABAHUS OT
TIp €3aCTP aXOBAHE CJIE]I KOP eKIHATA 32
O4aKBaHHUTE 3ary 6u mopaam
HEH3ITbJIHCHHUE OT CTPpaHa Ha KOHTpareHTa 0 0 0 139953 0 2 1155 0 0 0 0 141 110
Herna Haii-106pa 1p orHo3Ha OleHKa Ha
D E3€p BUTE 3a MNP CTEHIHH 143 345 491 21259 1225 1 1516 910 301 90 169 26 449
OO61w10 Haii-100pa Np OrHO3Ha OLCHKA —
GpyTHO 587 641 740 188915 1625 5 427 1273 68 110 -269 194122
0610 Haii-100pa MporHo3Ha OleHKa —
HETHO 587 641 740 23 835 1625 1 1310 1273 68 110 -269 29921
JloGaBKa 32 pHCK 52 7 20 2011 19 0 16 14 1 1 0 2140
Texnuuecku pesepsu 06mo - 6pyTo 639 648 760 190 926 1644 5 444 1286 69 111 -269 196 262
TexHHYECKH pe3epBH 0010 - HETO 639 648 760 25 846 1644 1 1326 1286 69 111 -269 32061
Kobm 31.12.2017r. Te ca B pa3mep, KakTo cleaBa:
Haii-106pa nporno3na ouenka (B Tpnska gefixoer
XHJLJIB.)
3acrpaxoBa 3acrpaxosa
3acTpaxoBa Mopcko, |Hmymects
He Ha Jpyro He BbB
3acrpaxoBa|3acTpaxoBa | He BbB ABHAIHOHH eHo O6mo 3a1b1KE HUE,
TpasIancKa | 3acrpaxoBane Bpb3Ka ¢
TeXHHYECKH pe3ePBH, H3UHCIeHH He BbB He BbB Bpb3Ka ¢ ou 3acTpaxosa Pasuu | CBBp3aHoO ¢ 061I0TO
. OTTOBOPHOCT| BLB BPb3Ka ¢ odma Oxaspane
KaTo cOOp OT Haii-100paTa NPOrHo3HA | Bpb3Ka ¢ [Bpb3Ka Che | ofe3ueTen TPAHCHIOPT | He cpenty Tapanuun dunancon 3acTpaxoBaHe
BbB BPb3Ka MOTOPHH TPAKIAHCK HAa noMoLL
OLEHKA M 100aBKATA 32 pHCKA MeMIMHC | 3aIMTa HA He Ha HO nozkap u u 3aryou
€ MOTOPHH NpeBO3HH a
KH Pa3XoH| J0X0auTe |paboTHHIH 3acrpaxoBa| apyru
NpPeBO3HH cpeacTBa OTIOBOPHOC|
Te He Beacreus
cpeacrsa T
Ipemuiinm pezepsu
BpyTHn 314 64 60 15710 1653 14 -848 45 -10 17 167 17 186
OO0 BH3CTAHOBABAHNS OT
TIp €3aCTP aXOBAHE CJIE/ KOP EKIMATA 32
04aKBaHUTE 3ary Ou opajan
HEH3ITBJIHEHHE OT CTPaHa Ha KOHTpareHra 0 0 0 12 596 0 12 27 0 0 0 0 12 58]
Herna Haii-no6pa np OrHo3Ha OlleHKa Ha
TIp EMHIHHUTE pe3ep BH 314 64 60 3114 1653 2 -821 45 -10 17 167 4605
Pe3sepsu 3a npeTenuun
Bpy i 136 11 508 78 747 2931 8 3579 470 0 72 333 86 796
OO61110 BB3CTAHOBSBAHUS OT
TIp €3aCTP aXOBAHE CJIE/ KOP CKIMATA 32
OuYaKBaHHTE 3ary b1 nopaan
HEM3IThIIHEHHE OT CTPaHa Ha KOHTpareHTa 0 0 0 61439 0 7 1992 0 0 0 0 63438
Herna Haii-106pa 1p OrHO3Ha OllCHKa Ha
pe3epBHTE 32 TP eTCHIHH 136 11 508 17 308 2931 1 1587 470 0 72 333 23357
O0mo Haii-106pa NpOrHo3Ha OLEHKa
OpyTHO 450 75 568 94 458 4584 22 2731 515 -10 89 499 103 982
OO61110 Haii-1106pa NP OrHO3HA OLEHKa —
HETHO 450 75 568 20 422 4584 3 766 515 -10 89 499 27962
Jlo6aBKa 32 pHcK 60 1 15 1230 60 0 58 7 0 1 7 1438
TexXHHYECKH pe3epBH 0610 - OpyTO 510 76 583 95 688 4644 22 2789 522 -10 90 506 105 420
TexXHUYECKH pe3epBH 0010 - HETO 510 76 583 21652 4 644 3 824 522 -10 90 506 29 401
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I'pynaTa HsIMa CACIKHU ChC CXEMU ChC CIICLUATHA 1IeJT 32 aITEePHATUBHO MIPEXBHPIISIHE HA PUCKA.
I'pymara He M3MOI3Ba M3PABHUTETHA KOPEKIIHATA U KOPEKIIMATA 32 IIPOMEHIHBOCT.

prnaTa HC IIpujiara NpexoaHu MCPKHU 10 OTHOIICHNUEC Ha TCXHUYCCKUTC PE3CPBU.
prnaTa HC U3M0JI3Ba MpeXoaHaTa CpovyHa CTPYKTypa Ha 6C3pI/ICKOBI/I$I JINXBCH IMPOLCHT.

rs3 Jpyru nacusu
Kopeknuure Ha OamaHCcoBHTE MO3WIIMKA C PA3IMYHO CUETOBOAHO TpeTtwpaHe cbriacHo MCDO wm
Pamkara Ha [Inatexxocniocoo6Hoct 11 ca ciennuTe:

e 3amBDKEHUS IO MPEe3acTpaxoBaHE - CTOMHOCTHTE ca pasiaudHH 3a mnenute Ha MCOO wu III,
KOETO C€ IBJDKH Ha PAa3IMYHOTO TPETHUpPaHE Ha B3EMAHHATA OT 3aCTPaXOBaHUTE JIUIA OMHUCAHO
M0-TOpE;

e 3anbKEHUs KbM IMOCPEIHULIM — CTOMHOCTUTE ca paznuyau 3a nenutre Ha MC®O u 111, koeto
ce IBDKM Ha Pa3NWYHOTO TPETHpaHE Ha B3EMAHHATAa OT 3aCTPAXOBAHHUTE JIMIA OMHUCAHO TIO-
rope;

e JlacuBu mo oTCcpodYeHU NaHBIM - V3BBpIIEHA € KOPEKIUS 32 OTTOBOPHOCTTA MO OTCPOYCHHU
JaHbIM 3a OanaHca Mo maTe:kocmocoOHocT I, 3a ma ce B3eMe NpEaBUA pasivKaTa MEKIY
oIleHKaTa Ha TexHudeckute pezepBu 1o MCDO u [TnarexocmocodnocT I, oT eqHa cTpana, a ot
Jpyra ThH KaTo HpyKecTBOTO mocouBa B [lmarexocnocoOHoct Il Oamanca oTcpoueHHTe
JAHBYHU aKTHBH U TIACHBH HETHUPAHO.

B cnepaBmiara tabnunaTa € gaieHa OlEHKAaTa Ha OpyruTe 3aabbkeHus Ha [ pynara Ha 6aza MCDO u
[Mnarexxocnocobnoct 11 kbMm 31 nexemBpu 2018 r.

JApyru nacusu (B XWJLJIB.) CroiiHocT 1O CroiinocT
wlliaTexocnoco | mo M®CO
onocrt II*
PesepBu, pa3nuvHA OT TEXHUYECKH PE3EPBH 45 45
3abIoKEHMs TT0 IEHCHOHHH 00e31IeTeHHS 285 285
OTCpoveHN TaHbYHU TACHBH 0 547
JbaroBe KbM KpeUTHH WHCTUTYIHN 51 51
3acTpaxoBaTeITHU 3aIbIDKEHUS U 33 TbIDKSHHS KbM
MOCPEIHULIN 899 6 493
IIpesacTpaxoBaTenHu 3aAbIKEHUS 4 558 24 812
3agbmkeHus (ThPrOBCKH, HE 3aCTPAaXOBATEITHN) 317 317
Bewuku apyru nacuBH, KOUTO HE ca TIOCOYEHH JIpyTajie 2547 2 547

Hsama HaIlpaBEHU NPOMCHH 110 OTHOIICHUC HA U3IIOJI3BAHUTEC 0asu 3a IpU3HaBaHC U OLICHKA HUJIH 3a
OLICHKHU IO BPEMC Ha OTYCTHUS ICPUOU.

r4 AJITEPHATHUBHU METOH 32 OLIEHKA

prr[aTa HEC H3II0JI3BA aJ'ITepHaTI/IBHI/I METOAU 3a OIICHKa HpI/I NU3YUCIABAHETO HA CBOsATA IIO3UNUA II0
ILIATEKOCIIOCOOHOCT.

r.s JApyra nndopmanus

IToauTuKHUTE OTHOCHO yOopaBJICHUE Ha PUCKOBETC Ha prnaTa, KOHUTO BJIHAAT HA OICHKAaTa Ha
AaKTHUBUTC n ITaCuBUTEC ca pasriicaaHu B pasaea B oT HaCTOAIIHNA Ortuer.
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d. ¥YnpapiieHue Ha KamuTajga

A1 CoOcTBEHM cpeacTBa

CobcTBenu cpencta Ha ['pymaTta ca OCHOBHO COOCTBEHH CPEICTBa OT IMBPBH peA. Te ce ChCTOST OT
BHECCH OOMKHOBEH aKIIMOHEPCH KaIHWTaNl., PE3ePBH U Hepaslpe/elicHa medanda. pe3epBUTe e ChCTOST
or OO6mm pesepBu — Goua “Pe3epBern” — cwhrimacHo THproBcku 3akoH u IIpeolieHBYHH pe3epBU
(BKITIOYBAT MPOMEHUTE B CIPABEUIMBUTE CTOMHOCTHA Ha COOCTBEHUTE Crpajau Ha J[pyKecTBOTO, KaKTO U
MPEOICHBYHU PE3ePBH OT (PUHAHCOBU aKTUBU JBPKAaHU 3a MpoAaxOa. B npyru pe3epBu € OTHeceHa
pasmpenenuMara 4acT OT IiedajbaTa ¢ peEIleHre Ha PEeIOBHOTO TOMWITHO 00mo chOpaHue Ha
aknroHepuTe cien npucnagane Ha 10% ot Hes 3a ¢oHp ,,PezepBer”’-cprimacHO THProBCKus 3aKO0H.

JpyxecTBOTO € eMuTHpaia caMo OOMKHOBEHH aKIIMH, C TIPaBO Ha TJIac, MpaBO Ha IWBUICHT M MPaBO HA
pasmpe/enenre Ha KanuTaia (BKIIOYUTETHO TP INKBHUAINS ); T€ HE TaBaT HUKAKBH IIpaBa Ha 0OpaTHO
U3KYITyBaHE.

Paznukure MexIy coOCTBEHHS KamuTall, KAKTO € OTYETeH B OAWTHPAHWTE (MHAHCOBU OTYETH U
MPEBUIIICHUETO HA aKTUBUTE HAJ MACHBHUTE, M3YHCICHO 3a IIETUTE Ha IJIATeXOCIIOCOOHOCTTA Ce
IIBJDKAT Ha:

®  pa3IMKaTa MEXIy TEXHHUYECKUTE PE3EPBH, U3UHUCICHU B CbOTBETCTBUE C U3UCKBAHUATA
Ha Solvency II

e  Kopekmuure 3a 0TI0KEHH JaHbBLIM, BB BPb3Ka C TOPHUTE PA3IUKH.

e JlpeoueHka Ha jAeila HA MUHOPUTOPHUTE aKLUUOHEPH B ABLIEPHOTO IPYKECTBO, B
CBHOTBETCTBHE C M3UCKBaHUATA Ha Solvency 11

I'pynara oTynrta KaTo KamuTan OT TPETH pPEJl HETHHS PE3yiTaT OT OTCPOYCHUTE NAHBIU (OTCPOYCH
JIAHBUCH aKTHB).

- yenume, NOAUMUKUME U NPOYeCUume, U3nOJI36aAHU OM NPEONPUSIMUEMO 34 YRPAGLeHUEe HA
He2o6ume cOOCMBEEHU CPeOCmEa.:

IenTa Ha yIpaBJIEHHETO Ha KAlMTala € TOH Ja ce MoJIbpKa Ha PaBHUIIE, KOETO OCHTYPsIBa 3all[UTaTa
U ctabmIHOCTTa Ha ['pymaTa, KakTo M ClIa3BaHETO Ha PEryJIATOPHUTE U3UCKBAHUSI.
CbBeTHT Ha JWPEKTOPUTE € OTTOBOPEH 3a MOAIbPKAHE Ha pa3Mep W KadyecTBO Ha KalWTala,
OCHUTYPSIBAIll MUHUMYM CHOTBETCTBHE C PETYIATOPHUTE M3UCKBAHMUS. TOW M3BBHPIBA aKTHBHH JIEHCTBHS
3a MOA00psIBaHe CTPYKTypaTa Ha aKIMOHEpHMS KamuTaji. [IpomechT Ha yIpaBlicHHE Ha KaluTajda B
I'pymata ¢ Hepa3pUBHO CBBP3aH C YIPABICHHUETO HAa PUCKOBETE, C IEJ OCUTYpSIBAHE HA JOCTATHYHO
KaImuTaj, He0OXO0IMM 3a TIOKPUBAHETO UM U OIITHUMATHO ChOTHOIIIEHUE PHUCK/BB3BPBIAEMOCT.
W3TOYHMITUTE 32 YBEJIMUEHHUE HA KallMTala ca, KAKTO BHTPEIIHH - 32 CMETKa Ha ()MHAHCOBUS PE3yJITaT,
TaKa W BHHIIHU - EMUTHPAHE Ha aKI[MH WM H3II0J3BaHe Ha TIOYMHEH CPOYEH JIBJIT.
Upe3 ycraHoBsBaHE Ha e(heKTHBEH KOHTPOJ BBPXY €XKEIHEBHHUTE Olepalnuy Ha I'pymara ¥ KagecTBOTO
Ha PUCKOBUTE M aKTHBH, CHIIPOBOJEHO C TOIBbPIKaHE HA JOCTHTHATATA PEHTAOMIIHOCT, C€ rapaHThpa
CTaOMITHOCTTA Ha KalUTaIoBaTa My MO3HUIIUS.

I'pynara ce cTpemMH Jja OCUTYpH Bb3MOXKHO HAaH-TOJISIMO CHOTBETCTBHE MEXK]y HEOOXOAUMHUSI KAluTall U

pasMepa Ha MOETHsl PUCK, Ype3 Pa3BUTHE HAa METOJHUTE 3a OLEHKA Ha PHUCKOBETE M MKOHOMHUYECKHS

KanuTaji. pyxkecTBOTO MOAIbPKa HEOOXOJMMOTO PAaBHHILE Ha COOCTBEHHS KalWTall Ype3 NpuiiaraHe

Ha KOMIUIEKCEH MOJIX0]l, HACOYCH KbM:

e OnTtuMu3upaHe Ha CTPYKTypaTa U pucKa Ha aKTHBHTE;

e JluBepcuduuupaHe Ha HW3MON3BAHUTE HHCTPYMEHTH C Ilell MHUHHMH3UPAaHE Ha PHUCKOBETE U
ONTHMHU3YPAHE Ha Tedanoara;

e IlpecTpykTypHpaHe Ha IPUXOAUTE U ONTHMHU3UPAHE HA Pa3XO/AUTe;

e HapacTBane Ha akKLIMOHEPHUS KarUTAaJl.
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B mporieca Ha nnaHupaHe HA KamWTajda, Ce U3BHPINBA aHATU3 HA pa3Mepa BHJIA U Pa3lpeIelICHUETO Ha
HEOOXOIMMHS KamuTaj, KaTo ce TMpeleHsBa HATWYMeTO Ha aJleKBaTeH KamuTaioB Oydep u
HEOOXOMMOCTTa OT yBEIMYCHUE Ha KaluTala KakTo OT IICJHA TOYKA Ha PETyJNaTOPHUTE M3MCKBAHUS,
Taka W OT IJIeJIHA TOYKa Ha BHTPEIIHOTO 3a JIpyxecTBOTO pazOupaHe 3a obe3rneyaBaHe Ha PUCKOBHUS CH
npohrII IPEIBU] CTPATETHUATA 32 Pa3BUTHE.

B mporieca Ha ycTaHOBsSIBaHE Ha ONTUMAITHUS pa3Mep Ha Kanmutana, [ pynara oneHsIBa BCHYKHM OKa3Ballln
BIMsSHUE (PAKTOpPU — HApPacTBAHETO HA AaKTHBUTE, NPOMsSHATa B PHCKOBHS mnpodun Ha [pymnara,
BEPOSATHOCTTA 32 ONIEPATUBHU U JPYTHU 3aryOu.

3a ocurypsiBane Ha HeoOXoamMara 3a e(EeKTHBHOTO YIIpaBICHHWE Ha KaluTalla BHTPEIIHOKOHTPOIHA
cpena, ['pynmata ychBBPIIEHCTBA M pa3BUBa TEXHOJOTHUTE M TMPOIEAYPUTE U  paslIupsBa
BBTPCUTHOKOHTPOJIHUTE MEXaHW3MHU. ['pynara ch3gaBa MHOJIXOASINA YIIPAaBJICHCKAa WH(OPMAIMOHHA
cucTeMa 3a eyuKacHa MoAKpera Ha KOHTPOJIa M OTYETHOCTTA TP YIIPABIEHUETO HA KalnuTaa

I'pynara, n34nciisiBa KaMUTAIOBOTO M3MCKBAHE 3a MJIATEXKOCIIOCOOHOCT Hal-MalKO BEIHBXK TOJUIITHO U
oT4uTa pesynrara ot uzuncienuero npexg KOH. ['pymara, momabpika qomycTuMu cOOCTBEHH CPEICTBA,
MOKPHBAIM TIOCIEIHOTO OTYETEHO KAIMTajJOBO H3WCKBAHE 3a IDIATEXKOCIIOCOOHOCT W HaOII0JaBa
MOCTOSIHHO pa3Mepa Ha MJOMYCTHMUTE COOCTBEHH CpEACTBA W KallUTaJOBOTO M3UCKBaHE 3a
TUTATEeKOCIOCOOHOCT.

AKO pHCKOBUAT TpOQwi, c€ OTKIOHSBAa 3HAYHTEIHO OT JOMYCKaHUATAa, CTOAIIM B OCHOBaTa Ha
MOCJIETHOTO OTYETEHO KalWTAOBO W3HMCKBaHE 3a IUIATEeKOCHOCOOHOCT, ['pymara mnpeunsuuciisisa
He3a0aBHO KalMTAIIOBOTO M3UCKBAHE 3a IJIATEXOCIOCOOHOCT U ro oTtunTa npea Komucusra. ['pymnara,
W3YHCIIIBA MIHUMAITHOTO KallMTAIIOBO M3MCKBAaHE HAW-MaJIKO HA TPUMECEYHe W OTYUTA pe3yNTaTra OT
HN3YHCJICHUETO NPC KOMHUCUATA.

Kato JacT oT oneHkaTa 3a ChBKYIHUTE CH HYXIU 10 OTHOIIEHHE Ha IuaTexocnocoOHocTTa, ['pymnara
aHaNM3Wpa Jaly IIe Cla3Ba HENMPEeKbCHATO HOPMATHUBHO YCTAaHOBEHUTE KAaIllTAIOBH W3WCKBAHHUSA OT
[Tnarexocnoco6uHoCT Il B TpHroauieH XOpH30HT U BKIIFOYBA Hall MaJIKo:

a) MOTCHIIMATHUTE OBJICIIN ChIICCTBCHU IPOMEHH B PUCKOBHS MTPODNIT,;

0) KOTMYECTBOTO U KaYeCTBOTO HAa COOCTBEHUTE CH CPEJICTBA 3a LEJHs IEPHO ] Ha OM3HEC TUTaHUPaHE;

B) ChCTaBa Ha COOCTBEHHTE CPEJICTBA TI0 PEIOBE M KaK TO3H ChCTaB MOXKE JIa c€ MPOMEHH B pe3yiTaT Ha
00paTHO U3KyIyBaHe, U3IUIAaHe U JaTh Ha MaeK Npe3 Meproa Ha OM3HeC MIaHuPaHETO.

6) noomoenHo 3a 8ceku ped — UHPDOPMAYUSL OMHOCHO CMPYKMYpamd, pasmepa U Kaiecmeomo Ha
cobcmeeHume cpeocmea KoM Kpdsi HA OMYemHuuss nepuoo U KoM Kpas Ha npeOXoOHUs. omyemen nepuoo,
BKNIOYUMENHO AHANU3 HA 3HAYUMETHUME NPOMEHU b8 8CEKU Ped npe3 OmyemHnus nepuoo

Kanutan ot nbpBH pex /B XuJ1. JB./ 31.12.2018 31.12.2017

OOMKHOBEH aKIIMOHEPEH KanuTal (BKIIOUUTETHO COOCTBEHH aKIIMN) 11482 10 945

M3mumsk OT cpencTsa (pe3epBu) 7 859 11 670

Peseps 3a paBHsiBaHE 8 863 1260

MuHopHTapeH 571, IPU3HAT B TPYTIOBOTO MOKPUTHE 1370 1334

Kanuran ot TpeTH pen

CyMa, paBHa Ha CTOMHOCTTa HAa HETHUTE OTCPOUYEHH JaHbYHU 539 525

AKTHBHU

Pa30uBka Ha pe3epBa 3a paBHsIBaHe: 31.12.2018 31.12.2017

[IpeBuieHre Ha aKTUBUTE HAJl HACHBUTE 30113 25733

CoOcTBeHM aKIMH (ABPXKAHU MPIKO WINM KOCBEHO) 0 0

OuakBaHM IMBUJICHTH, PA3NPEAEICHHS U OTYHCICHUS 0 0

Jpyru mo3uiiy 0T OCHOBHH COOCTBEHH CPEJICTBA 21250 24 473

Kopexknns 3a mo3uiuu oT orpaHuueHN COOCTBEHH CPEACTBA TI0

OTHOIIIEHHUE Ha OPTQEin, 32 KOUTO Ce Ipuiiara W3paBHUTEIHA

KOpekius 1 000cobeHn GhoHI0Be 0 0
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IIpeBunieHne HA AKTUBUTE HA/l MACHBUTE — pa3mpejieJieHNe HA Pa3jIdKU OT olleHKaTa (B
XWJIJIB.):

31.12.2018 | 31.12.2017

Paznnka B OlIEHSIBaHETO HA AKTHBHUTE -50 649 224220
Paznrka B OlIEHSIBaHETO HA TEXHHYECKH PE3CPBU -32 676 -9 953
Paznuka B o1ieHSIBaHETO Ha IPYTH MACUBU 226 395 -14 911
001110 pe3epBy U HEPA3NPEACICHH €Yo OT (PUHAHCOBH OTUYETH 441 -615

Pe3sepBu OT hMHAHCOBH OTUETH, KOPUTHUPAHH 3a PA3THUKH OT OLIEHKATA
no ,,IInatexocnoco6xoct I 8 863 1260

[IpeBuIieHNe HA AKTUBUTE HAJl TACUBUTE, KOETO CE TBJKU Ha
MO3UIMHUTE OT OCHOBHU COOCTBEHU CpPE/ICTBA (B U3KIIIOUCHUE HA
pe3epBa 3a paBHIBaAHE) 21250 24 474

IIpeBuiieHUE Ha aKTUBUTE HaJ| IACUBUTE 30113 25733

B I'pymata HsAMa MO3MLUHM, KOUTO CE MPHCHAAAT OT COOCTBEHHTE CpPEACTBA M HAMA OTPaHMUYCHHS,
3acsiralld TSIXHATa HANWYHOCT M MPEHOCHMOCT, 3aTOBa IBIHMAT pa3Mep Ha COOCTBEHUTE CPEICTBA €
JOITyCTUM 3a MOKpHBaHe Ha KamuTajaoBOTO M3HMCKBaHE 3a IUIATEKOCHOCOOHOCT UM IMBJIHUAT pa3Mep Ha
COOCTBEHUTE CPEICTBA OT IBPBH pPeA € JOMyCTUM 3a MOKpHUBaHE HA MHUHHMATHOTO KalMTaJIOBO
W3HCKBaHe.

Hsamame moprdeiinu u poHIOBE, KOUTO /a ca OOEKT Ha MPEXOIHHU pasnopendu mo wieHose 3086 (9) u
3080 (10) ot Aupexrusa 2009/138 / EO. dpyxecTBOTO HE pUjiara IpexoHu pa3nopeaou.

MunanMaTHOTO KanutanoBo u3uckBane (MCR) u O6moro kanutanoBo u3uckBane (SCR) ce m3uncisapar
NIpY M3MOJI3BaHE HA CTaHAAapTHATa hopMmya.

I'pymara HsIMa TOMYMHEH JBIT.

)1.2 KanuTajoBo H3HMCKBaHe 3a IJIATEKOCMOCOOHOCT W MHHHUMAJIHO KANHWTAJI0OBO
H3UCKBaHE

Tabmuuata nokazsa SCR u MCR 3a I'pynata kM 31 mexkemBpu 2018 u KbM Kpas Ha NPEAXOAHUS
OTYETEH NEPUOL:

B xun.aB| xem 31.12.2018r| xuMm 31.12.2017T.

KanuranoBo u3ncKBaHe 3a IIaTEXOCIIOCOOHOCT 26 764 24 735

MUHUMAIIHOTO KaIIUTaJI0BO U3NCKBAHE 12 400 12 400

KanuranoBo m3uckBaHe 3a IJIATEKOCIIOCOOHOCT

Kato 31 nexemBpu 2018 CHOTHOLICHHMETO Ha JOMYCTUMHUTE COOCTBEHH CpEACTBA KbM KAIHTAIOBO
M3HUCKBaHE 3a maTexxocrnocooHocT € 113% mporenta, mpu 104% 3a mpenxogHara roguHa.

I'pynara mpunara craHfapTHaTa QopMylia 3a W3YHCIsIBAHE HA KAalmUTaloOBOTO M3HMCKBaHE 32
TTaTEXKOCIOCOOHOCT.

I'pynata He mpunara crnenuduunu 3a npeanpusruero mapamerpu (USPs), 3a ga m3umciam cBoeTo
KalyTalI0BO M3MCKBAHE 3a IIATEKOCIMOCOOHOCT.

['pynaTa He M3MON3BA OMPOCTEHW U3YHCICHUS B HUKOH OT PUCKOBUTE MOJYJH HJIH IOJI-MOJIYIH, IIPH
M3YHUCIIIBaHE Ha KalMTaJIOBOTO M3UCKBAHE 32 TIATEKOCTIOCOOHOCT.

Ta6HI/IHaTa IMO-I0J1y IIOKa3Ba CyMaTa Ha KallMTaJIOBOTO M3MCKBAaHE 3a HHaTe)KOCHOCO6HOCT, pasaciicHa
10 pUCKOBU MOYJIHU:
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Mooyn na pucka /6 xun.ne/ 31.12.2018 | 31.12.2017
[azapen puck 7 245 15 869
Puck oT HeM3IIBIIHEHNE OT CTpaHa Ha KOHTpareHTa 4452 2315
[ToamucBadeckn pUCK B JKUBOTO3aCTPAXOBAHETO 0 0
[NonmucBavuecku pUCK B 3APAaBHOTO 3aCTPAXOBAHE 1986 1737
[MoanucBavecku pucK B OOIIOTO 3aCTpaxoBaHe 17 315 12 121
Jusepcudukanms -7 682 -8 261
Puck, cBbp3aH ¢ HEeMaTepHaTHU aKTHBH 0 0
OCHOBHO KAaNIMTAJIOBO U3UCKBAaHeE 32 MJIATEKOCMOCOOHOCT 23 315 23 780
OrnepainoHeH puck 5 824 3119
CriocoOHOCT Ha TEXHHYECKUTE PE3EPBU J1a IIOKPHUBAT 3aryou 0 0
CriocoGHOCT Ha OTCPOUYEHH JaHBIIN 3 MMOKPHUBAT 3aryon 2375 2165
KanuranoBo u3nckBaHe 3a IEMHOCT, U3BBPIIBAHA CHIJIACHO 4JjieH 4 0 0
ot upekrusa 2003/41/EO

Beue onpenenen 1o0aBeH KanmuTal 0 0
KanuTajioBo n3nckBaHe 3a MJaTe;k0Cnoco0HOCT 26 764 24 735
[IpuHOCHT Ha IBETE APYKECTBA B KAIMMUTAIOBOTO M3UCKBAHE €, KAKTO CIIe/IBa:

2018r. 2017r.
npunoc O30K Unc 1 485 000 nB. 1 614 858 nB.
npunoc O3K — 3actpaxoBane 25279 171 nB. 23120 074 nB.

Kbm 31.12.2018r. lenbT HAa MUHOPUTAPHUTE aKIIMOHEPHU B MPEBULICHUETO HA COOCTBEHUTE CPE/ICTBA Ha
O30K Hnc Hag mpuHOCAa My B TPYHNOBOTO KamUTAJIOBOTO M3UCKBaHe € 1 622 xwui.jB. OCTaTbKBT OT
MUHOPHUTAPHUS 71, KOWUTO MOXKE Jla c€ MpHU3Hae B COOCTBEHUTE CPENCTBA 3a TPYMOBOTO MOKPHUTHE Ha
KaUTaIOBOTO M3UCKBaHEe Bh3Nu3a Ha 1 370 XwmLJB.

MuyHHMAJIHOTO KANIMTAJIOBO H3UCKBaHe

Ksm 31 gekemBpu 2018 ChOTHOIIEHHETO HA JOMYCTUMHTE COOCTBEHHM CPEJCTBa KbM MHUHUMAIHOTO
KanuTanoBo u3ucksane € 238%, mpu 203% 3a npeaxogHaTa roJnHA.

Tabnuuara no-1o0ay noco4sa (hakTopHuTe, H3MOJI3BaHU 32 U3UHUCIISIBAHE HA MUHUMAITHOTO KAIIUTAIOBO
W3HCKBAaHE.

BxoaHu 1aHHHA / B XWJLJIB,/ 31.12.2018 31.12.2017

PesynTar 32 MUHUMAIHO KanmuTaIOBO M3UCKBAaHE HA

0a3a JuHeiHaTa hopMyJia 3a 00I103aCTPAXOBATSIIHU U 9767 7 642

00II10ITPe3acTPax0OBaTECIIHU 38 IbIDKEHUS

KUII 26 764 24 735
11

MKW — ropua rpanuna (45% ot KUII) 12 044 131

MKMW — nonna rpannma (25% ot KUII) 6 691 6 184

IAGcomoTHa ntostHa rpannia Ha MKU (cerimacno K3) 12 400 12 400

MUHHUMAJTHO KAIMTAJI0BO H3UCKBaHe 12 400 12 400

W3uncneHoTo MUHMMAJIHO KallMTaJOBO HW3WCKBaHE IOHajga IMoJ adcoyioTHaTa JojHa TpaHula,
onpezaeneHa B wiI.192 an. 2 ot Kogekca 3a 3acTpaxoBane, nopaau koeto MKU ce onpenenst paBHo Ha
onpeneneHoto B K3 u3nckBane 3a aOCONMIOTEH MUHUMAJIEH pa3Mep.
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1.3

HN3noa3BaHe Ha moaMoayJjia Ha pucCkKa, CBbp3aH ¢ aKIIMM, OCHOBaBaIll Cc€ HaA CPOKa,
NpHA U3YUCTABAHETO HA KAIIMTAJI0BOTO U3BUCKBAHE 3a IJIATEKOCIIOCOOHOCT

prr[aTa HC U3M0JI13Ba MoAMOAyJia Ha pUCKa, CBbP3aH C aKIITMU, OCHaBaBalll C€ Ha CPOKa.

.4 Paziimkn Me:xkay crangapTiHata ¢gopMyJia 4 BCEKH U3I0/3BAaH BbTPELeH Moel

prr[aTa H3II0JI3Ba CTaHAapTHaTa (bopMyna 1 HC U3MO0JI3BAHC HAa BBTPCIICH MOJACI 3a U3UUCIIBAHC Ha
KaIlUTaJI0BOTO M3KUCKBAHE 3a IIATEKOCIOCOOHOCT.

.5 Hapymenuss Ha MHMHHMMAJHOTO KANUTAJOBO HW3HCKBAHE W HApPYLUEHUsl Ha
KANUTAJOBOTO U3UCKBAHE 32 MJIATEKO0CIMOCOOHOCT

He e umano Hapylmi€Huss Ha MUHUMAJIHOTO KaIllMTAJIOBO M3UCKBAHC WJIM KAlIUTAJIOBOTO H3UCKBAHC 34
IJIATEKOCIIOCOOHOCT IO BpPEMC Ha OTUCTHUS IICPUOA.

A.6  Jpyra undopmanus
Hama.

Hoxnanst e ogoopen ot ChBeTa Ha AupekTopute Ha 31.05.2019r.

Anexcannwp Jlnuen Pymen Tumutpos
W3nbiHUATENEH AUPEKTOP M3nbiHATENEH AUPEKTOP
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